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WELCOME TO OAKLAND COUNTY, MICHIGAN

A WORLD CLASS COMMUNITY

Oakland County’s reputation as a world-class community extends beyond its preeminence in
business technology. Over 1,450 beautiful lakes, 89,000 acres of scenic parkland, miles of
undeveloped open space, first-rate-educational institutions, internationally renowned entertainment
venues and top-of-the-line medical facilities add a quality of life that enhances Oakland County’s

status as one of America’s premier locations in which to live, work, recreate and raise a family.

“When you look up the word “excellence” in the
dictionary ... there’s a picture of Oakland
County. Well, ok, there should be. My
administration strives to put forth programs and
initiatives that support my claim that Oakland
County leads the State of Michigan in economic
development, technology, fiscal management,
and quality of life. My team and | have worked

hard over the years to make you proud.”

A kSt _

L. Brooks Patterson,
Oakland County Executive
State of the County Address
February 8, 2012
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COUNTY MICHIGAN Mission Statement

Organizational Mission:
Oakland County, Michigan is
committed to serving its communities
through empowered and progressive
leadership that is entrusted to
embrace innovation in every aspect of
government service.

Guiding Principles

Committed to advanced financial planning, engaging in deficit avoidance and overall fiscal responsibility
Building a strong leadership team to enable organizational cohesiveness
Serving as an economic role model through decisive and innovative leadership

Engaging community involvement through consensus decision making

Vision

Dedicated to enhancing the quality of life for all our citizens by preserving and promoting health, safety and
exceptional services;
Promote and ensure economic stability to maintain the County’s quality of life;

Operating as an efficient government, conscious of long-term interests while meeting current community needs.

Oakland County is firmly committed to:

Providing our citizens with responsible government characterized by integrity and accountability
Openness and Transparent Government

Our employees are a valuable resource to be treated with equality, fairness and justice

Acting with accountability and responsibility in handling of the public’s property and money is essential
Respect for diversity

Creativity, teamwork and continuous improvement

FY 2013 - FY 2015 Triennial Budget 4 Welcome
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Oakland County
Michigan

Forthe Triennium Beginning

October 1, 2009

M — o

Executive Dhicctor

The Governmental Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to Oakland County, Michigan for its triennial budget for the
triennium beginning October 1, 2009. In order to receive this award, a governmental unit must publish
a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communications device.

This award is valid for a period of three years. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

FY 2013 - FY 2015 Triennial Budget 5 Welcome




COUNTY EXECUTIVE
ADMINISTRATION

L. BRooks PATTERSON GERrALD PoissoN PHiL BERTOLINI RoBert DapDOW
OAKLAND COUNTY EXECUTIVE CHIEF DEPUTY COUNTY EXECUTIVE CIO / DEPUTY COUNTY EXECUTIVE DEPUTY COUNTY EXECUTIVE

KeN ROGERs MarttHEw Giss LAurie VAN PELT NANCY SCARLET
DEPUTY COUNTY EXECUTIVE DEPUTY COUNTY EXECUTIVE DIRECTOR DIRECTOR
MANAGEMENT & BUDGET DEPT HUMAN RESOURCES DEPT
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WARIANDUE Oakland County History

COUNTY MICHIGAN

HISTORY

The United States acquired the area now known as Oakland County, from France in 1803, as part of an 800,000 square mile
agreement, and the area was given the name “Old Northwest”. The Territory of Michigan was formed by Congress on June 30,
1805, with statehood being granted on January 26, 1837. On November 5, 1818, the Pontiac Company was organized by a
group of Detroit and Macomb County individuals for the purpose of purchasing land and laying out a town. In the fall of that
same year, an exploring party of prominent professionals and businessmen from Detroit came up the Saginaw Trail (now
Woodward Avenue) on horseback. They camped the first night in what is now Royal Oak. They continued north and decided to
build their town on the banks of the Clinton River, naming the town, Pontiac. Oakland County was officially organized on
January 12, 1819. Governor Lewis Cass issued a proclamation that laid out the boundaries of the county. The Pontiac Company
offered to contribute both property and money if the county seat was established in Pontiac. The county was divided into two
townships on June 28, 1820. The northern section was proclaimed Oakland Township; the southern section was named
Bloomfield Township. Subsequently, on April 27, 1827, the legislative council for the Territory of Michigan divided Oakland
County into five townships: Farmington, Bloomfield, Troy, Oakland, and Pontiac. In 1820, Governor Lewis Cass set the county
seat in Pontiac, a central location no more than a day’s journey from any point in the county. The official census of the county
was taken in 1820, and the final count was 330 persons. Within ten years the population grew to 4,911. By 1840 it was 23,646,
and by 1870 it had reached 40,867. The 2010 U.S. Census reports 1,202,362 persons living in Oakland County, which puts the
county second in the state. Projections put our population in the year 2040 at 1,246,863.

OAKLAND COUNTY GOVERNMENT

In August of 1974, Oakland’s citizens voted to create the first unified form of government in the State of Michigan. Less than 60

such governments exist across the nation. The government is headed by an elected County Executive, whose responsibilities
are similar to those of a governor or the mayor of a large city. The Oakland County Executive represents the interest of more
than one million residents. It is the duty of the County Executive to administer the government on a day to day basis, to
propose new programs and revamp existing ones. Under this structure, the Board of Commissioners performs a role similar to a
state legislature or city council. Each elected Commissioner serves 57,000 constituents of their respective districts.
Commissioners set government policy and act on their own proposals, and those by the County Executive and elected officials.
These policies are then implemented by the County Executive and elected officials. The County Executive has the authority to
veto acts of the Board, but the veto can be overridden by two-thirds vote of the Board.

The third branch of government, the Judiciary, was not changed by the implementation of the executive form of government.
Similarly, the remaining five offices headed by countywide elected officials remained unchanged. These are the Prosecutor,
Sheriff, Clerk-Register of Deeds, Treasurer, and the Water Resources Commissioner.

FY 2013 - FY 2015 Triennial Budget 10 Introduction
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COUNTY MICHIGAN

Financial Organizational Chart

Total FY 2013 Budget

$776,246,306

General Fund/General Purpose

Special Revenue Funds

Proprietary Funds

$418,655,204 “ H $75,231,580 $282,359,522
I
Parks and Other Funds
Recreation $259,766,394
Commission
$22.593.128
Justice of Law General County Non — Departmental
Administration Enforcement Government Executive $37,369,390

Circuit Court Prosecuting County Clerk County Executive
$51,069,895 Attorney $11,065,784 $5,764,229
$19,170,797
[ [ [ [
District Court Sheriff Treasurer Management and
$16,704,458 $137,852,544 $8,415,531 Budget
$20,605,499
I I I
Probate Court Board of Central Services
$5,952,855 Commissioners $2,551,330
$4,255,605
[ [
Water Resources Facilities
Commissioner Management
$5,124,599 $1,215,276

Human Resources
$3,946,184

Health and Human
Services
$64,180,829

Public Services
$16,279,103

Economic
Development/
Community Affairs

$7,131,296
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COUNTY MICHIGAN Budget Document Guide

The budget document seeks to implement Oakland County’s Adopted Budget and Strategic Plan within the
boundaries of available financial resources. This is accomplished by providing useful and concise information
regarding the County’s financial plans and operations to residents, elected officials and other interested parties.
The budget is a policy document, financial plan, operations guide and communication tool and is divided into
the sections described below:

Introduction Transmittal Letters provide an
The Introduction Section includes Transmittal introduction to the budget and
Letters by both the Board of Commissioners outlines assumptions used in the
and the County Executive and is accompanied m development of the budget, goals
by information related to County’s strategic for the upcoming fiscal years,
plan, general plan, fiscal policies, fund program enhancements, and any
structure and the budget process challenges for the upcoming budget

periods.

Included is information on the
history of the County, an
organizational chart, Strategic and
General Plan, and financial policies
of the County and the budget
development process.

Financial Overview This section contains the combined
The Financial Overview section demonstrates statement of revenues and
the entire financial picture of the County, m expenditures which shows the
sources and uses of funds, types of debt allocation among County funds.
issued and their uses, and a long range
forecast. The revenue and expenditure
section gives a detailed history of

sources and uses at the fund and
program level. Revenue sources are
identified and accompanied by a
discussion of their use, assumptions
used in forecasting, and anticipated
trend.

The long term forecast examines
financial condition and the future
financial  sustainability of the
County.

The debt section gives an overview
on the variety of debt used by the
County, and future debt
requirements.

FY 2013 - FY 2015 Triennial Budget 13 Introduction



COUNTY MICHIGAN

Department Program Budgets
The program budget section contains the
operating component of the budget
document. Detailed are the types of services
offered by the County and their associated
costs.

Capital Improvement Program (CIP)
The CIP section contains information related
to budgeted projects and their operating
impact on the budget.

Appendix
The appendix section contains a variety of
information  relating to the County,
demographics, debt schedule, and a glossary.

Budget Document Guide

|

Each program budget section
includes a mission or description of
the department programs offered.
Also included is the following
information:

= Current Issues: Lists
functions, tasks and ongoing
departmental concerns.

= Department Goals: Tied to
the County’s Strategic Plan
and describes what the
department hopes to
achieve for the budget year.

= Summary of Major Program
Changes: Discusses impact
of economic conditions to
the department

= Performance Measures:
Selected measuring criteria
of a department and how
they are performing.

|

This section describes the five-year
capital improvement plan which is
developed to meet future facility
and utility needs.

It also includes a descriptive
schedule of projects and their
justification and future operating
impact.

|

Included in the appendix is
Community Profile data,
Indebtedness, Bond and Interest
schedules, Personnel information,
the General Appropriations Act and
a glossary of commonly used terms.

FY 2013 - FY 2015 Triennial Budget
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COUNTY MICHIGAN Board of Commissioners — Transmittal Letter

To the Citizens of Oakland County, Michigan
October 22, 2012

On September 20, 2012, the Oakland County Board of Commissioners adopted the 2013-14-15 Triennial Budget and
General Appropriations Act under the authority of Section 45.556(d) of Public Act 139 of 1973, (as amended by Public Act 100
of 1980), entitled the Optional Unified Form of County Government Act, and in compliance with Public Act 621 of 1978
entitled the Uniform Budgeting and Accounting Act. Total appropriations in 2013 will be $776,246,306, with $418,655,204
of that amount for General Fund/General Purpose Funds. Approval of the 2013-14-15 Adopted Budget and General
Appropriations Act represents the culmination of many months of effort on the part of a host of county officials and
employees, particularly the Finance and Human Resources Committees, the Board of Commissioners and their staff, the
County Executive and the Management & Budget and Human Resources Departments. By approving a Triennial Budget, both
the Board of Commissioners and the County Administration are informing citizens of the measures Oakland County plans to
take to keep the budget balanced for the next three years. Advising the public of our long-term budgeting plans eliminates
fear of the unknown, thus providing some security for individuals and corporations as they plan their own budgets for the
next few years. In addition, each county department or agency will know well in advance of any cuts that will be coming,
enabling them to adjust their budgets and carryover any unspent allocations from prior years, should they foresee a need
for more funds in 2014 or
2015.

Since 1993, the Oakland County Board of Commissioners has worked diligently to keep county expenditures from
growing. The current consensus of the Board and Administration is that the days of 7.5% average annual revenue
expansion are over. Instead, they see looming on the horizon negative or static revenue through 2015. In the budget,
most line items are impacted by the rate of inflation or such market fluctuations as energy, health care and postage costs,
and are hard to contain. This creates a budget gap and mandates that we find a way to use less of those resources.
County elected officials have met and/or exceeded budget tasks the last three years to bridge that gap.

To be sure, the 2013-2015 Triennial Budget is balanced, as required by law. However, continued diligence and
forward planning is essential to maintain balance after those three years. The continuing weakness in the State of
Michigan’s economy, declining property values, and consequent cutbacks in Lansing present Oakland County with
recurring challenges to balancing our own budget. Several years ago we predicted that by 2010, the gap between
revenues and expenses would be ten million dollars. We took steps to close that gap — not only in 2010, but also in the
years immediately following. Failure to take proactive measures would have resulted in a revenue shortfall of more than
S50 million by 2014. As you can see, it will take continued leadership and continued vigilance to maintain services within a
balanced budget.

Oakland County leadership has reacted swiftly and decisively to cope with revenue declines. For example,
decreases in County property tax revenue have been offset by the adoption of sensible belt-tightening measures. Among
them, the County continues its policy of not creating new positions unless new funding is provided to support them.
Employees took a 2.5% pay cut in 2010 and a 1.5% pay cut in 2011. That 4% reduction continues in 2013. Employees will
continue to make increased contributions to their health care. Elected officials refunded 2.5% of their salaries in 2010, and
took a 1.5% pay cut in 2011 and 2012. They have indicated they will continue this practice. The Board of Commissioners
has eliminated automobiles for all elected officials and their deputies. Those passing through the criminal justice system
have been required to pay more in fees and court costs. As a result, all ongoing budget tasks for fiscal years 2013-15 have
been met, and no new budget tasks have been imposed. These and other enterprising solutions have enabled Oakland
County to weather current budget challenges without layoffs, while maintaining high levels of service to citizens, and
preserving our AAA bond rating.

FY 2013 - FY 2015 Triennial Budget 15 Introduction



COUNTY MICHIGAN Board of Commissioners — Transmittal Letter

The FY 2013-2015 budget holds the line, but addresses such major challenges as current employee health
benefits and retiree health care. This fiscal obligation has seriously and adversely impacted major corporations as well
as many local governments. Making the issue acute are changes required by the Government Accounting Standards
Board (GASB) in Statements 43 and 45. These mandates require all governmental units to report actuarially estimated
retiree costs on balance sheets as liabilities.

A simple “pay as you go” cash basis statement will no longer suffice. Oakland County has long addressed
these legacy costs, but rising health care expenditures and, more recently, two actuarial reports have required we move
more forcefully. We are also closely monitoring the new federal health care law, and how its rising premiums will
adversely affect Oakland County. Retiree benefits, however, are taken care of.

In 2007, Oakland County issued Trust Certificates in the amount of $557 million, at a low interest rate, and
invested the funds in permissible long-term investments. Oakland County was able to secure the most favorable
interest rates possible because of its AAA bond rating. Other post-employment benefits (OPEB) funding was
implemented in a timely fashion, capping retiree health benefit costs, thus eliminating future budget difficulties due to
retiree benefit expenses. Because of this forward thinking, the County’s retiree health care will be fully funded — an
enviable situation few other governments can claim. Our commitment to our workers will be met, and the County will not
experience a crisis while doing so.

The line has been held on new positions. Budget restrictions mean no new full time eligible General
Fund/General Purpose positions will be authorized. One hundred fifty-two senior employees took advantage of the
county’s retirement incentive package. These and subsequent retirees have been replaced by department
reorganizations or part-time employees, or not at all.

A continuing challenge has been the uncertainty about funds from the state and federal governments. All manner
of grants and state payments are at risk. The Board’s policy known as the “Gosling Amendment,” specifying that when
grant money is accepted, the program or position funded by that grant will discontinue upon the grant’s termination,
has been a vital tool in holding the budget line.

The following table identifies Oakland County’s unreserved fund equity since 2002

GENERAL FUND UNRESERVED FUND BALANCE®**

YEAR DESIGNATED UNDESIGNATED TOTAL
2002° 53,853,000 207,000 54,060,000
2003* 16,516,000 32,000 46,598,000
2004 58,400,000 433,000 58,583,000
2003 64,412,000 450,000 64,862,000
2006 62,064,000 1,471,000 63,533,000
2007 72,002,000 766,000 72,858,000
2008 61,812,800 2,714,000 64,526,300
2009 105,916,000 351,000 106,267,000
2010 148 480,605 516,356 149,005,981
2011 199,661,552 1,500,000 201,161,383

* Fund Balance numbers do not include funds designated for Froperty Tax which were designated for one quarter of the year.
** Source: Prior Year End Feport

FY 2013 - FY 2015 Triennial Budget 16 Introduction



COUNTY MICHIGAN Board of Commissioners — Transmittal Letter

Oakland County has been able to maintain a sufficient fund balance while once again having one of the lowest
general operating tax rates of any county in the State. The increase in designated funds represents savings by County
Departments designated to prepare for future reductions in the taxable value of real property.

It is clear from the data in the following section that Oakland County has been guided by a rational, well-
grounded fiscal policy, and is well positioned to keep navigating these turbulent waters. The Board of Commissioners
will endeavor to uphold conservative fiscal policies that have produced such a healthy, viable financial condition; and
will continue its commitment to provide responsive programs and services of the highest quality — a standard of excellence
that has come to symbolize Oakland County government.

2013 BUDGET OVERVIEW

The 2013 Adopted Budget includes total appropriations of $776,246,306 million. The 2012 tax levy will
generate $198.3 million in general fund revenue, and is based on a millage rate of 4.1900, unchanged since 1998. This
current County tax rate is 0.034 mil below the maximum allowable tax levy. The budget was formulated with the
determination to continue providing the same level of service as the previous year.

Property taxes account for 46.9% of the County’s General Fund/General Purpose budget, a percentage
comparable to that of other counties in southeast Michigan, thus illustrating the County’s reliance upon property taxes to
fund governmental operations.

Oakland County's millage rate has decreased over the past 30 years, from 5.2600 in 1972 to 4.19 in 1998 and
remains unchanged again in 2013. A ten-year summary of the changes in State Equalized Value (SEV), Taxable Value,
Millage Rates and Property Tax Revenues are identified in the table that follows. According to the 2012 Oakland County
Equalization Report, the SEV decreased by 3.08% in 2012, resulting in a decrease in taxable value of 3.08%.

LEVY YEAR (STATE EQU;SAELYZED VALUE) TAXABLE VALUE MILLAGE RATE GROSS5 TAXLEVY*
2003 67,085,441,782 50,688,809,599 4.1900 212,386,112
2004 70,296,996,641 53,179,886,010 4.1900 222,823,722
2005 73,459,188,359 55,986,490,672 4.1900 234,583,397
2006 76,439,723,583 28,562,800,940 4.1900 246,635,412
2007 77,331,082,036 62,133,415,235 4.1900 260,339,010
2008 74,491,081,562 64,720,016,857 4.1900 271,176,872
2009 67,858,986,149 62,416,676,895 4.1900 261,525,877
2010 57,745,076,507 55,081,707,586 4.1900 230,792,357
2011 52,453,460,345 50,798,540,257 4.1900 212,845,883
2012 50,839,024,9%6 49,235,953,993 4.1900 206,298,647

*Actual Tax Collections are less due to TIFA/DDA funds.

Until 2008, Oakland County experienced a decade of significant SEV growth. Proposal A, approved by the
voters in 1994, capped “taxable value” of real property to the rate of inflation or 5%, whichever is less for each
year. The difference between SEV and Taxable Value, as shown on the chart, historically represents significant
savings to taxpayers, although in the last three years that gap has narrowed dramatically. Ever mindful of the tax
burden of its constituents, the Board of Commissioners will continue to establish means by which to control the
growth of expenditures.
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REVENUES

Oakland County's financial resources are traditionally divided into two classifications, Governmental and
Special Revenue & Proprietary Funds. Revenues are further categorized to facilitate planning, control and evaluation of

governmental processes. The following table presents a summary of the Governmental revenue categories budgeted for
2013.

OAKLAND COUNTY, MICHIGAN
REVENUES BY CATEGORY, 2013
General Fund/ General Purpose Funds Only

) 2013 % OF
e ADOPTED TOTAL
PROPERTY TAXES 196,508,241 46.9%
INTERGOVERNMENTAL REV 30,372,464 753%
CHARGES FOR SERVICES 108,480,715 25.9%
INVESTMENT INCOME 2,849,000 0.7%
MISC REV/RES CRD FWRD 80,444,754 19.2%
TOTAL REVENUES 418,655,204 100.0%

The Headlee Amendment will impact future revenues, and removes the potential to modify millage rates without
voter approval. However, the continuing weak Michigan economy has resulted in decreasing property values, which has led
to a downturn in property tax revenues. This is a serious issue of which we must be wary. Also, while millages levied in
the past few years have been well below the allowable maximum, that allowable maximum has been decreasing due to
the mechanisms put in place by Headlee. In other words, if the need arises to fund a major project such as a jail or
courthouse construction, the ability to provide funds for such a project may be severely constrained.

The Board of Commissioners must be alert to other revenue sources, preferably those that provide greater tax relief
for Oakland County residents, and to vigorously re-examine County programs and services to determine their continued value
and effectiveness.

Oakland County, Michigan — Revenue by
Category, 2013

¥ Property Taxes

¥ Intergovernmental
46.9% Revenue

®m Charges for Services

* Investment Income

® Miscellaneous
Revenue
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APPROPRIATIONS

Oakland County has traditionally categorized its operations by functional area with respect to appropriations. These
functional areas are: Administration of Justice, which includes the Circuit, District and Probate Courts; Law Enforcement,
which is comprised of the Sheriff’s Office and Prosecutor's Office; General Government, which consists of the Board of
Commissioners, Treasurer, Clerk/Register, and the Water Resources Commissioner; County Executive, which includes a

variety of administrative departments; and Non-Departmental, which includes remaining appropriations not budgeted to
specific county departments.

CAKLAND COUNTY, MICHIGAN
APPROPRIATIONS BY FUUNCTIONAL AREA, 2013
(General Pund/ General Purpose Funds Only)

2013 % OF

FUNCTIOMNAL AREA ADOPTED TOTAL

ADMIN OF JUSTICE & 73,727,208 17.6%
LAW ENFPORCEMEMNT 157,023,341 37.5%
GEMNERAL GOVEEMNMENT 28,861,519 6.9%
COUNTY EXECUTIVE 121,673,746 291%
NON-DEPARTMENTAL 37,369,390 89%

TOTAL AFPROPRIATIONS £418,655,204 100.0%

The chart below symbolizes the allocations of resources to functional areas in the 2013 Fiscal Year Budget.

Oakland County, Michigan
2013 Budget Appropriations by Functional Area

» Administration of Justice
» Law Enforcement
® General Government

T County Executive

® Non-Departmental
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HUMAN RESOURCES

Incorporated into the 2013 Adopted Budget are gross salary and fringe benefit appropriations of more than $364.7
million, or 47 percent of the total budget, to support a total work force of 4,268 employees. Oakland County Government remains
one of the top employers in Oakland County.

Personnel costs remain the driver behind the County's budget. These costs, particularly fringe benefits and especially health
care, have risen sharply in recent years and will continue to do so. Total personnel costs in the General Fund have been generally
stable, but since 2007 have decreased each year. The number of workers supported by Special Revenue fluctuates as Grant
Funding comes and goes. The number of employees actually increased in 2011, as the county contracted to provide police services
to the City of Pontiac. Seventy-four police positions and six dispatchers were added, all paid for by Pontiac.

The Human Resources Committee closely studies staffing levels, salary changes and fringe benefits in an effort to further
constrain rising personnel costs. This year, the only approved position requests were those where funding offsets exist to fully cover
the cost of the position on an ongoing basis. In addition, the “Gosling Amendment” concerning grant positions (when grant funding
goes away, the position goes away) is strictly adhered to.

The graph below illustrates the trend in County positions over the past ten years. The graph shows total positions, the
percentage of Special Revenue/Proprietary positions and the percentage of Governmental positions.

Oakland County, Michigan
Position History 2004-2013

i
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COUNTY INITIATIVES

Once again, the County was awarded the highest possible bond rating, AAA, by both major bond rating agencies,
Standard & Poors and Moody’s Investor Service. This benefit to the County taxpayers is a result of sound fiscal practices, as
evidenced by the fund balance shown on an earlier page. The AAA bond rating allows the County to fund infrastructure and
other capital improvements at the lowest interest rate available.

As an example, in real terms, of the significance of a AAA bond rating, the Oakland County Building Authority in 2010
issued bonds to refinance the debt on two municipal buildings in the City of Keego Harbor. Because of the AAA rating, Keego
Harbor will save $60,000 per year — enough money to save one job.

The 4% pay cuts of 2010/2011 remain in effect — and employees continue contributing to their own health benefits.
These contributions enable the County to continue offering first-rate health care insurance to employees at the lowest possible
cost.

Oakland County has issued Trust Certificates totaling $557 million, at a low interest rate.  County officials in turn
invested that money in secure, permissible higher paying long-term investments. Oakland’s AAA bond rating is what enabled the
County to get the lowest interest rate available. The dividends from this arrangement are being used to fund post-employment
benefits. This reliable unearned income, along with capped retiree health benefit costs, eliminates future budget difficulties due
to retiree benefit expenses.

The new E-File system enables attorneys to file court documents from their own office computers for a small fee.
This is a win-win for everybody. Attorneys no longer have to make a trip to the Courthouse to file necessary documents, and
the County now has another source of revenue. The clerk’s office is continuing to expand its online services. The entire county
is reducing paper and postage costs by relying more heavily on electronic transmission of documents.

In 2012, the county initiated a new payment plan system for homeowners delinquent in their property taxes. This new
payment plan system brought in $11 million to the county that otherwise would have been lost, while allowing homeowners to
avoid foreclosure and stay in their homes. The county also began promoting its auctions of foreclosed properties, which brought
in more buyers who paid higher prices and put more vacant homes back on the property tax rolls. The county also stepped up its
initiative to prevent foreclosures by holding a mortgage foreclosure prevention forum in 2012, with another scheduled for 2013.

New contracts for the successful Fire Records Management program continue to be approved. Plans to offer the
program to municipalities outside of Oakland County are still being considered.

In the past 36 months, six new communities have contracted with the Oakland County Equalization Department for
assessing and equalization services. These communities benefit by not having to support Assessing Departments. The County
was able to absorb the six new communities without increasing staff. The total number of communities now served by Oakland
County’s Equalization Department for commercial and/or personal property assessing is 37.

The banking, mortgage, insurance and real estate sectors of Oakland County’s economy benefit from Board approval
of new rate structures for @CCESS Oakland, making this service even more useful and affordable to those enterprises, while
generating revenue for the County.

A new institution — another first for Oakland County — can be found on the Oakland University campus: In 2011,
Oakland University opened the first medical school in the County, and in 2012 admitted its second class of 50 future doctors who
began their studies in the fall.

Finally, the Board of Commissioners reaffirmed its decision in fiscal year 2010 to adopt a triennial budget. The
advantages of a three-year budget plan are significant. By continuing to use a three year fiscal plan through 2015, the various
county departments are able to adopt budget tasks that allow for cash flow variations created by abrupt changes in the
economic environment. These budget tasks have been met and often exceeded. No new budget tasks were assigned for 2013,
2014 or 2015.
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PENDING PROJECTS AND ISSUES

County government, including the environment within which it functions, is not static, but is ever changing and
emerging to meet the challenges and opportunities that present themselves. With this in mind, the Board of Commissioners,
in conjunction with the County Executive, has identified several significant projects and issues that will be continued,
considered or implemented in 2013.

Continuing into 2013, for example, Oakland County will initiate and support clean water and other green projects.
The issue of water and sewer rates is an ongoing concern of many Oakland County communities, and continues to be a high
priority for the coming year.

Job growth and new, diverse businesses must be priority number one if Oakland County is to continue to be the
economic engine of the State of Michigan. The Emerging Sectors Unit, in the Department of Economic Development and
Community Affairs, was created to make that happen. The ESU has more than proved its worth. Since it was established in
2009, through FY 2012, the ESU has brought to Oakland County 218 new companies that have invested almost $2
Billion, created 26,634 new jobs and retained 12,400 jobs. In 2012, the Emerging Sectors Unit brought Oakland County 28
new and diverse emerging sector
companies, which invested $45,899,680, created 1,091 new jobs, and retained 1,591 jobs. In the traditional category, 10
companies were brought in, or kept from leaving Oakland County, by the Emerging Sectors Unit. These companies
invested $79,172,680, created 1,813 jobs, and retained 5,818. These are accurate numbers, provided by the businesses
themselves.

Traditionally, the Board of Commissioners, in conjunction with other County officials, has been responsive to the
needs of Oakland County residents, and has been aggressive in developing and maintaining programs and services that
provide the greatest possible benefits and affords the highest possible quality of life. An example is the addition of Bushman
Lake to Independence Oaks Park.

The State of Michigan’s long-term financial problems continue to impact the Oakland County Budget, requiring
constant planning for revenue decreases and budget adjustments: the tax acceleration and revenue sharing loss that
began in 2009 — and is projected to continue — illustrates the uncertain nature of Lansing’s funding support, while debate
over Community Development Block Grants (CDBG) does the same for Federal funds. We must remain ready to react swiftly
to changes in our financial picture during Fiscal Years 2013-2015 and beyond, and are prepared to do so.

Oakland County is well into a period of constant dynamic change and uncertainty requiring full effort and
cooperation between the Board, County-wide elected officials, and the Executive. So far, such cooperation and
coordination have occurred. Everyone involved considers the welfare of Oakland County citizens to be their highest
priority.

In addition, our County has avoided the deficits and layoffs plaguing our neighbors. While our employees have
had to accept lower pay and assume more cost-sharing with health care co-pays, we have preserved their jobs and retiree
benefits. That’s a deal that laid-off workers would envy. The storm is still swirling about, but we’re riding it out, and we
intend to maintain the highest standards of financial responsibility that our citizens have come to expect.

Accordingly, on behalf of the Oakland County Board of Commissioners, | present the FY 2013-2014-

2015 Oakland County Adopted Budget. Respectfully submitted,

ot st

Thomas F. Middleton, Chairman
Finance Committee
Commissioner, District #4
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OAKLAND COUNTY, MICHIGAN
COUNTY EXECUTIVE
BUDGET MESSAGE
FISCAL YEARS 2013, 2014, AND 2015 TRIENNIAL
OPERATING AND CAPITAL BUDGETS

To the Board of Commissioners and Citizens of Oakland County:

| am pleased to present the Fiscal Year 2013-2015 Triennial Budget Recommendation for your review and approval.
Promulgated in accordance with the Unified Form of County Government Act, 1973 P.A. 139, and the Uniform Budgeting
and Accounting Act for Local Units of Government, 1968 P.A. 2, as amended, the General Fund/General Purpose
Estimated Revenue and Appropriations are balanced at $417,894,807 for Fiscal Year 2013, $424,271,405 for Fiscal Year
2014, and $428,639,468 for Fiscal Year 2015. The total budget for all funds amounts to $775,464,839 for Fiscal Year 2013,
$782,091,068 for Fiscal Year 2014, and $786,148,971 for Fiscal Year 2015.

For several decades, Oakland County was one of the few governments in America to operate on a biennial budget.
Three years ago we expanded our biennial planning efforts and established a triennial approach, adopting a three-year
line item budget. Continuing that effort, this budget recommendation presents a balanced triennial budget for FY 2013
through FY 2015. If | had to identify the primary factors responsible for our financial management successes, they would
be our committed adherence to long range planning and budgeting practices. It is forward planning coupled with action that
separates Oakland County from the other counties in Michigan and the nation. Our forward planning coupled with action is
why we are recognized by Moody’s Investors Service and Standard & Poor’s as the very best at maintaining fiscal stability,
even in turbulent economic times.

INTRODUCTION

The National Advisory Council on State and Local Budgeting (NACSLB) defines the budget process as a set of activities that
encompass the development, implementation, and evaluation of a plan for the provision of services and capital assets. A good
budget process consists of far more than the preparation of a legal document appropriating funds for a series of line-items.
Instead, a good budget process involves political, managerial, planning, communication, financial dimensions, and is
characterized by the following essential features:

Incorporates a long-term perspective
Establishes linkages to broad organizational goals

Focuses budget decisions on results and outcomes
Involves and promotes effective communication with stakeholders
Provides incentives to management and employees

oooOooo

These five features are characteristic of a budget process that moves beyond the traditional concept of line-item
expenditure control, providing incentives and flexibility to managers that can lead to improved program efficiency and effectiveness.
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The Government Finance Officers Association (GFOA) of the United States and Canada has established an Award Program for
Distinguished Budget Presentation. The GFOA Award Program recognizes budget publications that adhere to a strict set of criteria
leading to exemplary budget documents. Eligible budgets are evaluated by three independent out-of-state practitioners who
are members of GFOA’s Budget Review Panel. Eligible budgets are evaluated based on four categorical guidelines:

The budget as a Policy Document

The budget as a Financial Plan

The budget as an Operations Guide

The budget as a Communications Device

OooQdo

Oakland County is proud to be one of the 33 units of Michigan government, out of more than 1,800 governmental units, that
have been accorded the Award for Distinguished Budget Presentation by the GFOA. We can all be proud that in 1984 when the
GFOA award program was first initiated, Oakland County was the first governmental unit in Michigan, and only the 11th in the
nation, to achieve this distinction. Even more impressive, Oakland County has received the Distinguished Budget Presentation
Award for every multi-year budget submitted since that time, 27 years’ recognition of excellence. Oakland County’s continuing
commitment to budgeting excellence is further demonstrated by the County’s support of the GFOA national program for improved
budget development practices as evidenced by the involvement of the Department of Management & Budget staff as Budget Review
Panel members.

The hallmark of the County’s focus on long-term financial planning is the preparation and adoption of a Triennial Budget which
includes a summarized five-year forecast. However, the budget process does not stop with the adoption of the Triennial Budget.
Our frequent analyses and budget amendment process ensures that the budget and long-term financial plan remains current. In
accordance with 1973 P.A. 139, the County Executive is required to report the current financial condition of the County to the Board
of Commissioners on a quarterly basis. We exceed this requirement by not only reporting the current financial condition of the
County each quarter, but we also provide a quarterly forecast of the projected financial condition of the County at the close of
the current fiscal year. These reports include a comparison of the amended budget to the forecasted amounts and explanations
for major variances. Any recommended budget amendments are presented at that time.

Oakland County’s budget is unique in comparison with other government budgets because it is a “rolling” Triennial Budget. Upon
adoption of the detailed line-item budget for the next three fiscal years, the Triennial Budget is considered a “rolling” budget —
when the budget is amended (with quarterly forecasts and also by individual resolutions), the detailed amendment reflects the
impact by line item for both the remainder of the current fiscal year and the subsequent two fiscal years. This process ensures
that the budget remains current for all three years. Ultimately, during next year's budget process, the budget as amended for the
two subsequent years (e.g. FY 2014 and FY 2015 for this Recommended Triennial Budget) will simply “roll” forward and the third year
will be added (e.g. FY 2016).

In addition to the Distinguished Budget Presentation Award, Oakland County has also received the GFOA Certificate of Achievement
for Excellence in Financial Reporting for its Comprehensive Annual Financial Report (CAFR) and the GFOA Popular Annual Financial
Reporting Award. This is truly an outstanding achievement as Oakland County is one of only seven units of government in the entire
state to receive all three awards. All three Oakland County GFOA award-winning reports can be viewed on the internet

at http://www.oakgov.com/fiscal/info pub/.

Additional budgetary and financial information can be obtained by visiting Oakland County’s dashboard which can be
accessed at http://www.oakgov.com/dashboard/.
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FINANCIAL OUTLOOK
OAKLAND COUNTY’S ECONOMY

Overview

Incorporated in 1820, Oakland County covers an area of approximately 910 square miles with a population of 1.2 million. The
County’s reputation as a world class community is due not only to its renowned business environment, but is also due to many
attributes that contribute to an excellent quality of life.

Oakland County has been recognized as one of the most prosperous counties in the nation. Over half of the County’s residents have
a college degree with about 42% having attained a bachelor’s degree and nearly 18% have post-graduate degrees. In comparing
Oakland County with

35 other prosperous counties of similar population throughout the nation, economists rank Oakland County twelfth overall with
respect to number of residents with higher education, lower occurrence of child poverty, higher income levels, and number of
residents working in professional and managerial occupations.

A home, place of business, lifestyle . . . whatever you're seeking, chances are you’ll find it in one of Oakland County’s many
distinctive communities, a diverse mix of urban and rural communities with many scenic natural settings as well as thriving
downtowns. Oakland County has the perfect fit for every income, lifestyle, and taste. Quality-of-life advantagesinclude 88,000
acres of park land, over 1,400 fresh-water lakes and the headwaters of five major rivers, 76 public and private golf courses, as
well as miles of trails and pathways for hiking, biking and horseback riding. There are a wide variety of shopping experiences
ranging from small boutiques along quaint village main streets to large high-end multi-level malls. Multiple institutions of
higher-learning and cultural entertainment venues are abundant. Whether you’re looking for a place to call home, raise a
family, work or spend leisure time, there’s a community with your name on it in Oakland County.

The Beginning of an Economic
Recovery in Oakland County

The decade which ushered in the new millennium was painfully challenging for the entire state of Michigan. It was one of the
longest and most severe economic recessions in our state’s history. From 2000 through 2010, the number of employed people in
Michigan decreased by over 760,000. Oakland County lost more than 147,000 jobs during that period. The largest annual job loss
in the County’s history occurred in 2009 when 9% of the workforce countywide was affected with nearly 60,000 jobs lost.

The prolonged Michigan economic downturn eventually resulted in our state having the highest annual unemployment rate in the
nation from

2006 through 2009. The history of annual unemployment rates for the period 2000 through 2011 for Oakland County, Michigan,
and the United States are provided in Chart 1, which is located within the appendix to this budget message. As can be seen in that
chart, unemployment peaked in 2009 when the annual rate was 12.9% for Oakland County, 13.4% for Michigan, and 9.3%
nationally. Since then, the unemployment rate has been decreasing (improving) at a faster rate proportionally for Oakland County
and Michigan when compared to the national rate. The latest unemployment data available from the U.S. Bureau of Labor
Statistics for Oakland County is for May 2012, which reports the unemployment rate for Oakland County is now 8.6%, a significant
improvement from the 2011 annual rate of 10.0%.

Oakland County’s per capita personal income (PCl) rose by 3.28% from 2009 to 2010 while total personal income rose by 3.4%
compared to an increase of 3.3% for the State of Michigan and 3.7% for the nation. Nevertheless, over the past five years,
Oakland County’s PCl decreased by 4.64%; yet at $49,917, Oakland County’s PCI remains the highest in the State of Michigan and
11th highest nationally among counties with more than 1 million residents.
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While data indicates that the U.S. economy is now in recovery and that we are seeing evidence of a local recovery, most
economists would agree that it will be a slow and long rebound until full recovery. While unemployment rates are now declining,
there are many people who are still unemployed or underemployed and many people who have left the workforce and, thus, are
not included in the calculation of the unemployment rate. The international economic turbulence, particularly in the Eurozone
with several countries in financial crisis, has resulted in an unstable and volatile stock market. Here in the U.S., there is
uncertainty regarding how the government will resolve the federal deficit - whether it will be resolved through tax increases,
deep budget cuts, or some combination thereof. The effect is a drag on the economic recovery since many companies which
might otherwise expand and create jobs are instead preserving available cash reserves just in case there is another looming
worldwide recession or until stability and certainty can be restored through governmental reforms around the world.

In 2011, Oakland County experienced the beginning of an economic recovery locally, experiencing our second best year for job
growth since 1994. The 23,426 new jobs created last year in Oakland County — more than double the number that economists had
projected — exceeded expectations and constituted almost one-third of all new jobs created in Michigan in 2011. As illustrated
in Chart 2 located within the appendix to this budget message, economists George A. Fulton and Donald R. Grimes from the
University of Michigan are projecting that more than 33,700 new jobs will be added in Oakland County over the next three-
year period from 2012 through 2014. The Economic Outlook Report can be viewed on the internet
at http://www.advantageoakland.com/ResearchPortal/Documents/econoutlookreport.pdf.

“Full employment” is a Herculean effort but we believe it is within Oakland County’s reach. What is 18,174? That’s the number of
jobs that need to be created in Oakland County to get its unemployment rate down to 5%, a rate which economists call “full
employment.” We have printed that number on posters hanging throughout the Department of Economic Development &
Community Affairs and other County departments to remind employees tasked with attracting companies that the goal of “full
employment” is our objective, a goal within reach utilizing the County’s multiple job creation and economic diversification initiatives
such as Emerging Sectors and Medical Main Street.

Since | began as County Executive in 1993, the focus of my administration has been to diversify Oakland County’s economic base to
hedge against downturns in single sectors, such as what occurred in the automotive sector. While it is unrealistic to believe that
our local economy will ever be recession-proof, our goal is to become more recession-resistant. Clearly, our future is tied to the
knowledge based economy. Aided by the commitment and support of the Board of Commissioners, this focus has resulted in the
establishment and execution in Oakland County of programs that address the transformational change occurring in Michigan’s
private employment sector, economic development programs we believe will pay dividends well into the future.

Perhaps the primary forward-looking economic development program is Oakland County’s Emerging Sectors initiative. Looking out
10, 20, and in some cases 30 years, our researchers endeavored to identify those areas that promised to be at the core of the 21St
Century’s thriving economic growth. The top emerging sectors were identified and chosen to be the targets of our program, which
include:

e Advanced Electronics & Controls e Advanced Materials & Chemicals e Aerospace e Alternative Energy & Power Generation
e Communications & Information Technology e Defense & Homeland Security e Film & Digital Media
e Medical Main Street (Life Sciences) @ Robotics & Automation @ Water Technologies

Oakland’s Emerging Sectors initiative is proving to be an unqualified success. Since the inception of Emerging Sectors, nearly $2
billion in private investment has created 26,000 jobs and retained more than 11,000 jobs. Out of the 10 emerging sectors,
Alternative Energy, Life Sciences and Information Technology are our fastest growing sectors. For example, 87 technology
companies located in Oakland County during the past 5 years, a period that includes the worst years of the national recession.
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Medical Main Street brings together a unique alliance of world-class hospitals, universities, medical device and bio-
pharmaceutical companies as well as some of the country’s top medical professionals. These diverse sectors have joined to
create a global center of innovation in health care, research and development, education and commercialization in the life
sciences industry. Oakland County's health care and life science companies and organizations employ more individuals than
the Mayo and Cleveland Clinic regions combined. Additional information about Medical Main Street and Emerging Sectors can be
obtained by visiting www.advantageoakland.com.

Since its inception nearly three years ago, Medical Main Street has seen 26 life sciences companies locate/expand in
Oakland County, investing over $240 million and creating over 1,900 new jobs in our community. That development, coupled with
the new Oakland University William Beaumont School of Medicine, will soon place Oakland County, Michigan in top 10 of the
nation’s most vibrant life sciences clusters.

Automation Alley is another award-winning economic development initiative which was envisioned by the Oakland County
administration in 1997 as part of the effort to preserve and grow our economic base. The Alley was recognized in 2008 by President
George W. Bush with the Presidential E Award for Excellence in Exporting. The E Award, established in 1961 by President John F.
Kennedy to recognize the achievements of individuals and organizations in promoting and increasing American exports, is the
highest honor the Federal government bestows in that particular area.

Automation Alley began with 44 members located in Oakland County. The Alley is a high-tech branding initiative designed to assist
businesses in retaining and attracting the skilled workforce required by the region’s technology companies. It is a
partnership between business, government, and education. Since its inception, the Alley has evolved to become regional in
focus and membership. Having established its headquarters in the City of Troy, an Oakland County community, the Alley works to
promote, support and develop high tech industries throughout southeastern Michigan. Since its beginning in 1997, Automation
Alley has grown to over 1,000 members spanning an eight county area. It has attained national and global recognition as a
technology consortium capable of competing with the world’s best and brightest. The Alley has conducted 14 trade missions
around the world, creating more than 900 new jobs and garnering more than $166 million in contracts for the participating
companies. For more information, visit their website at automationalley.com.

Oakland County’s economic development initiatives are bound together by the common denominator of high-tech, high-quality,
and high- paying jobs. These jobs naturally fit with Oakland County demographics of highly skilled, educated professionals. And
while the domestic automotive industry went through an unprecedented restructuring which resulted in fewer manufacturing jobs
locally over the past several years, much of the automotive research and development remains because of the education, talent,
and experience that reside locally. On January 11, 2012, the Detroit Free Press published a story with the following headline:
“Oakland County Leads in Job Growth.” The first paragraph of the article reads: “From June 2010 to June 2011, Oakland County
had the ninth largest increase in employment of the nation’s 322 largest counties, according to data released Tuesday by the U.S.
Bureau of Labor Statistics.” The impact of our successful economic development initiatives on our local economy and for the State
of Michigan is clear.

Oakland County’s Tax Base

Oakland County has not escaped the adverse impact which the negative real estate market has had on our state and nation. The
real estate downturn has proven to be a severe problem nationally, causing record-setting numbers of property foreclosures
and declining property values. In comparison with the rest of the country, the real estate market began trending downward earlier
in southeast Michigan because of the magnitude of job losses in the region.

Oakland County’s centralized land record system, maintained on behalf of its cities, villages and townships, has allowed County
managers to recognize the negative impact on Oakland County’s tax base caused by declining property values well before almost
any other governmental entity in Michigan. In 2006, we realized that the trend, if it continued, would create downward pressure on
the real estate market, particularly in the residential segment. Recognizing that foreclosures are one of the leading indicators of
changes in the housing market, the County began closely monitoring foreclosure rates on a monthly basis at that
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time. Such data is very important to monitor since declining real estate values negatively impact the County’s budget, which is
discussed in more detail subsequently within this budget message.

As can be seen in Chart 3 located within the appendix section of the budget message, the number of property foreclosures in
Oakland County increased dramatically in the latter half of the past decade. More than 42,000 Sheriff deeds were issued for
property foreclosures during the peak five-year period from 2007 through 2011.

A chain of events started with the increase in foreclosed properties in 2006. The foreclosures created a large inventory of homes for
sale - an increase in supply. The situation became worse with the sudden decrease in the demand for real estate due to rising
unemployment. It became difficult for employed potential homebuyers to obtain mortgage loans after the credit freeze following
the panic caused by the 2008 financial market crash and, consequentially, tighter mortgage regulations. With the supply of homes
on the market vastly exceeding demand, there was a dramatic drop in real estate values. As real estate values fell and as distressed
property sales increasingly dominated the already- weak housing market, it became difficult for homebuyers to obtain a sufficiently
valued home appraisal to satisfy the lender, putting further downward pressure on the market.

The following graph illustrates the declining trend in the number of Sheriff deed foreclosures thus far in 2012. If this trend
continues, there could be an estimated 5,300 total foreclosures for 2012 or lower. Although close to the level of foreclosure
activity experienced in 2006 before the foreclosures peaked in the subsequent 5-year period, it is still significantly higher than the
typical amount of foreclosure activity historically experienced in Oakland County prior to the Great Recession.

Chart 3
Sheriff Deeds: Foreclosures on Real Properties
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Total assessed property values in Oakland County began a decline beginning in 2008 (see chart 4 in the appendix). In Michigan,
assessed value approximates 50% of market value. It is important to note that values for governmental assessing purposes lag real
estate sales by up to two years, meaning that the real estate market value decline began before being recognized in 2008 for
assessment purposes. Based on the most recent values published in the 2012 Oakland County Equalization Report, total assessed
value in the County has fallen by more than 34% since 2007. However, the rate of decline is now slowing with the decrease in the
2012 valuation being -3.08% countywide. There were a few communities within Oakland County that experienced a small increase but
the majority of communities still had decreases. (Equalization Reports are available on the County’s website
at http://www.oakgov.com/equal/info_pub/equal equal rpt.html.)

Despite the impact of the weak economy, Oakland County’s home ownership rate of 75.5% is higher than both the State’s 74.6% and
the U.S. average of 66.9%. Oakland County’s property values remain the highest value of all 83 counties in Michigan, and
represents 14.5% of the state’s total value (even though Oakland County’s population represents only approximately 10% of
Michigan’s total). The majority of Oakland County’s taxable value is within the residential class of property, which is approximately
69.2% of the total property tax base. The average price in 2011 for a home in Oakland County was $190,324.

The County reduced its millage rate from a high of 4.4805 mills (authorized in 1993) to 4.1900 and has maintained that low rate even
during recent years of budget challenges and even though it is below the authorized rate allowed by law. The property tax “returned”
to the County’s taxpayers as a result of millage reductions is approximately $61.8 million over the past 15 years as a result of the
difference between the county’s 4.1900 millage rate and the authorized rate allowed to be charged — the current authorized
rate is 4.2240. (See chart 5 in the appendix for historical taxable values and millage rates). Maintenance of this low operating
millage continues to demonstrate to residents and businesses that Oakland County is an attractive place to live or locate a business.

There are several leading indicators which offer some encouraging signs that perhaps we are beginning an impending recovery in the
real estate market in Oakland County: a decline in the foreclosure activity as previously mentioned; improved employment data;
building permit activity in some communities, which was almost nonexistent over the past several years; financial institutions now
seem motivated to participate in short-sale negotiations; the average number of days on the market has decreased for listed homes;
the clearing of the back-log of assessment challenges in the Michigan Tax Tribunal; and a decreasing inventory of foreclosed or
distressed homes for sale.

THE FINANCIAL CONDITION OF OAKLAND COUNTY GOVERNMENT

Oakland County employs policies and practices designed to ensure its continuing ability to provide quality services despite
economic or budgetary challenges. Oakland County government’s strong financial position is primarily a reflection of its
adherence to policies and practices that result in strong long-term financial planning, low debt obligations, and maintaining
responsible fund balance amounts in conformance with GFOA Recommended Practices.

Under Michigan law, the maximum amount of debt that could have been issued by Oakland County in 2011 was $5.25 billion or 10%
of its State Equalized Value. However, operating under the fiscally conservative policies of the County Executive, County Treasurer,
and Board of Commissioners, as of the close of Fiscal Year 2011 Oakland County had incurred outstanding debt of $798.6 million, only
15.2% of the permissible level. Of the total amount of debt issued, $641.4 million was issued by the County as the primary
governmental unit. In addition to the County’s primary debt, the County pledged its full faith and credit as secondary obligor in the
amount of $157.2 million for Drainage District component unit debt.

With the exception of the annual issuance of limited taxing authority notes related to delinquent tax receivables, Oakland County’s
practice is to issue debt only for the purchase and/or construction of capital assets or to fund long-term liabilities such as the
retirees’ healthcare obligation. Any decision to issue debt, as opposed to using current resources or fund balance, is made only after it
is determined to be fiscally advantageous to do so.
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The majority of Oakland’s pledged debt, approximately $185.1 million, was issued to finance water, sewer, lake level, and drainage
district projects. That debt will be repaid from special assessments levied by the local communities against the users of those
systems. Another $50 million of the total debt represents short-term tax notes issued to purchase delinquent tax receivables from
governments within Oakland County. That debt is repaid from the interest and penalties associated with those delinquent taxes.
Of approximately $79.8 million debt outstanding through the Building Authority, $3.4 million was issued on behalf of the City of
Rochester Hills for the Sheriff Substation, $19.2 million was issued on behalf of the City of Pontiac to refinance debt outstanding
and complete the Phoenix Center, and $5.5 million was issued to assist the Oakland County Community Mental Health Authority
(OCCMHA) to purchase homes to support developmentally disabled individuals. The remainder of the debt issued through the
Building Authority was for facilities utilized directly for daily County operations. The Building Authority debt for County-specific
facilities will be repaid from either resources set aside in the County’s Delinquent Tax Revolving Fund (see further discussion
below) or from the Airport Fund for construction of the new LEED certified terminal.

In addition to the pledged debt, in 2007 Oakland County issued $557 million in Trust Certificates of Participation (COPs) which is
taxable no-pledge debt. Taking advantage of the County’s low amount of debt and its AAA credit rating, in July 2007 the COPs were
issued to fully fund the remaining amount of unfunded accrued liability for “other post-employment benefits” (OPEB) which is
primarily retiree health care. As a result of this action, Oakland County is the first county in the nation to fully fund its long-term
retiree health care obligation. Conservatively, it is estimated that net present value savings in the range of $100 million to $150
million will be realized over the 30-year amortization of the OPEB liability. The anticipated savings result from the projected
investment income that will be earned over the long- term from the COPs proceeds which exceed the locked-in interest rate paid
on the debt for the COPs. As of September 30, 2011, the remaining balance on this debt was $483.7 million.

Much of Oakland County’s financial success has resulted from its focus on long-term financial planning with an emphasis on
thoughtful strategic management vs. crisis management. For the past two decades, the County has gone beyond the requirement of
adopting an annual budget by operating under a two-year “rolling budget.” Three years ago, the effort was expanded to a three-
year line item budget. This practice requires continuous financial planning that looks at least three fiscal years into the future. That
continuous, forward-looking focus enables the County to anticipate problems and to take appropriate action well in advance of major
budgetary fluctuations.

The County also maintains a strong position control and position budgeting system, and follows the practice of budgeting
for full employment. Should vacancies occur or positions become filled at a level lower than the maximum authorized, the resulting
favorable budget variance falls to fund balance.

Maintenance of a favorable fund balance is an indicator of a healthy operating environment. Favorable variances falling to fund
balance are created as part of an intentional financial management strategy (for example, budgeting for full employment) and are
relied upon to ensure that adequate fund equities are maintained to pay employees and vendors throughout the year, particularly in
the General Fund.

The General Fund is the principal fund used to record the operations of typical government functions. The fund’s primary source of
revenue is the property tax. For the fiscal year ended on September 30, 2011, the total fund balance in Oakland County’s
General Fund was $201.2 million, of which all but $1.5 million is restricted, non-spendable, or otherwise assigned for specific
purposes. The total fund balance in the General Fund represents approximately 48.3% of the General Fund/General Purpose (GF/GP)
Adopted Budget for Fiscal Year 2012. This level of fund balance exceeds the minimum amount of two months’ operating reserves
(approximately 17%) recommended as a best practice by the Government Finance Officers Association (GFOA). As planned, after
reaching this peak point in fund balance, surplus savings which were generated over the past several years as a result of
accelerated budget reductions will be used during the current and subsequent three fiscal years (from current FY 2012 through FY
2015). The long-term financial plan is to maintain a sustainable long-term General Fund equity target of $85 million (target is 20%
of GF/GP expenditures). This will be discussed subsequently within this budget message in further detail.
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The Delinquent Tax Revolving Fund (DTRF) is another fund meriting discussion. The DTRF was established in 1974 to help stabilize
annual revenues for local taxing units. It does this by paying our local communities 100% of their share of delinquent property taxes
in anticipation of the collection of those taxes by the County Treasurer. The County funds the DTRF by borrowing money and issuing
revolving fund notes. Payment of the notes is made from the proceeds of delinquent tax collections. Once the notes are paid in full,
any surplus in the fund may be transferred to the County General Fund by action of the Board of Commissioners.

Upon recommendation of my Administration and with the support of the County Treasurer, in 2001 the Board of Commissioners
adopted the DTRF Fiscal Responsibility Plan. The purpose of the Fiscal Responsibility Plan is to guide the prudent use of surplus
fund balance in the DTRF without jeopardizing the fund’s primary mission of providing a timely, stable revenue stream to the local
taxing units. At the close of Fiscal Year 2011, the total DTRF fund balance reported was $218.7 million.

The foremost rule of the Fiscal Responsibility Plan is that the DTRF must maintain a sufficient corpus in the fund to guarantee
timely payment of outstanding notes and acquisition of delinquent property tax receivables from governmental units. Accordingly,
$130 million of the fund balance was restricted to provide the cash flow necessary for the purchase of delinquent tax receivables and
note repayment.

Beyond protecting the fund’s primary purpose, Oakland County’s Fiscal Responsibility Plan includes a strict policy for accessing funds
from the DTRF. Any appropriation from unrestricted DTRF funds, except penalties and investment interest, are limited to one-time or
short-term expenditures. This avoids reliance on the DTRF for the general and recurring operating costs of the County. Instead, the
DTRF provides a funding mechanism for major capital projects, which are generally one-time expenditures. Use of DTRF funds
requires an affirmative vote by two-thirds of the Board of Commissioners. As of September 30, 2011, approximately $56.5 million of
the DTRF fund balance has been restricted to fund debt service payments on bonds issued for Board-approved major capital
projects. Projects secured by the DTRF debt service funding program include the Work Release Facility, the Video Conferencing
System, the Jail Management System, the Rochester Hills District Court, and the purchase and renovation of the former Oakland
Intermediate Schools building which is now the Executive Office Building.

In FY 2006 the equity position of the DTRF increased above the long-term target amount of $200 million, in part because of a growth
in penalties and interest over the prior several years from increased property tax delinquencies resulting from the problems in the real
estate and employment markets. DTRF equity peaked at $229.4 million by the end of fiscal year 2009. The retention of available
surplus equity above the target amount without specific plans for its use would be inappropriate if, alternatively, severe cuts to
essential programs would otherwise be required. Thus, for a limited period of time over the past several years, the County has
judiciously used the DTRF operating surplus to fund certain General Fund and other County operating costs. As part of a planned
multi-year approach which utilized DTRF equity above the $200 million target amount, the authorized transfer from the DTRF to
support the FY 2012 General Fund budget was $23.15 million, which is the last year in the long-term plan for an elevated amount of
operating transfer. The Recommended Budget includes a $10.8 million operating transfer from the DTRF to the General Fund for
each of the next three years, FY 2013 through FY 2015. With this planned use of DTRF equity to support General Fund operations
over the next three years, equity for this fund is projected to be $204.3 million at September 30, 2015, which is above the long-term
target amount of $200 million.

Oakland County’s strong economic base, solid tax base, and responsible financial policies and practices have been acknowledged
by the financial investment community. In recognition of Oakland County’s financial strength and superior managerial performance,
the County has continued to earn the highest bond rating achievable, AAA, from Standard & Poor’s and Moody’s Investors Service.
This AAA bond rating allows the County to borrow at the lowest possible interest rate, saving County taxpayers millions of dollars in
future borrowing costs. Local governments and authorities within Oakland County benefit from this bond rating for certain
projects as well (such as water and sewer projects and Community Mental Health Authority program needs).
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APPROACH TO BALANCING THE BUDGET

Much of Oakland County’s financial success results from its focus on long-term financial planning — again, emphasizing thoughtful
strategic management vs. crisis management. Budgeting on an annual basis and year-after-year of short-term or one-time fixes are
not only fatiguing, but can become an impediment to restructuring for long-term sustainability. Restructuring should consider how
to get the most out of the limited available resources. As a result of the budgetary challenges imposed by unfavorable economic
conditions that were beyond our control, we accelerated our proactive financial planning efforts. Three years ago we enhanced our
budgetary planning efforts and expanded our two-year budget to a three-year budget. The triennial budget proved to be an
essential asset in our successful effort to sustain the County’s fiscal strength during the most difficult time.

The development of the budget recommendation begins with a detailed analysis contained in a report entitled "Framework:
Summary of Future Operating Issues and Related Resolution" (aka, the Framework). The analysis contains a thorough assessment of:
1) the closed accounting records as of September 30, 2011; 2) a discussion of economic issues that may impact future operating
budgets; 3) projected operating needs for FY 2012 through FY 2015; and 4) details regarding how budget and fund equity targets
will be met through FY 2015. The full Framework report can be obtained on the County’s web site
at http://www.oakgov.com/exec/budget.

Throughout most of the past decade, since the onset of the previous national recession in the early 2000’s, Oakland County’s elected
officials, department heads and managers have been diligently adjusting the budget so that spending does not exceed the
constrained revenues. We have been able to do this using various initiatives: technology enhancements; restructuring and
downsizing; retirement incentives; hiring freezes; fringe benefit changes; privatization of some programs; as well as reducing or
closing some programs. Because the County has been continually focused on budget reductions for the past decade, it has become
an embedded part of the County’s culture throughout all organization levels to continuously search for service and process
enhancements. Beyond simply reducing the workforce, alternative service delivery options are explored which include partnering
with the private sector or non-profit agencies, sharing services with other governmental units, and utilizing technology to
improve the efficiency of operations. These efforts usually take time to plan and implement and can extend beyond a
government’s current fiscal year. A multiple-year budget can lead to meaningful restructuring and result in improved
government services over the long-term. Long-term budgeting may not totally prevent the need for difficult budget cuts, but it can
serve to minimize the severity of cuts and help protect essential core government services. In the design and execution of an
effective long term budget, it is also essential to have the commitment and cooperation of all elected officials. Oakland County
government enjoys that commitment and cooperation.

Oakland County’s methodical budget process has mitigated the impacts of the fiscal turmoil caused by events outside its control (i.e.,
unemployment, property value declines, automobile industry restructuring, and budget turmoil at all levels of government —
Federal, State, and local). To date, Oakland County has successfully balanced its budget while mindful of the following goals and
practices:

[0 Avoid increasing taxes and fees which burden County residents and businesses.

[0 Retain stable and essential services while minimizing involuntary employee separations.
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[0 Grant programs are restructured and/or reduced as needed consistent with reductions in special revenue grant funds,
which prevents assuming new program obligations within the General Fund and potential “crowding out” of general resources.

[0 Retain the County’s financial strength in stable fund equity and cash positions, provide adequate cash flows throughout the
year, and maintain low outstanding debt.

[ Restrict the use and reliance on equity and other ‘one-time’ budget “sources” in solving structural operating shortfalls.

[0 Rely heavily on strong accounting, budgeting and other business practices in achieving long-range planning efforts.

1 All new major capital and technology projects undergo a rigorous return on investment process before they are launched.
Projects are funded out of current operations to the extent feasible.

[J Provide continuous communication with County-wide elected officials concerning the status of the operating budget with
emphasis on obtaining commitment from the County-wide elected officials to solve their share of budget task and avoid
unnecessary interference in their respective programs by the County Administration and Board of Commissioners.

[0 Building and maintaining strong relationships as well as unique personal respect between the County Executive and the
other elected officials.

CURRENT BUDGET ISSUES AND RECOMMENDATIONS

Property Tax Revenue

Certainly, the real estate market collapse experienced around the country also severely impacted Oakland County. As with
many governments across the country, our single largest revenue source, property tax revenue, experienced a significant decrease. In
the five-year period from 2007-2012, property values in Oakland County fell by more than 34%. Taxable values also fell. (Note: in
Michigan, taxable value is calculated differently than assessed value; for more information regarding how these values are
determined, refer to the County’s Equalization website at http://www.oakgov.com/equal/assets/doc/PropAinfo/ProposalAGuide12-
14-10.pdf.)

Taxable value is the base upon which property taxes are calculated. Even with the recent decline in taxable value, property tax is the
primary source of revenue for the County’s GF/GP operations. Currently, property tax revenue represents 46.5% of the total
amended FY 2012

GF/GP budget; in comparison, 60% of total GF/GP revenues in 2008 came from property taxes. The effect of the declining real estate
market has been a total reduction of over 26% in the County-wide taxable value since 2007. Chart 4 illustrates historical and
projected annual percentage changes for both assessed and taxable values.

Even while property tax revenues continue to decline, they are not declining at the same precipitous pace experienced over the past
several years. County-wide real property values are projected to be near bottom and any future decline will be much smaller than
experienced over the past five years. In developing this budget recommendation, county-wide real property taxable value is
conservatively estimated to further decline slightly by 1.0% in 2013, remain flat in 2014, and then increase by 1% in 2015.
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In an effort to entice businesses to locate in Michigan and to encourage existing businesses to expand, the Governor and State
Legislature have developed a plan designed to eliminate commercial and industrial personal property tax (PPT). The PPT is paid by
business owners and is an ad valorem tax on personal property such as equipment, tools, furnishings, etc. Legislation has already
been passed in the House of

Representatives, and it is likely that the Senate will approve the proposed legislation in the latter part of 2012 before the legislative
session ends. The plan is to retain the PPT on utility equipment but phase out commercial and industrial PPT by 2023.

If the legislation that has already been approved by the House passes through the Senate without any changes, the first phase of the
PPT plan will take effect next year. Beginning in 2013, businesses owners would be exempted from paying the PPT if their personal
property has a combined total taxable value of less than $40,000. The impact from this initial exemption will result in reduced tax
revenue for Oakland County in the amount of approximately $1.3 million annually, which has been included in this budget
recommendation beginning with FY 2013 and all subsequent years.

The second part of the PPT phase-out applies to new manufacturing equipment placed into service on or after January 1, 2012. That
property will become exempt from the PPT beginning in 2016. The third part of the phase-out applies to any remaining
commercial and industrial personal property that was not previously exempt during the first two parts of the phase-out — the PPT on
the remaining property will be phased out over a seven year period beginning in 2016. The exception is that manufacturing
equipment will be phased out over a six year period since new equipment placed into service from January 1, 2012, and forward will
already be exempt - after equipment is 10 years old, it is no longer taxable - in 2016 the only manufacturing equipment that will
still be taxable would have been purchased sometime during 2006-2011. Currently, commercial and industrial personal property
represents 5.86% of total taxable value in Oakland County and generates approximately $12 million of tax revenue.

Since elimination of the PPT results in a loss of revenue for local governments, a State reimbursement fund will be established
beginning in 2016 to offset some of the revenue loss. It will be formula based, and the threshold to qualify for reimbursement will be
based on 2% of the local unit’s General Fund budget; the threshold will be lower at 1% for financially distressed communities. So, as
a theoretical example, if the reimbursement were to be applied next year (rather than 2016 as reflected in the current House-passed
bill), based on the County Executive’s recommended FY 2013 General Fund budget amount of $417.9 million, the 2% threshold
amount would be almost $8.4 million. Translated, that means that Oakland County would not be reimbursed for any portion of
the first $8.4 million of lost PPT revenue. The amount of reimbursement that our County would be eligible to receive for the
remainder of PPT loss above that threshold amount is unknown at this time since the reimbursement formula is yet to be determined.

Long-Term Sustainability: Balancing Revenues and Expenditures While Maintaining a Healthy Fund
Balance

Oakland County sees long-term fiscal stability as a process which is not simply based upon balancing annual appropriations with
available revenues, but a process designed to maintain a healthy balance sheet.

Over the past several years, in developing the “rolling” Triennial Budget, elected officials were allocated an apportioned budget
reduction task amount targeted for each of the subsequent three fiscal year periods. The task amounts were assigned to each elected
official based on their portion of the GF/GP budget. An incentive was also provided: as elected officials reduced their budget by an
amount which exceeded their task for any given year, the “surplus” savings were assigned in the General Fund’s fund balance and
earmarked for each elected official based upon their effort. They were promised that the amounts could be used as an offset
against future budget tasks. The fund balance “credits” are designed to be a one-time source of budget transition funds, permitting
the County’s leaders with sufficient time to plan and implement permanent, structural budget reductions. Once these budget
transition credits are exhausted, structural permanent reductions are expected to be implemented for long-term sustainability.
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Efforts as described above enabled our General Fund balance to increase from $43 million as of fiscal year-end 2000 to $201.2
million by fiscal year-end 2011, which is remarkable considering that the past decade has been most challenging financially as
discussed throughout this budget message. This growth in fund balance was deliberate and planned as part of Oakland
County’s approach to sustainability and balancing the budget for the long term. The County Executive Administration’s benchmark
for a “healthy balance sheet” in the long-term includes a General Fund balance that equals at least 20% of expenditures - thus,
ideally, our long-term sustained fund balance target is

$85 million. The 20% figure is slightly above the best practice recommendation by the Government Finance Officers Association
(GFOA) to maintain a minimum two months of revenues in fund balance (approximately 17%). It is prudent for Michigan counties to
maintain a level of fund balance above the minimum amount recommended by GFOA due to fact that counties must collect
property taxes in arrears (i.e. expenditures are paid months ahead of the related property tax collections), pursuant to Public
Act 357 of 2004. By maintaining a healthy balance sheet, in addition to a balanced budget, the County’s elected officials can ensure
the continuation of vital services to County residents.

Over the next several years, fund balance will be drawn down gradually as planned while programs are further restructured for
ongoing permanent savings. (See Chart 6 in the appendix for fund balance projections through FY 2015.) The projected fund balance
for fiscal year- end (FYE) 2015 is $81.1 million which is very near our $85 million long-term target. | have no doubt that as we
continue with our "rolling" triennial budget planning process, there will be no problem meeting our long-term target. Thus, for the FY
2013 — FY 2015 Recommended Triennial Budget, no new budget tasks were allocated (other than what has already been
committed in the current adopted budget for FY 2012 — FY 2014).

There are some minor budget adjustments that were requested by departments or elected officials and included in this
budget recommendation. Such adjustments may include swapping an employee position scheduled for deletion with some other
position or making other adjustments to stay within total budget task amounts if an earlier program initiative did not
materialize. For example, when the FY 2012 — FY 2014 Triennial Budget was adopted last year, the Sheriff was negotiating with
the State Department of Corrections to house short-term medium security State prisoners in an existing available County facility.
This contractual arrangement would have resulted in an estimated net financial benefit for the County in the amount of $1 million
which was included in the budget recommendation last year and credited against the Sheriff’s budget task allocation. At that time,
the Sheriff made the commitment that if for some reason a contract was not executed with the State, then he would propose
alternative reductions in his budget. Ultimately, the State chose not to lease the beds, and the Sheriff honored his commitment by
offering other budgetary adjustments. Every County elected official has cooperated and met all budget task amounts that have been
allocated annually over the past several years.

This is the first time since FY 2006 that new additional budget tasks have not been required. However, based on Oakland County’s
culture of continuous scrutiny for savings opportunities, it is expected that while no budget reductions are required, reductions will
continue to occur naturally. Thus, we believe that the fund balance projections illustrated in Chart 6 are conservative and are likely
to improve in the future beyond current projections as has been already demonstrated when comparing past projections with
actual results. For example, two years ago in 2010 when the FY 2011 — FY 2013 budget was adopted, we were concerned
about the longer-term fund balance projection for FYE 2014 which was four years away — it was forecasted that the General Fund
balance by FYE 2014 could fall to $49 million at that time. That could have been the case if the County team had decided to take a
"wait and see" approach and stopped budget restructuring efforts. That obviously did not happen. As a result of continued budget
reduction efforts, last year the projected FYE 2014 fund balance estimate improved to $79.9 million, and this year the projected fund
balance estimate for FYE 2014 has further improved to $125.3 million as noted in Chart 6 of the appendix. Projections are expected to
further improve in the future particularly because there are many employees eligible to retire now and over the next several years,
which will create further opportunities to reorganize and restructure operations through natural attrition, which is anticipated to
accelerate based on retirement eligibility projections. The future improvements will be needed to balance a projected shortfall in FY
2016 of approximately $50.5 million. In fact, many County departments now are focused not only on reorganization opportunities but
also on succession planning efforts to smoothly transition leadership responsibilities to potential future successor employees.
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Instead of a 5-year capital plan, this budget includes an expanded 10-year capital plan for Facilities and Information Technology needs.
The capital plan will be funded through a combination of available fund balances within the specific internal service funds and the
issuance of 10-year bonds. Normally, the County funds capital projects out of General Fund operations. With interest rates as low
as they have been over the past few years, the County has funded the last few major capital projects through the issuance of bonds.
The County plans to take further advantage of the continued low interest rates by issuing approximately $19 million of bonds to be
repaid over a 10-year period to fund the longer-term10-year capital plan for building improvements, infrastructure, and technology
projects. In addition to the low interest rates, construction costs are favorable due to economic conditions and are expected to
increase if the economy rebounds more aggressively in the future. Thus, timing is optimal to issue bonds as a financing mechanism
for capital projects. A significant portion of the annual debt service payments would be provided by equity available in the DTRF,
which is above the minimum targeted DTRF fund balance amount of $200 million as previously discussed. The recent analysis of
the DTRF indicates that $1.7 million is available for use in FY 2013 through FY 2015 (in addition to the $9.1 million DTRF transfer for
General Fund operations). The additional $1.7 million from the DTRF would be earmarked to partially fund an estimated $2.2 million
of annual debt service payments for the CIP and technology capital needs.

Employee Compensation

Oakland County attributes much of its budgetary success to long-term financial planning. This includes proactive employee benefit
reforms. Such benefit reforms were implemented incrementally over the past several decades (see chart 8 in the appendix). Earlier
efforts are now vyielding big dividends and more recent changes promise to yield significant additional savings in the future. Salary
and fringe benefit costs comprise over 65% of General Fund expenditures.

Employee healthcare is one benefit that has received much attention over the past several years. As can be seen in Chart 9 of the
appendix, employee healthcare costs had been steadily rising in the early part of the decade and then increased substantially in 2007.
Since that time, there have been many changes that were implemented to control costs. Costs have remained flat over the last five
years with the help of the following contributors:

The OakFit employee wellness program was introduced in 2007.

During 2008-2011, 300+ full-time positions eligible for benefits were deleted (with only about a dozen lay-offs).
During 2009-2011, the administrative fee was waived by Blue Cross/Blue Shield as part of a settlement agreement.

Employee healthcare contributions increased in 2008 and 2009.

Prescription drug formulary changes were implemented in 2009.
Competitive bids were issued coupled with aggressive negotiations with vendors in 2009, 2010, and 2011.

OoOooodoad

After several years of keeping expenditures flat for employee healthcare, it would be unrealistic to assume no increase in costs going
forward for these expenditures. In fact, healthcare costs typically rise at a rate greater than general inflation. The County self-insures
its employee healthcare plan. Last year during the budget process, the budget conservatively included an increase of
approximately $10 million for employee medical costs in FY 2012 based on illustrative rates recommended by the plan’s third-party
administrator. Actual experience over the past year, however, resulted in costs that are less than the recommended illustrative rates.
Thus, the County adjusted the rates downward by 10% in January 2012. These reduced illustrative rates are continued in the
recommended budget for FY 2013 and thereafter have been increased by 6% annually for FY 2014 and FY 2015. These cost
assumptions do not include any potential financial impacts from the future implementation of the Federal Patient Protection and
Affordable Care Act. As of the date this message was written, the Supreme Court has not issued a ruling regarding the Act’s validity,
so it is unknown if and how the Act will be applied going forward.

Most recently in June 2012, the County Executive Administration proposed to make minor modifications to the healthcare plan,
which will increase the prescription drug co-pay from the current levels of $5 (generic)/$10 (brand)/$25 (non-preferred brand) to
$5/$20/540. In addition, an emergency room co-pay of $100 would be implemented for non-emergency conditions. These
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changes are designed to encourage the use of generic prescription drugs and the use of physician office visits and/or urgent care
centers for non-emergency related care. These changes would apply to all non-represented employees, retirees, and represented
employees whose bargaining agreements provide for these changes effective January 1, 2013. The savings are estimated to be
$850,000 annually but have not been incorporated into this recommended budget; the savings will be recognized in future budget
recommendations after verification through actual experience.

During the past 10 years, Oakland County’s general salary increase has clearly been conservative and since 2008 it has lagged behind
both market increases and the consumer price index (see Chart 10 in the appendix section). Despite this fact, we have experienced
tremendous, lock-step support from employees, most labor organizations, and elected officials in holding the line on wages in an
effort to avoid layoffs. However, prudent long-term planning requires that we contemplate a bigger picture, namely, the need to recruit
and retain a quality workforce in the future. Public sector economic recovery will lag behind private sector. When the market begins
to recover, our ability to react in an effort to compete for labor will be limited by our revenue. With the anticipated need to
recruit (due to retirements) and retain (due to competition in the labor market), it is imperative that our “total compensation”
package be competitively positioned. Based on our history of cuts in wages and benefits, our package will not “lead” the market but
it must remain within striking range. As the traditional lure of public sector employment, namely employee benefits, begins to look
more and more like private sector (e.g., defined contribution pension plans, no retiree health care, higher health care contributions,
etc.), the benefit package distinction diminishes and competitive salary becomes a more critical component of total compensation.
With this in mind, included in this budget recommendation is a one-time $500 lump-sum payment

for full-time employees for FY 2013. This $500 payment would not be recurring and would not be included in the base pay structure.
The impact on the General Fund is approximately $1.4 million for FY 2013 only. Since it is a one-time payment, there is no impact on
FY 2014 and FY 2015 operating budgets. A separate resolution will be subsequently presented to the Board of Commissioners for
approval and authorization of the one-time payment. There is no general salary increase being recommended for FY 2013, however,
a general salary increase of 1% is recommended in both FY 2014 and FY 2015.

Since 1997, the County’s defined benefit (DB) pension plan has been fully funded and, until recently, required no annual
required contribution (ARC) payment. As can be seen in Chart 8 in the appendix, there have been many incremental reforms over time
to the County’s pension plan which included closing the DB plan to new hires in 1994 and replacing with a defined contribution (DC)
plan and allowing existing employees to voluntarily convert from the DB plan to the DC plan. Currently, approximately 17.5% of active
eligible employees are in the DB plan while the remaining eligible employees are in the DC plan. However, similar to the majority of
pension systems, the County’s projected DB pension liability now exceeds the actuarial valuation of the assets. This is primarily the
result of intermittent investment losses over the past several years as a result of a volatile market, which began with the sudden and
severe world-wide financial market collapse in October 2008. As a result, an ARC payment of $5.4 million will be required in FY
2013 and is attributed solely to the liabilities for the Deputies and Command Staff employee groups, with no ARC payment
required for the General Employees group. Approximately

$1.3 million of the ARC will be recovered through reimbursements for road patrol services provided by the Sheriff’s Department
to local units of government.

Most recently in May 2012, the Center for State & Local Government Excellence issued a brief titled “The Funding of State and
Local Pensions: 2011-2015” which reports that “. . . the funded status of state and local pensions has once again slipped.” However,
the report also includes a projection that the funding status will gradually improve by 2015 and “ . . if financial markets do not
collapse again, the public pension landscape will look better.” At this time, given the uncertainty of the financial market, particularly
the volatility in the Eurozone, it is difficult to project the amount of ARC payments that may be required beyond FY 2013. Thus, the
budget includes an ARC payment of $5.4 million for FY 2014 and FY 2015 as well. When the accounting records are closed after
September 30, 2012, a revised projection of the ARC payment for FY 2014 and beyond will be calculated and a budget amendment will
be recommended if required.
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Many of the changes discussed above, which are incorporated within this budget recommendation, have already been deliberated
and previously approved over the past several months through separate resolutions adopted by the Board of Commissioners.

FUTURE BUDGET OUTLOOK AND CONSIDERATIONS

Oakland County goes beyond the legal requirement of adopting an annual budget as evidenced by our three-year budget plan.
Beyond developing the three-year budget plan, Oakland County looks for potential future budgetary issues by projecting future
revenue and expenditure trends. The budget for Fiscal Years 2013, 2014, and 2015 has been balanced through the acceleration of
cost reduction efforts proposed and implemented by the County’s elected officials and by the short-term use of surplus made
available as a result of accelerated efforts. Unfortunately, due to the permanently lowered threshold of property tax revenue
resulting from the economic decline, reduced state revenue sharing, and limited ability to use available fund balance, structural budget
shortfalls are projected for FY 2016 and FY 2017 as noted

in Table 1 within the appendix section. Given our existing revenue structure and current programs, it is clear that if preemptive
action were not taken, Oakland County would have serious budget shortfalls in the long-term as illustrated in Chart 7 (contained
within the appendix) which compares historical and projected GF/GP revenues to expenditures. This preemptive action will be
guantified at that time and then remedial steps will commence starting directly after the close of the September 30, 2012, accounting
records in October 2012.

The five-year forecast through FY 2017 does not include some expenditure savings that are expected to accrue going forward. For
example, as already mentioned, there are many employees who are currently eligible to retire or will soon be eligible. The majority of
those employees earn 10% service increment (longevity) pay in addition to their base pay. Based on the recent increasing trend in the
number of retirements, it is estimated that longevity pay attrition as a result of pending retirements should result in a cumulative
savings of $900,000 over the next three years between FY 2013 — FY 2015. Those savings will not be recognized, however, until the
retirements actually occur and, thus, are not included in the current budget recommendation nor reflected in the five-year forecast.
Furthermore, reorganizations are already under consideration for some known pending retirements, which will also yield annual
savings but are not yet included in the budget.

As evidenced through previous budgetary actions throughout most of this past decade, Oakland County has and will continue to
operate within its limited resources. This will be accomplished by continuation of our successful financial planning practices which
include long- term financial forecasting, monitoring of the economic conditions and their impact on the budget, identifying
opportunities for increased efficiencies, and continuous efforts toward reducing expenditures.

Governmental Budgets in Michigan and Intergovernmental
Cooperative Efforts

One significant change in the estimated revenue for FY 2015 and beyond is an assumed one-third reduction in State revenue
sharing payments ($8.2 million reduction). As historical background information on this issue, State revenue sharing payments to
counties were eliminated with the passage of the State’s FY 2005 budget. As a temporary replacement for these state payments,
the legislature imposed a summer county tax across the state, which transitioned over a three-year period beginning in July 2005.
The end result after the three years was a permanent date shift in the county tax collection period from winter to summer. The
intentional result by the State was an additional year of property tax collections over the three years. In essence, four years of
property taxes were levied within three fiscal periods. The accelerated one year’s worth of additional property tax revenue was
required by State law to be placed in a restricted Revenue Sharing Reserve Fund (RSRF). The RSRF dollars are used to replace
the State suspended revenue sharing payments to counties — in Oakland County’s case, over eleven (11) years into 2015. The RSRF
will be depleted in FY 2015 as planned and intended by the State. At that time, it is expected that the State will honor its promise to
once again provide revenue sharing payments to the County as it already has to the other counties that have depleted their RSRF
dollars. However, because the State budget now includes a one-third reduction for revenue sharing payments, we are assuming that
our funding will be reduced likewise when State revenue sharing is restored to Oakland County in FY 2015; the FY 2015 operating
budget reflects this reduction.
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In developing prior years’ budgets, from FY 2004 through FY 2011, the State of Michigan struggled with severe budget shortfalls
which created much uncertainty for its subordinate local governments, including Oakland County. There is much more certainty now
with respect to State funding which began with the passage of the State’s budget for FY 2012 and its many accompanying reforms that
targeted tax revisions,

sharing incentive payments, which Oakland County is not scheduled to receive until FY 2015. Regardless, we monitor our fringe
benefit

costs closely to ensure that we are in compliance with the State-imposed limitations, and we will continue to make incremental
changes going forward as needed to ensure that the County remains in compliance when we become eligible to begin receiving revenue
sharing in 2015.

Beginning in FY 2012, the State also established funding incentives to encourage collaboration and shared service agreements
between independent governmental entities within Michigan. A portion of the allocated revenue sharing payment requires
cooperation, collaboration and consolidation efforts between governmental jurisdictions. The goal is to attain cost savings through
economies of scale and reducing duplication of efforts.

Oakland County has long been a leader in collaborative initiatives, not just among local units of government within our County’s
borders but also regionally beyond our borders. Automation Alley is a highly successful collaborative initiative highlighted previously
in this document while discussing our economic development initiatives. A premiere example of collaboration is our Courts and
Law Enforcement Management Information System (CLEMIS) program. CLEMIS provides data sharing and low-cost access to criminal
information through cutting-edge computer technology. Over the past 36 years it has evolved from its roots as a service provider to
Oakland County local police agencies to an award-winning program that is one of the largest law enforcement consortiums in
the nation, The CLEMIS membership includes over 200 public safety agencies across five Southeastern Michigan counties: Oakland,
Macomb, Washtenaw, Wayne and Genesee. CLEMIS products, which are developed and managed by Oakland County, include:
computer aided dispatch, records management, digital mug shots and fingerprints, crime analysis mapping, mobile data computing in
vehicles, and numerous other applications.

Many of our CVTs contract with Oakland County for services, such as road patrol, animal control services, real property
assessing and personal property appraisal services, Information Technology services, water and sewer services, and collection of
delinquent taxes, just to name a few. Most recently the City of Pontiac, which is operating under an Emergency Manager, entered into
a contract with the County last year for the Sheriff's Department to provide police and dispatch services on behalf of the City.
This contract provides approximately $2.2 million in annual cost savings for Pontiac and was a major component of the city’s
deficit-elimination plan. Pontiac citizens have benefitted from an increased number of police officers (increasing from 51 to 74)
and enhanced dispatch services. Oakland County also provides free support to its local communities such as community planning
services, support of the Main Street program which includes 11 downtown areas, and free internet to local units of government in
the County. For further information regarding Oakland County’s commitment to intergovernmental cooperation, visit its web
site: http://www.oakgov.com/services index/government/cvt services.html.

The current Federal budget situation creates uncertainty for all levels of government, including Oakland County. The situation is
widely characterized as a Federal “fiscal cliff” that will manifest on January 1, 2013 - the deadline when the Federal leaders must reach
agreement on a long-term plan to resolve the national deficit. It is likely that there will be no agreement until after the November
elections, when the discussion will focus on whether the deficit should be resolved through tax revisions or entitlement program or a
combination of taxes and cuts. County programs which are funded by Federal grants could be affected. Oakland County adheres to a
long-standing grant acceptance policy which requires corresponding expenditure reductions when grant funding is reduced. As it
becomes known which grants will be affected by Federal budget cuts, then the corresponding County programs funded by those
Federal grants likewise will be directly affected.
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CONCLUSION

We in Oakland County have much to be proud of. While tough decisions have been and will continue to be made, because we are
planning ahead we are able to make those decisions in a manner that will ensure long-term financial sustainability for the services
that we provide to our citizens. Our history of diligent financial planning and demonstrated ability to manage our budget
over the difficult past decade demonstrates the talent and leadership of Oakland County's elected officials and the ability to
work as a team - something that we can and should be proud of.

This budget recommendation embodies the principles that are important to Oakland County and have long been voiced by those of
us who are elected to serve its citizens. This budget was balanced without a tax increase and ensures delivery of needed services
to the Oakland County citizens for the next three years. And, it was accomplished through a partnership of all Oakland County
elected officials who have embraced the prospect of reshaping our County government to become stronger and even more
efficient in the long run. | also want to take this opportunity to thank the Oakland County employees for their dedication and
hard work. | am confident that Oakland Comity will continue to rank as a premier County, both financially and programmatically.
Wall Street shares this confidence, having affirmed the County's AAA bond rating for the past 15 years.

A ok Srm—_

L. Brooks Patterson
Oakland County Executive
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APPENDIX TO BUDGET MESSAGE SUPPLEMENTAL REFERENCED DATA

Chart1l

Chart 2
Annual Unemployment Rates

Projected Job Growth in Oakland County
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Chart 5 — History of Taxable Values and Aunthorized vs. Levied Millage Rates

Maximum Millage Millage Tazes

Year Taxable Value Authonzed Millage — Lewied Differential m
1998 $39,011.931.708 44630 4.1900 2730 $10,650,257
1999  41.736,021.276 44188 4.1900 2388 9553778
2000 44370760909 43688 4.1900 1788 7933492
2001 47,656,729 878 43230 4.1900 1359 6,476,550
2002 30,688.209 599 42886 4.1900 0986 4997917
2003 53,179.286,010 42602 4.1900 0702 3,733,228
2004 53.986.490.872 42339 4.1900 0459 2,569,780
2005 58.864.003,550 42240 4.1900 0340 2,001,379
2006 62,133.413.235 4.2240 4.1900 0340 2,112,336
2007 64.720.016,857 42240 4.1900 0340 2200481
2008 64.745976.33 42240 4.1900 0340 2201363
2009  62.416.676,895 42240 4.1900 0340 2122167
2010 55,081.707.586 42240 4.1900 0340 1872778
2011 50,798.340.257 4.2240 4.1900 0340 1,727,150
2012 49235933993 42240 4.1900 0340 1674022
361 826 878

Property Tax Limitations

Since adoption of the Headlee Constitutional Tax Limitation Amendment in 1978, Oakland County has been in the position of being
able to consistently levy a millage rate well within the Maximum Allowable Tax Rate. If property values increase above the inflationary
rate, the impact from the Headlee Amendment usually results in a required “roll-back” in the maximum authorized rate. Without a
vote of the people that rate can never be “rolled up.” Thus, if property values decline, the result is merely a temporary halt of the roll-
back. Due to the cumulative impact of the Headlee Amendment, the differential between the County’s current levy of 4.19 mills and
the maximum allowable rate is diminishing, as illustrated in Chart 5.

Translated into property tax dollars that otherwise could have been levied during the 15- year period displayed, Chart 5 shows that
Oakland County taxpayers were spared in tax collection more than $61.8 million because County government opted to levy a
reduced rate instead of the maximum millage rate allowed by law. However, despite our past ability to levy a rate well within the
Maximum Allowable Tax Rate, the County is not immune to millage rollbacks in the future. The calculation of the rollback depends on
several factors, including:

e Inflation as measured by the Consumer’s Price Index
e Increase in taxable value of existing property
e Additions and deletions to the County’s assessment roll

Real estate sales have been suppressed as a result of the recent economic downturn and historic number of property foreclosures.
Thus, there has been very little uncapping of taxable value for the past few years on existing properties for ownership transfers, and
no rollback has been require since 2005. However, when property sales eventually normalize, the Headlee Amendement will require
the County, at some time in the future, to roll back the Maximum Allowable Tax Rate to an amount below the current mileage rate
levied by Oakland County. Then, the only growth in the property tax revenue base beyond the rate of inflation (limited to a maximum
of 5%) would come from the new construction, which is entered onto the tax rolls at its current market value.
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Chart 6 represents the estimated level of General Fund balance on the County Executive Recommended Budget for FY
2013 — FY 2015. These estimates reflect planned use of fund balance, assumed personnel turnover savings of $7.5
million annually, and estimated savings in service increment (longevity) pay resulting from anticipated employee
retirements over the next several years. As can be seen, the current General Fund balance projection based on the FY
2013- FY 2015 Recommended Budget (top line in the chart) demonstrates an improvement in financial position in
comparison to last year’s projection which was presented with the FY 2012 — FY 2014 Recommended Budget. As the
County continues its ongoing efforts to reduce the budget for long-term sustainability, it will continue to have a positive
impact on future General Fund balance projections.

Chart6
Estimated General Fund Balance
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Mote: the above chart represents the estimated level of General Fund balance based on currentprograms without further budget
reduction:

Chart 7, illustrates that there is diminished ability to rely on the General Fund balance beyond FY 2015. Hypothetically,
if the County stopped its ongoing practice of continually seeking budget reductions and there were no future budget
reductions beyond those already planned for in this Recommended Budget, then potentially there would be a
substantial budget gap of $50.5 million for FY 2016 and $48.6 million for FY 2017. The FY 2013 - FY 2015
Recommended Budget is balanced for the next three years. As demonstrated by the County’s elected officials over the
past decade, we must continue our efforts and remain vigilant as opportunities exist for budgetary reductions to
ensure continued fiscal strength in FY 2016 and beyond.

Chart7
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Major Changes in Benefits & Compensation
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Oakland County controls fringe benefit cost over the long term by making incremental changes that when sustained
over time produce significant savings. As a result, the fringe benefit rate for new hires has been greatly reduced. The
fringe benefit rate for an employee hired after January 2006 is 34% lower than an employee hired prior to this date.

Employee healthcare reforms which began back in 2007 include: implementation of the OakFit wellness program;
adjustments to employee contribution amounts, co-pays, and deductibles; prescription formulary changes; and
competitive vendor bids for plan administration. The result is an estimated annual savings of $19 million in avoided
costs.

Chart 9 - History of Active Employee Health Care Costs Chart 10 - History of General Salary Changes
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COUNTY MICHIGAN Financial Structure

FY 2013 - FY 2015 BUDGET
FINANCIAL / BUDGETARY INFORMATION

I FORM OF GOVERNMENT

Oakland County is organized under the authority of Michigan Public Act 139 of 1973 (as amended by Public Act 493 of 2000) the
optional Unified Form of County Government Act. Policy formulation is a function of the twenty-five member Board of
Commissioners, a partisan elected-body representing equally populated districts and serving a two-year term. Administrative
responsibilities are a function of the County Executive, an elected official serving a four-year term. The Executive has veto
authority over Board action, which requires a two-thirds majority vote to override.

L. ORGANIZATION AND FINANCIAL STRUCTURE

The County Budget is prepared in such a way as to maintain accountability both by programmatic cost center and by source of
funds. Organizationally, the budget parallels the service delivery structure of Oakland County government including the following
programs and departments:

Administration of Justice County Executive
Circuit Court Administration
District Court Management & Budget
Probate Court Central Services
Facilities Management
Law Enforcement Human Resources
Sheriff Health and Human Services
Prosecutor Public Services
Information Technology
General Government Economic Development and Community Affairs
Clerk/Register
Treasurer Non-Dept. Appropriations

Water Resources Commissioner
Board of Commissioners
Parks and Recreation

The County's financial resources are budgeted by two major categories: General Fund/General Purpose and Special Revenue &
Proprietary Funds. The former includes:

General Fund

Child Care Fund

Social Welfare Foster Care Fund

Special Revenue & Proprietary Funds include all Grant Funds, Internal Service Funds, and Enterprise Funds.

Revenues are further categorized by Taxes, Federal Grants, State Grants, Other Intergovernmental Revenues, Charges for Services,
Investment Income, Contributions, Indirect Cost, Other Revenues and Transfers In.

Expenditures are controlled at the Department level by three appropriation categories:
Personnel Expenditures
Operating Expenditures
Internal Support Expenditures (Internal Service Funds)
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. BASIS OF ACCOUNTING

The accounting records of the County are maintained according to Generally Accepted Accounting Procedures (GAAP) as
pronounced by the Government Accounting Standards Board (GASB) and its predecessors. Specifically, the County uses a modified
accrual basis of accounting for the General Fund, Special Revenue Funds, Debt Service Funds, and Capital Projects Funds. A full
accrual basis of accounting is used for Enterprise Funds, Internal Service Funds, Agency Funds, and Pension Trust Funds.

In general, under the modified accrual accounting, revenues are recognized when they are available to pay obligations of the fiscal

period, and expenditures are recognized when they are due and able to be paid from available resources. The budget is prepared
in conjunction with the modified accrual accounting policies practiced by Oakland County.

Iv. FUND DESCRIPTIONS

Following Generally Accepted Accounting Principles (GAAP), Oakland County budgets and accounts for financial activities by fund.
A fund is a self-balancing set of accounts, recording cash and other financial resources together with all related liabilities and
balances, which are segregated for the purpose of carrying out specific activities. All County financial activity is recorded in one of
nine fund types: General Fund/General Purpose, Special Revenue, Debt Service, Capital Project, Enterprise, Internal Service,
Investment Trust, Pension Trust and Agency.

County financial activity is recorded in one of these fund types, but not all fund types are included in the budget, e.g., authorized
for expenditure. However, those funds which are included in the Oakland County Budget fall into two main categories. The first
category is General Fund/General Purpose, which includes the General Fund as well as two (2) Special Revenue Funds: Child Care
Fund and Social Welfare/Foster Care Fund. These two (2) particular Special Revenue Funds are titled "General Purpose" because it
is the County's intention to make up any revenue shortfall with General Fund monies. The second category includes all the other
Special Revenue Funds as well as the Proprietary Funds. The fund types whereby County financial activity is recorded, but not
budgeted are Capital Projects Fund, Debt Service Fund, and Fiduciary Funds.

GENERAL FUND/GENERAL PURPOSE FUNDS

The General Fund/General Purpose operations are those supported by the County property tax levy and fees generated by
activities supported by the property tax levy. Included in this category is the General Fund, which covers all activity not specifically
assigned to any other fund, and those Special Revenue Funds where the General Fund has pledged to cover all expenditures not
covered by individual fund revenue. The Board of Commissioners exercises their greatest level of discretion over the level of
appropriation and activity within these funds.

General Fund is used to account for all County financial activity that is not specifically assigned to any other fund. Itis the primary
vehicle by which the property tax levy is used to provide services. Unless otherwise noted, the General Fund is the sole resource
for all governmental funded activity.

Child Care Fund is used to account for activity related to the placement of children in foster care homes and for the detention of
children at Children’s Village as ordered by Circuit/Family Court. The existence of this separate fund is required by the Michigan
Social Welfare Act and assists in obtaining Child Care reimbursement from the Michigan Department of Human Services. The
organizations supported by this fund include portions of the Health and Human Services Administration Division, Children's Village,
and the Circuit Court’s Family Division.

Social Welfare Foster Care Fund is used to reimburse agencies and individuals for board and care expenditures of foster care
children awaiting adoption, under the supervision of the State Department of Human Services. Partial reimbursement of these
expenditures is received from the State of Michigan. A portion of the Health and Human Services Administration Division is
supported by this fund.
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SPECIAL REVENUE AND PROPRIETARY FUNDS

Special Revenue and Proprietary Funds form a composite category which includes all fund types not primarily supported by the
County property tax levy. Included in this designation are Special Revenue Funds, including Grants, as well as Proprietary Funds
defined as Internal Service or Enterprise.

SPECIAL REVENUE FUNDS

Special Revenue funds are used to account for proceeds of specific revenue sources that are legally restricted to expenditures for
specified purposes such as special assessment revenues, non-capital grants, and other earmarked revenues not included within

other fund categories.

Special Revenue - Grants

The County has several separate grants budgeted in FY 2013 - FY 2015. Obviously, such a large number precludes listing and
describing all the applicable funds. Below please find the list of grants and the number of each in a category:

The Multi-Organizational Grants Fund - accounts for costs in the following grants:

e  Community Corrections, which uses State funds to increase utilization of community-based sanctions and services for
nonviolent offenders.

e Law Enforcement Block Grant, which provides funds for projects to reduce crimes and improve public safety.

e Justice Assistance Grant (JAG) provides state and local governments funding to support a broad range of activities to
prevent and control crime, and to improve the criminal justice system.

The Workforce Development Grants Fund - accounts for costs to provide employment services to individuals who are unemployed,
physically or economically disadvantaged, or transitioning from school to employment. Costs include training, education, and
transportation, funded through state and federal grants.

The Law Enforcement Grants Fund - consists of grants used to record costs of various law enforcement programs utilizing federal,
state, and local funds.

The Housing and Community Development Fund - accounts for block grants received from the U.S. Department of Housing and
Urban Development for the use of low to moderate-income home improvement loans, municipal projects, and homeless-
assistance projects, including counseling. Also included are CDBG-R and the Neighborhood Stabilization Program.

The Human Service Grants Fund - accounts for the cost of various health-related/grant-funded programs.

The Other Grants Fund - consist of grants whereby the function does not relate specifically to one of the other areas. They
include:

e Grant for Clerk/Register of Deeds’ Survey/Remonumentation consisting of state funds to locate, verify, replace, or
reposition government sector corners and quarter corners within the County, per Public Act 345 of 1990.

e  Grants for programs such as Arts, Culture and Film, Domestic Preparedness Equipment, Homeland Security grants and
Friend of the Court Access, Visitation grants, and Energy Efficiency Conservation Grants.

The COPS (Community Oriented Policing Services) More Grant Fund - accounts for federal and state funding to help police
departments become more efficient by providing funds for technology, equipment and the support resources that will allow
officers to spend more time engaged in community policing activities.
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The Judicial Grants Fund - accounts for drug court programs through Oakland County Circuit and 52" District Courts.

The Oakland Brownfield Initiative Fund - is used to account for grant revenue and administration/management costs incurred in
assisting the redevelopment of tax reverted properties through Brownfield Cleanup Revolving Loan Fund programs.

The MI Child Fund —accounts for monies received from the state (based on the number of participants in the program) to be used
for Oakland County’s Ml Child Program.

Special Revenue — Other

The Register of Deeds Automation Fund - is used to account for revenues from additional fees as authorized by the State of
Michigan to allow for technology improvements in Clerk/Register of Deeds offices.

The Social Welfare Fund - is used to account for payments made to General Assistance recipients through the Oakland County
Office of the Michigan Family Independence Agency. The State of Michigan, in turn, reimburses Oakland County for the
disbursements. This fund is not included in the County’s budget.

The County Veterans’ Trust Fund - is used to account for revenue earmarked for aid to needy veterans.

The Waste Resource Management Fund - is used to account for administrative costs associated with Brownfield plans.

Building Authority External Projects Fund — is used to account for transactions associated with bond issues sold through the
Oakland County Building Authority as a means of lending the County’s bond rating to benefit municipalities or agencies within
Oakland County under a lease arrangement. This fund is not included in the County’s budget.

The Water and Sewer Act 342 Fund - is used to account for the construction, under contractual arrangement, of water and sewer
systems (currently 5) under Public Act 342 of 1939. Upon completion of the projects, these systems are turned over to the
respective municipalities for operations and maintenance. This fund is not included in the County’s budget.

The Lake Levels Act 146 Fund - is used to account for funds from special assessments to finance the cost of maintaining County
lake levels (currently 30) created under Public Act 146 of 1961. This fund is not included in the County’s budget.

The Drains Act 40 Chapter 4 & 18 Maintenance Fund - is used to record expenditures for the operations and maintenance of
drainage districts created under Chapters 4 and 18 of Public Act 40 of 1956 (currently 304 drains). Revenues are provided from
special assessments against the benefiting properties within the district. This fund is not included in the County’s budget.

The Lake Improvements Act 345 Fund - is used to account for special assessment revenues collected to oversee the improvement
(i.e., weed control) of various lakes in Oakland County. Efforts are in progress whereby the lake improvement board will name the
treasurer of the local municipality (as opposed to the former arrangement with the Oakland County Treasurer) as treasurer of the
respective improvement board. This will remove accounting and reporting responsibility from Oakland County (3 remaining as of
9/30/2010). This fund is not included in the County’s budget.

The Pollution Control Grants Fund - is used to account for awards of various pollution control program grants received from
federal, state, and local sources. This fund is not included in the County’s budget.

The Friend of the Court Fund - is used to account for costs of the operation of this division of the Circuit Court, responsible for
providing services to individuals involved in court actions relating to case initiation, establishment, collections, and enforcement of
child support orders as directed by the State of Michigan Child Support Enforcement System. Revenue sources include federal and
state funding and charges for services.
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PROPRIETARY FUNDS
Proprietary Funds operate as private businesses whose purpose is to provide services either to customers within the County
government (Internal Services) or to customers outside the County government (Enterprise). Revenue to operate the fund is

generated by charges for the services provided.

Proprietary — Internal Service Funds

Internal Service funds account for the financing of goods or services provided by one County department to other departments or
agencies on a cost-reimbursed basis.

Facilities Maintenance and Operations Fund accumulates the costs of operating and maintaining the County’s buildings, grounds,
and utilities. The fund recovers costs by developing rates and billing user departments.

Information Technology Fund accounts for the operations of the Department of Information Technology, a service bureau that
provides services to other County departments and divisions, local governmental units, private sector and @access Oakland
customers. Costs include the program and system support, maintenance, enhancements and new development for all major
systems applications. Effective FY 2011, the Printing portion of Mailing, Copying, and Printing Fund is included in this fund.
Effective FY 2012, the Office Equipment Fund will be included in this fund also.

Drain Equipment Fund accounts for the cost of vehicles and other equipment used for the construction and maintenance of
various drain, water, and sewer systems. The fund is reimbursed as the accumulated costs are distributed to specific projects or
funds.

Motor Pool Fund accumulates the costs of purchasing, servicing, and operating County-owned vehicles. The fund recovers these
costs by developing rates and billing user departments.

Telephone Communications Fund accumulates the costs of operating the County telephone system. The fund is reimbursed for
the accumulated costs by distributing the charges to the specific fund or department.

Building and Liability Insurance Fund was established to accumulate monies which are available to settle claims against the County
when no insurance coverage exists and to make insurance premium payments. The fund is reimbursed by the user departments
for insurance premiums paid and monies accumulated for self-insurance.

Fringe Benefits Fund is used as a clearing account for the County's employee fringe benefits. Monies are accumulated in this fund
as a result of payroll allocations made on a departmental and/or bargaining unit basis. This fund also accumulates and disburses
monies related to workers' compensation and unemployment compensation claims, and performs as the debt service fund for the
County’s Interim Retiree Medical Benefits Trust effective with Fiscal Year 2008.

Proprietary — Enterprise Funds

Enterprise funds account for operations and services provided for County residents and are financed primarily through user
charges.

County Airports Fund was established to account for operations of the Oakland County International Airport, Oakland/Troy, and
Oakland/Southwest airports. Revenues are primarily derived from leases, hangar rentals, landing fees and other rentals or service
charges.

The Delinquent Personal Tax Administration Fund - is used to account for the collection of delinquent personal property taxes and
their subsequent disbursement to various municipalities, school districts, and other governmental units. Cost-related activities
involving the collection of taxes are also recorded in this fund. Per State of Michigan statutes, money collected in excess of costs
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shall be intermittently transferred to the County General Fund.

Delinquent Tax Revolving Fund is used to account for money advanced by the County to cities, villages, townships, and County
funds for unpaid property taxes and the subsequent collections of delinquencies from taxpayers. Short-term notes are sold to
fund the advances necessary.

Parks and Recreation Fund is used to account for revenue earmarked for the operation of the County Parks (currently 13).
Principal revenues are from a voter-approved millage and user charges.

Fire Records Management Fund was established to accumulate revenues and costs associated with providing a centralized Fire
Records Management System (FRMS). The system will aid in uniform reporting and data sharing for participating local fire
departments.

Sewage Disposal System Funds were established to record operations and maintenance of the systems, which are used to move
sewage to the City of Detroit and Wayne County for treatment. These systems include the Clinton-Oakland S.D.S., Huron-Rouge
S.D.S., Evergreen-Farmington S.D.S., and Southeastern Oakland County S.D.S (George W. Kuhn Drain). Costs are recovered by
developing rates and billing the municipalities being serviced.

Water and Sewer Trust Fund is used to account for monies received from those County residents whose water and sewer systems
are maintained for their respective cities, villages, or townships by Oakland County. There are currently 22 municipal water
systems and 16 municipal sewer systems that are operated under these contractual agreements. The water and sewer systems
are operated and maintained by the Oakland County Water Resources Commissioner.

CLEMIS (Courts and Law Enforcement Management Information System) Fund was established to accumulate revenues and costs
associated with providing law enforcement units with immediate access to criminal and vehicle information throughout the United
States and Canada. This includes costs of purchasing, servicing, and operating mobile data terminals and base stations.

Radio Communications Fund accumulates the costs of purchasing, servicing, and operating the County-owned radio system. The
fund recovers costs by developing rates and billing users, and also receives revenue from the 911 surcharge.

V. BUDGET POLICY AND PROCEDURES

Budgeting policies and procedures are delineated in the General Appropriations Act adopted annually by the Board of
Commissioners which complies with Public Act 621 of 1978, the Uniform Budgeting, and Accounting Act for Local Units of
Government in Michigan. This act mandates a balanced budget, designates the County Executive as the Chief Administrative
Officer and the Director of Management & Budget as the Chief Fiscal Officer. The act further spells out the fiduciary
responsibilities of all County employees, elected and appointed, specifies the minimum required contents of the budget document
and prescribes appropriate actions in the event of violation.

VL. BUDGET PROCESS

The Oakland County Budget Process is typically divided into four (4) phases and functions on a Triennial basis, which began in
2009 for processing the FY 2010-2013 budget.

With the recent economic downturn and the need to plan further into the future, the County will continue with the “triennial
budget”, projecting out to three fiscal years (FY 2013, FY 2014, and FY 2015). By preparing a three-year budget we hope to gain
more advanced notice, better long term planning, and greater opportunities to react before a crisis arises, thereby easing the fear
of the unknown.
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Phase | - Development of Budget Preparation Materials

This first phase begins with Fiscal Services Division staff, working with the operating departments, developing preliminary General
Fund/ General Purpose revenue estimates. This work is undertaken during January and early February. The staff members
involved will use a number of techniques in developing these revenue estimates. Some of the techniques include reviewing
historical revenue patterns; analyzing economic information such as the local consumer price index, construction activity, land sale
activity, etc; reviewing property value information provided by the County's Equalization Division; and reviewing revenue
estimates provided by the Michigan Department of Treasury. The result of this activity is the compilation of Estimated County
General Fund/General Purpose Revenue for the upcoming triennial period. This information is shared with the Board of
Commissioners’ Finance Committee, as well as County Administration.

The primary purpose of estimating revenues is the development of the budget parameters for the next triennial period. The level
of projected revenue growth will determine whether an inflation factor will be allowed for existing programs, what level of salary
and wage increases will be proposed by the Executive, and the level of resources which will be available for program expansion.
The budget parameters are communicated through a letter signed by the Director of Management and Budget and the Director of
Human Resources. The letter is included and discussed during the Budget Orientation Sessions.

Upon completion of the revenue estimation function, Fiscal Services Division staff develop materials for the departments to use in
requesting a budget for the next triennial period. This includes gathering historical expenditure information so the departments
have some rational basis to make their requests, preparing the financial system in enter budget data, and developing the salary
forecast, which provides the detailed costs of salaries and fringe benefits for each authorized position within the County
departments. Aside from revenue estimates, generating an accurate salary forecast is perhaps the most crucial part of the budget
process, as personnel costs account for nearly half of the County’s entire budget.

The final step in Phase | is the Budget Orientation session. These sessions, attended by all operating departments and
administered by Fiscal Services and Human Resource Department staff, are designed to emphasize the budget parameters, go over
the budget calendar and instructions, and provide departments with information useful to the development of their budget
requests including current and historical expenditure information and an annualized salary and fringe benefit forecast.

Phase Il - Development of Department Budget Requests

At this stage, the normal process would be for departments to develop their budget allocation requests and submit them to
the Fiscal Services Division and Human Resources Department by end of April, for each of the following categories:

1. Current Programs - Departments may request inflation adjustments or other know increases in allocations to
operate at their current program levels.
2. Program Change — Departments may request an allocation to fund any new program, innovation, requirement,

or other substantial change in their operation.

However, during the past few fiscal years (beginning FY 2008), the County, as most governmental entities, encountered
economic recessive factors that resulted in a significant shortfall in revenue and the need to reduce personnel and operating
expenses. This required a more rigorous approach to meet the challenge of developing a balanced budget. As a result, a
Budget Task was assigned to each Elected Official of the County as a means to reduce expenditures in order to balance the
budget for each future fiscal period. These tasks were assigned based upon the individual percentage of the General
Fund/General Purpose budget for the fiscal period, as well as any carried forward credit and remaining structural budget
issues from the previous fiscal period.

When Budget Tasks are assigned, each Elected Official is required to develop a structural plan to resolve the Budget Task
assigned to them by producing NEW revenue and not merely increasing revenue based upon activity levels, and/or by specific
structural reductions in expenditures. It is at the discretion of the Elected Official as to how the task will be distributed
among the departments he or she oversees. In the event no budget tasks are assigned to the Elected Officials, the normal
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process for developing the budget would be followed as indicated in bullets 1 and 2 of Phase Il. In either event, the plans are
to be submitted to the County Executive’s Budget Task Force by late April. The Budget Task Force consists of the five (5)
Deputy County Executives, with staff support provided by the Directors of Management and Budget and Human Resources.
Please note there were no budget tasks assigned to any Elected Official for FY 2013, FY 2014, or FY 2015.

Phase Ill - Development of the County Executive's Recommended Budget

The initial activity during this phase is the analysis of the Elected Officials’ plans to meet the Budget Task. There may be a meeting
between the Elected Officials and the Budget Task Force for questioning, clarification, and possible negotiation if needed. Analysts
from Fiscal Services and Human Resources are usually on hand and called upon to assist with the analysis process in order for the
Budget Task Force to make a decision about budget plans submitted. Once the Budget Task Force has reviewed the plans and
given approval for its recommendation, the Fiscal Services and Human Resources staff begins developing the County Executive's
Recommended Budget, which usually occurs during the months of May and June.

The County Executive Recommended Budget is produced in line-item document form and must be submitted to the Board of

Commissioners by July 1, or ninety days before the start of the triennial period. State law and the County General Appropriations
Act require that this Recommended Budget be "balanced" with revenues equaling expenditures.

Phase IV - Board of Commissioners’ Process for Budget Adoption

Upon receipt of the County Executive Recommended Budget, the Board of Commissioners reviews the recommendation. The
Board has the authority to accept the County Executive Recommendation in total, reject it in total, or to modify the
Recommendation. In almost all situations, the latter option is implemented.

Although not required by any statue, typically the Board of Commissioners will utilize its Finance Committee (lead committee on
the budget) and Human Resources Committee (support committee) to conduct budget hearings on the County Executive
Recommendation. The committees have options as to how they conduct the hearings and who is requested to be present to
defend the recommendation. Generally, Fiscal Services staff and Human Resources staff appear at each hearing as well as specific
departments as requested by the committees.

During the budget hearing process a number of amendments to the County Executive Recommendation may be introduced. Some
of the recommended amendments may be initiated by the Administration as a result of continued negotiations with the operating
departments. The Commissioners recommend other amendments. The recommended amendments are not voted on during the
hearing process. Rather they are placed on an "amendment list". At their last meeting in August, the Finance Committee will vote
on each item on the list, and any other proposed amendments brought during that meeting. The result of these actions will
produce a Finance Committee Recommended Budget. State law and the County General Appropriations Act also require that this
Recommended Budget be "balanced" with revenues equaling expenditures.

The Finance Committee Recommended Budget is then moved to the full Board of Commissioners for action at their last meeting in
September. A public hearing on the Finance Committee Recommended Budget is also scheduled for that day. Public Notice
regarding the Finance Committee Recommended Budget (including a brief summary of the recommended budget) and the budget
hearing is placed in one general circulation newspapers throughout the County at least seven (7) days prior to the hearing date. A
copy of the Finance Committee Recommended Budget is placed with the County Clerk for public inspection.

At the final meeting in September, the full Board of Commissioners will first conduct a public hearing on the Finance Committee
Recommended Budget. After the hearing, the Board may entertain any amendments from Commissioners. Each amendment is
voted on separately. After consideration of any amendments, the Board adopts the Triennial Budget, which again must be
balanced.
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VII. CALENDAR FOR PREPARATION OF THE BUDGET DOCUMENT

BUDGET CALENDAR FOR FISCAL YEAR 2012 (some dates are subject to change)

Date

January 2012

Jan - Feb 2012

February 2012

March 15, 2012

April 2012
April 12, 2012
April 17 &

18, 2012
April 12, 2012

May 4, 2012

May 7, 2012

May 10, 2012

June 14, 2012

May 31, 2012

June 21, 2012

June 28, 2012

July 01, 2012

Activity/Action

Verify Human Resources information regarding Positions and classifications

Prepare FY 2013 — FY 2015 General Fund/General Purpose Preliminary
Revenue Estimates and Quarterly Forecast

Submit FY 2013 — FY 2015 Preliminary Revenue Estimates to
County Executive

Submit Preliminary FY 2013 — FY 2015 General Fund/General Purpose
Revenue Estimates to Finance Committee

Run Draft of Salary and Fringe Benefit Forecast Report

Submit FY 2012 1° Quarter Financial Forecast and Related Budget Amendment

to the Finance Committee

FY 2013 — FY 2015 Budget Overview Sessions with County Executive
Elected Officials, Department Directors and Division Managers

Submit 2012 Equalization Report to Finance Committee
Departments to submit proposed Budget Adjustments to Fiscal Services
Enter updated parameters for fringe benefits into Salary and Fringe
Benefit Forecast Report

Download Salary & Fringe Benefit Forecast

Submit FY 2012 2" Quarter Financial Forecast and Related Budget
Amendments to the Finance Committee

Finalize preliminary County Executive Recommendation

Complete County Executive’s Budget Message, General
Appropriations Act, and Budget Reports for budget document

and submit to Printing

Complete “Categorical/Variance” document and submit to Printing

Submit County Executive’s FY 2013 - FY 2015 Recommended
Budget to the Board of Commissioners and Clerk’s Office - Administration

Area(s) Responsible

Human Resources
Fiscal Services

Fiscal Services/
Departments

Fiscal Services

Fiscal Services

Fiscal Services

Fiscal Services

Fiscal Services
Human Resources
Equalization Division

Departments and
Human Resources

Fiscal Services

Fiscal Services

Fiscal Services

Fiscal Services

Human Resources

Fiscal Services

Fiscal Services

Fiscal Services
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July 18, 2012

July 25, 2012

July 26, 2012

July 26, 2012

Aug 30, 2012

Aug 30, 2012
Sept 7, 2012

Sept 13, 2012

Sept 13, 2012

Sept 13, 2012

Sept 20, 2012

Oct 18, 2012

Nov 2, 2012

Nov 14, 2012

Dec 6, 2012

County Executive — Budget Presentation to the Board of Commissioners County Executive

Human Resources Committee Meeting - Budget Hearing for Affected Human Resources
Operating Departments
General Salary Recommendation for FY 2013
Additional Hearing Dates to be scheduled as needed
Finance Committee Meeting — Present County Executive’s Recommended Fiscal Services
Budget and Overview of Revenue and Non-Departmental budgets
Finance Committee Meeting Budget Hearing for Affected Operating Fiscal Services
Departments — Additional Hearing Dates to be scheduled as needed
Finance Committee Meeting Finance Committee
1. Complete Budget Hearing and finalize Finance Committee
Recommended Budget, including consideration of Human
Resources Committee Recommendation.
2. Forward recommendation to Board of Commissioners to set
Public Hearing on Proposed Budget and authorize Public Notice
Set Public Hearing on FY 2013 Budget and General Appropriations Act Board of Comm.

Submit Finance Committee Recommended Budget Document to Printing Fiscal Services

Submit FY 2012 3rd Quarter Financial Forecast and Related Budget Fiscal Services
Amendments to Finance Committee

Issue Public Notice for both FY 2013 Budget and General Fiscal Services
Appropriations Act (notice must be posted seven (7) days prior to Public
Hearings for the adoption of the Budget and General Appropriations Act)
Finance Committee Recommended Budget available in Fiscal Services
Clerk’s Office — Administration

Hold Public Hearing - Adopt FY 2013 Budget and General
Appropriations Act (Board of Commissioners required to pass General
Appropriations Act no later than September 30)

Board of Comm.

Update FY 2013 — FY 2015 Budgets to include adjustments
from Finance Committee Recommendation and other budget adjustments
approved at the Sept. 20, 2012 Board meeting

Fiscal Services

Submit Board of Commissioners FY 2013 — FY 2015 and General
Appropriations Act document to Printing

Fiscal Services

Delivery Board of Commissioners FY 2013 — FY 2015 and General
Appropriations Act document to the Board of Commissioners

Fiscal Services

Submit FY 2012 Year End Resolution to Finance Committee Fiscal Services
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VIII. BUDGET AMENDMENT PROCESS

In Oakland County, the budget is a living document which can be adjusted to meet the changing demand for services during the
fiscal year. Accordingly, the budget amendment process is part of a larger on-going budget monitoring process. Rather than hold
budget changes to one or two specific times in the fiscal year, the County’s Administration and policy makers prefer to deal with
issues as they arise, making appropriate budget adjustments.

Oakland County operates with a three-year “rolling budget”. This means that unless an adjustment is a one-time circumstance, all
budget amendments modify the current fiscal year budget and the two subsequent fiscal year budgets. This practice allows the
County to not only anticipate but to allocate the impact of adjustments over a multi-year time frame.

With few exceptions, a resolution adopted by the Board of Commissioners is required to amend the budget. All requests for
budget amendments must be approved by the Board of Commissioner’s Finance Committee prior to full Board approval. Any
operating department or elected official may request a budget amendment. All requested amendments are reviewed by
Management and Budget which, in turn, recommends (in the name of the County Executive) approval or disapproval of the
requested amendment.

The exceptions, as listed in the General Appropriations Act, allows the Chief Fiscal Officer (Director of Management and Budget) to
transfer funds from budgeted reserve accounts into a departmental budget to cover overtime needs, capital outlay requests, and
maintenance department charges. The Chief Fiscal Officer is required to report the Finance Committee when such transfers are
made.

In addition, the Department of Management and Budget prepares quarterly financial forecasts that project budget performance
through the end of the fiscal year.

Section 24 of the General Appropriations Act provides that:

Whenever it appears to the County Executive or the Board of Commissioners that actual and probable revenues
in any fund will be less than the estimated revenues upon which appropriations from such fund were based, the
County Executive shall present to the Board of Commissioners recommendations which, if adopted, will prevent
expenditures from exceeding available revenues for the current fiscal year. Such recommendations shall include
proposals for reducing appropriations, increasing revenues, or both. After receiving the recommendations of
the County Executive for bringing appropriations into balance with estimated revenues, the Board of
Commissioners shall amend the general appropriations measure to reduce appropriations or shall approve such
measures necessary to provide revenues sufficient to equal appropriations, or both.

Section 23 of the General Appropriations Act provides that:

The Board of Commissioners may make supplemental appropriations by amending this general appropriations
measure as provided by this resolution, provided that revenues in excess of those anticipated in the original
general appropriations measure become available due to:

(a) Anunobligated surplus from prior years becoming available; or
(b) Current year revenue exceeding original estimate in amounts sufficient enough to
finance increased appropriations.
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The Board of Commissioners may make a supplemental appropriation by increasing the dollar amount of an
appropriation item in the original general appropriations measure or by adding additional items. At the same
time, the estimated amount from the source of revenue to which the increase in revenue may be attributed

shall be increased, or other source and amount added in a sum sufficient to equal the supplemental expenditure
amount. In no case, may such an appropriation cause total estimated expenditures, including an accrued
deficit, to exceed total estimated revenue, including an unappropriated surplus.

Section 22 of the General Appropriations Act provides that:

Direct expenditure and/or transfers of any unencumbered balance or any portion thereof in any appropriation
for transfer account to any other appropriation account may not be made without amendment of the general
appropriations measure as provided for in this resolution, except that transfers within and between budgeted
funds and departments may be made by the Fiscal Officer in certain specified instances.

IX. USE OF FUND BALANCES

Itis Oakland County’s sustainable practice to maintain a General Fund balance equating to approximately 20% of annual General
Fund / General Purpose expenditures. This figure is calculated based upon two criteria. The first criterion is the Government
Finance Officers’ Association (GFOA) recommendation to retain at least two months of annual expenditures (approximately 17%)
in fund balance. Such a practice provides a cushion against sudden fiscal crises, allowing the County to meet emergency demands
without severely disrupting ongoing operations and services.

The second criterion is the need for an additional cash flow cushion based upon the fact that Michigan Public Act 357 of 2004
requires the County to collect property taxes in arrears. Under this State Act, counties levy property taxes in July of each calendar
year, which is ten months AFTER the beginning of Oakland County’s fiscal year. Prior to enacting P.A. 357, the County levied
property taxes in December only three months after the beginning of the fiscal year. This shift to a later levy date results in the
need for short-term borrowing to augment General Fund cash balances around April of each fiscal year.

Maintaining a General Fund balance of approximately 20% of annual General Fund / General Purpose (GF/GP) expenditures is
sufficient to maintain services, without disruptive financial swings. Any amount in excess of that 20% can be used to cover one-
time expenditures, or to provide time and flexibility to decision makers to implement thoughtful structural reductions required to
meet shrinking revenues.

The General Fund balance also includes $134.8 million assigned for “Budget Transition”. A portion of this balance will be used to
support County General Fund / General Purpose operations for FY 2013 ($37.6 million), FY 2014 (544.8 million), and FY 2015 ($52.4
million). These funds will be used for short-term, limited relief to allow the County to thoughtfully and prudently plan for major
budget reductions.
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PURPOSE

The County recognizes the foundation of any well-managed debt program is a comprehensive debt management policy. A debt
management policy sets forth the parameters for issuing debt and managing the outstanding debt portfolio and provides
guidance to decision makers regarding the purposes for which debt may be issued, types and amounts of permissible debt,
timing and method of sale that may be used, and structural features that may be incorporated. Adherence to a debt
management policy helps to ensure that the government maintains a sound debt position and that credit quality is protected.

It is the intent of the County to establish a debt management policy to:

e Ensure high quality debt management decisions;

e Impose order and discipline in the debt issuance process;

e Promote consistency and continuity in the decision making process;

e Demonstrate a commitment to long-term financial planning objectives, and

e Ensure that the debt management decisions are viewed positively by rating agencies,
investment community and taxpayers.

IMPLEMENTATION

The County's debt policy shall be implemented by the County Treasurer and provide the following guidelines:

e  Full and timely payment of principal and interest on all outstanding debt;

e Debt shall be incurred only for those purposes as provided by State Statute;

e Capital improvements should be developed with the capital improvement budgeting process;

e  Originally the payment of debt shall be secured by the limit tax, full faith, credit and taxing power of the County, in the case
of General Obligation Bonds, and by the pledge of specified, limited revenues in the case of revenue bonds.

e The County shall not pledge any County revenues to its conduit bond (EDC) financing. Furthermore, the County has no
moral obligation to repay bondholders of conduit (EDC) financing issued under its authority;

e Principal and interest retirement schedules shall be structured to: (1) achieve a low borrowing cost for the County, (2)
accommodate the debt service payments of existing debt and (3) respond to perceptions of market demand. Shorter
maturities shall always be encouraged to demonstrate to rating agencies that debt is being retired at a sufficiently rapid
pace;

e Debt incurred shall be limited to obligations with serial and term maturities;

e The average life of the debt incurred may not be greater than the projected average life of the assets being financed;

e The County shall select a method of sale that shall maximize the financial benefit to the County. So long as the County
remains a credit rating of A or better, sales shall be competitive. All methods of sale shall be subject to County Treasurer
approval.

e The County shall maintain good communications with bond rating agencies to ensure complete and clear understanding of
the credit worthiness of the County; and

e Every financial report, bond prospectus and Annual Information Statement ("AIS") shall follow a policy of full, complete and
accurate disclosure of financial conditions and operating results. All reports shall conform to guidelines established by the
Debt Policy, the Securities and Exchange Commission ("SEC") and the Internal Revenue Service (IRS) to meet the disclosure
needs of rating agencies, underwriters, investors and taxpayers.

Adopted: January 15, 2004
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1.0

2.0

3.0

4.0

PURPOSE
In conformance with Michigan Public Act 20 of 1943, as amended, it is the policy of Oakland County to invest public funds in a
manner which will ensure the preservation of principal while providing the highest investment return with maximum security,

meeting the daily cash flow requirements of the county and conforming to all state statutes governing the investment of public
funds.

SCOPE

This investment policy applies to all financial assets of the County, except for retirement and pension funds, under the control of
the County Treasurer. These funds are accounted for in the County Treasurer’s Annual Financial Report.

STANDARDS OF CARE

3.1 Prudence: Investments shall be made with judgement and care, under prevailing circumstances, which persons of prudence,
discretion and intelligence exercise in the management of their own affairs, not for speculation, but for investment considering
the probable safety of their principal and probable income to be derived.

The standard of prudence to be used by investment officials shall be the “prudent person” standard and shall be applied in the
context of managing an overall portfolio. Investment officials acting in accordance with written procedures, this investment
policy, and exercising due diligence shall be relieved of personal responsibility for an individual security’s credit risk or market
price change provided deviations from expectations are reported in a timely fashion and appropriate action is taken.

3.2 Ethics and Conflicts of Interest: Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with proper execution and management of the investment program, or which could impair
their ability to make impartial investment decisions. Employees and investment officials shall disclose any material financial
interest in financial institutions that conduct business within the county, and they shall further disclose any large personal
financial or investment positions that could be related to the performance of the investment portfolio. Employees and officers
shall refrain from undertaking personal investment transactions with the same individual with whom business is conducted on
behalf of the county.

OBJECTIVE
The primary objectives, in priority order, of the County Treasurer’s investment activities shall be:

4.1 Safety: Safety of principal is the foremost objective in the investment of County funds. Investments shall be undertakenina
manner that seeks to ensure the preservation of principal in the overall portfolio. To attain this objective, diversification is
required in order that potential losses on individual securities do not exceed the income generated from the remainder of the
portfolio.

4.2 Liquidity: The investment portfolio shall remain sufficiently liquid to enable the County Treasurer to meet all operating
requirements that might be reasonably anticipated.

4.3 Return on investments: The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, commensurate with the investment risk constraints and the cash flow
characteristics of the portfolio. Return on investment shall be of secondary importance compared to the safety and liquidity
objectives above.
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5.0

6.0

7.0

DELEGATION OF AUTHORITY

Authority and management responsibility for the investment program is hereby delegated to the County Treasurer as required
by state statute (MCL 48.40). The County Treasurer shall be responsible for all transactions undertaken and shall establish a
system of controls to regulate the activities of subordinate officials.

5.1 Investment Procedures: The County Treasurer shall establish written investment procedures for the operation of the
investment program consistent with this policy. Procedures should include references to: safekeeping, delivery vs. payment,
depository agreements, repurchase agreements, wire transfer agreements, and banking service agreements. Said procedures
shall include explicit delegation of authority to those engaged in the investment transactions. No person shall engage in an
investment transaction except as provided under the terms of this policy and the procedures established by the County
Treasurer.

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

A list will be maintained of financial institutions authorized to provide investment services. In addition, a list shall also be
maintained of approved broker/dealers who have been selected based on credit worthiness and authorization to conduct
business in the State of Michigan. These may include “primary” dealers or regional dealers that qualify under the Security &
Exchange Commission Rule 15¢3-1 (uniform net capital rule). Regional dealers must meet two times the uniform capital rule to
be authorized for County business.

All financial institutions with which the County conducts business shall certify that they have 1) Received the County’s
investment policy, 2) Have read the policy, and 3) Will comply with said terms of the policy.

All financial institutions wishing to become qualified bidders for investment transactions must supply the County Treasurer with
the following documents: audited financial statements, proof of NASD certification, proof of Michigan registration and a signed
investment policy certification.

An annual review of the financial condition and registrations of qualified bidders will be conducted by the County Treasurer.

A current audited financial statement is required to be on file for each financial institution and broker/dealer in which the
County invests.

AUTHORIZED INVESTMENTS

The county treasurer is authorized to invest in the following types of securities authorized by Public Act 20 of 1943, as amended:
7.1 Bonds, securities, and other obligations of the United States or an agency or instrumentality of the United States.
7.2 Certificates of deposit, savings accounts, deposit accounts, or depository receipts of Michigan financial institutions.

7.3 Commercial paper rated at the time of purchase at the highest classification established by not less than 2 standard rating
services and that matures not more than 270 days after the date of purchase.

7.4 Repurchase agreements consisting of instruments in subdivision 7.1. The PSA Master Repurchase Agreement prototype
agreement shall be employed with appropriate supplemental provisions regarding security delivery, security substitutions,

and governing law. A signed Repurchase agreement must be on file before entering into a repurchase transaction.

7.5 Bankers’ acceptances of United States banks.
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Obligations of this state or any of its political subdivisions that at the time of purchase are rated as investment grade by not less than 1
standard rating service.

8.0

9.0

10.0

7.7 Obligations described in subdivisions 7.1 through 7.6 if purchased through an inter-local agreement under the urban
cooperation act of 1967. 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512.

7.8 Investment pools organized under the surplus funds investment pool act, PA 367 of 1982, MCL 129.111 to 129.118.
7.9 Investment pools organized under the local government investment pool act, PA 121 of 1985, MCL 129.141 to 129.150.
7.10 Mutual funds registered under the investment company act of 1940 with authority to only purchase investment vehicles

that are legal for direct investment by a Michigan public corporation. Investment is limited to mutual funds that maintain a
net asset value of $1.00 per share.

INVESTMENT POOLS/MUTUAL FUNDS

A thorough investigation of each pool shall be required 1) Before investing, and 2) On a continual basis after investing. A
guestionnaire shall be developed to secure responses to a set of due diligence questions. Those questions shall, at minimum,
include the following:

1. Doesthe pool have a written statement of investment policy and objectives? How are changes to the policy and objective
statement communicated to participants?

2. Does the policy describe eligible investment securities?

3.  Adetailed description of interest calculations covering items such as: How are they distributed? What is the frequency of
interest payments? How are gains and losses treated?

4.  How are securities safeguarded? How often are the securities priced to market? What audit steps are employed in this
process?

5.  Who caninvest in the pool? How often? Any deposit/withdrawal size limitations? How many deposits or withdrawals can

be made in a monthly period? What is the cutoff time for deposits and withdrawals? Does the pool allow for multiple

accounts and sub-accounts? Do we get a confirmation after each transaction?

What is the schedule for receiving account statements and portfolio listings?

Please attach a fee schedule and describe in great detail how and when these fees are assessed.

Does the pool retain any reserves? Please describe.

Will the pool accept bond proceeds subject to arbitrage rebate? Will the pools accounting and record keeping system be

suitable for arbitrage rebate? Is the pool’s yield calculation acceptable to the IRS or will it need to be restated? Can a

separate account be established for each bond offering?

0o N

SAFEKEEPING AND CUSTODY

All securities transactions (including collateral for repurchase agreements), except certificates of deposits as described below,
shall be conducted on a delivery-versus-payment (DVP) basis. Securities will be held by a third party custodian, as designated by
the County Treasurer, and shall be evidenced by a safekeeping receipt.

Non-collateral, non-negotiable certificates of deposits, as is allowed under State of Michigan law, shall be evidenced by a
safekeeping receipt from the issuing bank.

DIVERSIFICATION

The County Treasurer shall diversify investments by security type and institution. With the exception of U.S. Treasury securities
and authorized investment pools, no more than 60% of the total investment portfolio will be invested in a single security type
and no more than 15% with a single financial institution.
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11.0

12.0

13.0

14.0

15.0

MAXIMUM MATURITIES

To the extent possible, the County shall attempt to match its investments with anticipated cash flow requirements. Unless
matched to a particular cash flow need, the County will not directly invest in securities that mature more than 3 years from the
date of purchase.

Funds with longer-term horizons may be invested in securities exceeding the 3-year limitation provided that maturity dates
coincide, as near as possible, with the expected use of the funds.

INTERNAL CONTROL

The investment officer is responsible for establishing a system of internal control that will ensure that the investment assets of
the County are protected from loss, theft or misuse. The internal control structure shall be designed in such a way to provide
reasonable assurance that these objectives are being met. The cost of control should not outweigh the benefits received.

The internal control system shall be reviewed annually by an external audit group to ensure compliance with policies and
procedures.

PERFORMANCE STANDARD

The investment portfolio will be managed in accordance with the standards established within this policy and should obtain a
market rate of return during an economic and budgetary environment of stable rates. Accordingly, the benchmark used to
measure portfolio performance shall be the 30 and 90 day US Treasury bill. Performance measurement shall occur at least every
quarter.

REPORTING

The County Treasurer shall provide at least an annual report to the Board of Commissioners, which provides a clear picture of
the status and types of investments of the current investment portfolio. This report shall be prepared in such a way that will
allow the County to ascertain whether investment activities during the reporting period have conformed to the investment

policy.

ADOPTION

The County’s investment policy shall be adopted by a resolution of the Board of Commissioners. The policy shall be reviewed
annually by the County Treasurer. Any revision to the policy shall be brought to the Board of Commissioners for adoption.

Adopted: July 19, 2001
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FY 2011 Combined Statement of Revenues,
Expenditures and Changes in Fund Balance

Special Debt Capital Internal
General Revenue Service Projects Service Enterprise
Fund Funds Funds Funds Funds Funds TOTAL

Beginning Balance $169,962,245( $121,714,250 $305,797| $27,602,649| $82,300,840| $647,551,529|$1,049,437,310
Revenues:
Taxes 209,290,437 894,166 6,974,709 46,980 15,824,332 233,030,624
Intergovernmental Revenue 16,699,352 96,398,144 198,198 113,295,694
Charges for Services 97,954,220 10,484,751 8,941 250,797 205,335,192 209,791,493 523,825,394
Gain on Exchange of Asset 331,629 265,481 597,110
Investment Income 3,598,799 161,505 13,675 56,250 1,041,259 3,009,345 7,880,833
Other Revenue 1,370,763 141,192 400 2,447,060 1,214,699 5,174,114
Total Revenues $328,913,571| $108,079,758 $6,997,325 $354,427| $209,155,140( $230,303,548| $883,803,769
Expenditures:
Justice of Administration 53,054,248 25,650,548 78,704,796
Law Enforcement 139,981,071 6,940,244 146,921,315
General Government 27,219,606 4,739,543 3,928,197 204,909 37,059,171 181,641,315 254,792,741
County Executive 87,190,555 95,491,338 9,739,118 8,652,630 38,138,477 22,587,680 261,799,798
Non-Departmental 16,628,569 46,025 2,375,006 129,492,486 148,542,086
Capital Outlay 367,870 367,870
Total Expenditures $324,441,919| $132,867,698| $13,667,315| $11,232,545| $204,690,134| $204,228,995| $891,128,606
Excess of Revenues

Over/(Under) Expenditures $4,471,652 -$24,787,940 -$6,669,990 -$10,878,118 $4,465,006 $26,074,553 -$7,324,837
Other Financing Sources (Uses)
Capital Contributions 688,155 11,665,390 12,353,545
Transfers-In 57,260,076 23,788,070 6,500,423 4,032,839 7,441,556 2,470,778 101,493,742
Transfers-Out -30,532,090 -25,416,331 -157 -2,953,856 -5,288,153 -37,371,842 -101,562,429
Payment to Bond Escrow Agent -29,840,000 -29,840,000
Discount on Bonds Sold -17,993 -17,993
Premiums on Bonds Sold 1,488,907 1,488,907
Proceeds from Issuance of Debt 1,200,000 28,485,000 29,685,000
Total Ending Balance $201,161,883 $96,480,056 $269,980 $17,803,514 $89,607,404| $650,390,408| $1,055,713,245
Nonspendable $292,698 ) ) $445,125 $0 $0 $737,823
Restricted $5,287,071 $96,519,375 $269,980 $1,131,589 $16,331,243| $325,822,947( $445,362,205
Committed $0 $0 $0| $16,530,640 $0 $0| $16,530,640
Assigned $194,082,114 $17,254 $0 $0 $0 $0| $194,099,368
Unassigned $1,500,000 -$56,573 $0 -$303,840 $0 $0 $1,139,587
Unrestricted Balance $0 $0 $0 $0 $73,276,161| $324,567,461| $397,843,622
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Special Debt Capital Internal
General Revenue Service Projects Service Enterprise
Fund Funds Funds Funds Funds Funds TOTAL

Beginning Balance $201,161,883 $96,480,056 $269,980(|$17,803,514( $89,607,404|$650,390,408($1,055,713,245
Revenues:
Taxes 200,943,790 914,497 7,923,611 11,664,549 221,446,447
Intergovernmental Revenue 18,332,490 92,896,808 35,856 407,045 111,672,199
Charges for Services 110,963,156 10,129,582 7,720 79,291| 225,637,575| 222,925,267 569,742,591
Gain on Exchange of Asset 213,451 213,451
Investment Income 1,642,006 561,879 11,922 1,919 732,430 2,050,903 5,001,059
Other Revenue 3,520,301 3,546,469 16,876 149,108 16,140,500 23,373,254
Total Revenues $335,401,743| $108,049,235| $7,943,253 $133,942|$226,732,564|$253,188,264| $931,449,001
Expenditures:
Justice of Administration 52,317,839 26,125,770 78,443,609
Law Enforcement 152,958,301 7,270,254 160,228,555
General Government 28,139,485 7,454,897 6,735,739 60,453 22,191,963| 195,629,859 260,212,396
County Executive 86,438,368 93,034,196 19,867,991 2,808,926/ 64,787,013| 26,152,971 293,089,465
Non-Departmental 17,096,029 68,622 509,028| 136,122,561 153,796,240
Intergovernmental 135,379 135,379
Capital Outlay 0
Total Expenditures $337,085,401| $133,953,739| $26,603,730| $3,378,407($223,101,537|$221,782,830( $945,905,644
Excess of Revenues

Over/(Under) Expenditures -$1,683,658| -$25,904,504|-518,660,477| -$3,244,465| $3,631,027( $31,405,434| -$14,456,643
Other Financing Sources (Uses)
Capital Contributions 495,657 17,761,026 18,256,683
Transfers-In 55,843,567 25,828,573 4,902,238 6,885,796 1,208,348 2,769,816 97,438,338
Transfers-Out -31,892,352 -24,737,529 -5 -2,780,967 -2,117,926| -35,909,558 -97,438,337
Premiums on Bonds Sold -76,269 203,846 127,577
Discounts on Bonds Sold -14,262 -14,262
Proceeds from Issuance of Debt 9,300,000 13,620,000 22,920,000
Total Ending Balance $223,429,440| $80,890,327 $335,582|$18,663,878| $92,824,510($666,402,864|$1,082,546,601
Nonspendable $1,100,141 $0 $0 $547,459 $0 $0 $1,647,600
Restricted $11,555,148 $81,019,688 $335,582 $0| $15,987,821|$328,930,042| $437,828,281
Committed $0 $0 $0($18,116,419 $0 $0 $18,116,419
Assigned $209,683,648 $7,732 S0 $0 $0 $0| $209,691,380
Unassigned $1,090,503 -$137,093 S0 $0 $0 $0 $953,410
Unrestricted Balance $0 $0 S0 $0| $76,836,689($337,472,822| $414,309,511
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FY 2013 (est.) Combined Statement of Revenues,
Expenditures and Changes in Fund Balance

Special Debt Capital Internal
General Revenue Service Projects Service Enterprise
Fund Funds Funds Funds Funds Funds TOTAL

Beginning Balance $223,429,440 $80,890,327 $335,582 $18,663,878 $92,824,510| $666,402,864| $1,082,546,601
Revenues:
Taxes 196,508,241 1,494,708 27,751 11,250,000 209,280,700
Intergovernmental Revenue 15,502,931 79,827,674 102,347 95,432,952
Charges for Services 104,393,219 8,786,340 236,933,056 227,261,625 577,374,240
Planned Use of Fund Balance 37,621,540 24,704,070 6,007,076 6,989,504 75,322,190
Gain on Exchange of Asset 203,000 203,000
Investment Income 2,849,000 7,500 1,345,400 4,396,586 8,598,486
Other Revenue 831,251 23,587 5,000 44,150 903,988
Total Revenues $357,706,182| $114,843,879 $0 $27,751| $244,493,532| $250,044,212| $967,115,556
Expenditures:
Justice of Administration 55,816,295 28,157,399 83,973,694
Law Enforcement 155,814,252 7,138,058 162,952,310
General Government 28,685,354 3,922,983 27,751 28,254,135 206,202,563 267,092,786
County Executive 92,957,379 79,034,409 74,445,573 26,157,502 272,594,863
Non-Departmental 30,238,529 141,105,500 171,344,029
Total Expenditures $363,511,809] $118,252,849 S0 $27,751| $243,805,208| $232,360,065| $957,957,682
Excess of Revenues

Over/(Under) Expenditures -$5,805,627 -$3,408,970 S0 S0 $688,324 $17,684,147 $9,157,874
Other Financing Sources (Uses)
Capital Contributions 1,586,804 1,586,804
Transfers-In 41,991,993 28,113,040 2,406,676 2,474,371 74,986,080
Transfers-Out -36,186,366 -24,704,070 -3,095,000 -21,745,322 -85,730,758
Planned Use of Fund Balance -37,621,540 -24,704,070 -6,007,076 -6,989,504 -75,322,190
Total Ending Balance $185,807,900 $56,186,257 $335,582 $18,663,878 $86,817,434| $659,413,360( $1,007,224,411
Nonspendable $910,459 i) S0 $546,852 i) S0 $1,457,311
Restricted $9,606,268 $56,180,638 $335,582 $0 $14,949,962| $325,486,434| $406,558,884
Committed $0 $0 $0| $18,117,026 $0 $0[ $18,117,026
Assigned $174,291,173 $5,619 $0 S0 $0 $0| $174,296,792
Unassigned $1,000,000 $0 $0 $0 $0 $0 $1,000,000
Unrestricted Balance $0 $0 $0 $0 $71,867,472| $333,926,926] $405,794,398
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FY 2014 (est.) Combined Statement of Revenues,
Expenditures and Changes in Fund Balance

Special Debt Capital Internal
General Revenue Service Projects Service Enterprise
Fund Funds Funds Funds Funds Funds TOTAL

Beginning Balance $185,807,900 $56,186,257 $335,582 $18,663,878 $86,817,434( $659,413,360| $1,007,224,411
Revenues:
Taxes 196,508,241 1,507,379 27,988 11,250,000 209,293,608
Intergovernmental Revenue 15,487,521 79,520,551 100,646 95,108,718
Charges for Services 104,353,649 8,750,296 242,123,544 227,549,753 582,777,242
Planned Use of Fund Balance 44,826,388 24,951,111 3,877,918 7,137,442 80,793,359
Gain on Exchange of Asset 203,000 203,000
Investment Income 2,849,000 2,500 1,367,500 4,392,163 8,611,163
Other Revenue 559,971 23,587 5,000 18,500 607,058
Total Revenues $364,585,270| $114,755,424 S0 $27,988( $247,576,962| $250,448,504| $977,394,148
Expenditures:
Justice of Administration 55,739,313 28,210,777 83,950,090
Law Enforcement 155,484,456 7,145,737 162,630,193
General Government 28,555,080 3,935,654 27,988 28,386,755 206,798,948 267,704,425
County Executive 92,211,244 78,708,074 78,032,883 26,211,599 275,163,800
Non-Departmental 36,058,752 144,664,000 180,722,752
Total Expenditures $368,048,845| $118,000,242 $0 $27,988( $251,083,638| $233,010,547| $970,171,260
Excess of Revenues

Over/(Under) Expenditures -$3,463,575 -$3,244,818 $0 $0 -$3,506,676 $17,437,957 $7,222,888
Other Financing Sources (Uses)
Capital Contributions 1,575,609 1,575,609
Transfers-In 41,171,548 28,195,929 3,906,676 2,474,371 75,748,524
Transfers-Out -37,707,973 -24,951,111 -400,000 -21,487,937 -84,547,021
Planned Use of Fund Balance 44,826,388 24,951,111 3,877,918 7,137,442 -80,793,359
Total Ending Balance $140,981,012 $31,235,146 $335,582 $18,663,878 $82,939,516( $652,275,918| $926,431,052
Nonspendable $690,807 $0 $0 $546,852 $0 $0 $1,237,659
Restricted $7,288,718 $31,232,022 $335,582 $0 $14,282,185( $321,963,393| $375,101,900
Committed $0 $0 $0 $18,117,026 $0 $0 $18,117,026
Assigned $132,001,487 $3,124 $0 $0 $0 $0| $132,004,611
Unassigned $1,000,000 $0 $0 $0 S0 $0 $1,000,000
Unrestricted Balance S0 S0 S0 S0 $68,657,331| $330,312,525| $398,969,856
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FY 2015 (est.) Combined Statement of Revenues,
Expenditures and Changes in Fund Balance

Special Debt Capital Internal
General Revenue Service Projects Service Enterprise
Fund Funds Funds Funds Funds Funds TOTAL

Beginning Balance $140,981,012 $31,235,146 $335,582| $18,663,878| $82,939,516| $652,275,918| $926,431,052
Revenues:
Taxes 198,550,597 1,520,177 28,227 11,372,900| 211,471,901
Intergovernmental Revenue 25,691,997 78,647,260 98,592 104,437,849
Charges for Services 104,372,529 8,765,400 245,750,151| 227,809,353 586,697,433
Planned Use of Fund Balance 52,390,980 9,489,783 3,859,294 6,948,870 72,688,927
Gain on Exchange of Asset 203,000 203,000
Investment Income 2,849,000 2,500 1,368,800 4,387,955 8,608,255
Other Revenue 559,971 23,587 5,000 18,500 607,058
Total Revenues $384,415,074 $98,448,707 $0 $28,227( $251,186,245| $250,636,170| $984,714,423
Expenditures:
Justice of Administration 55,768,323 28,349,674 84,117,997
Law Enforcement 155,560,070 7,107,952 162,668,022
General Government 28,618,774 3,948,452 28,227 28,654,727 206,925,634 268,175,814
County Executive 92,009,674 77,831,724 78,239,194 26,275,023 274,355,615
Non-Departmental 40,446,670 147,799,000 188,245,670
Total Expenditures $372,403,511| $117,237,802 $0 $28,227( $254,692,921| $233,200,657| $977,563,118
Excess of Revenues

Over/(Under) Expenditures $12,011,563 -$18,789,095 S0 $0 -$3,506,676 $17,435,513 $7,151,305
Other Financing Sources (Uses)
Capital Contributions 1,598,453 1,598,453
Transfers-In 25,710,220 28,278,878 3,906,676 2,474,371 60,370,145
Transfers-Out 37,721,783 9,489,783 -400,000 21,508,337 69,119,903
Planned Use of Fund Balance 52,390,980 9,489,783 -3,859,294 6,948,870 72,688,927
Total Ending Balance $88,590,032| $21,745,363 $335,582| $18,663,878| $79,080,222| $645,327,048| $853,742,125
Nonspendable $434,091 ) $0 $546,852 $0 $0 $980,943
Restricted $4,580,105 $21,743,188 $335,582 $0 $13,617,614| $318,533,431| $358,809,920
Committed $0 $0 $0  $18,117,026 $0 $0| $18,117,026
Assigned $82,575,836 $2,175 $0 $0 $0 $0 $82,578,011
Unassigned $1,000,000 $0 $0 $0 $0 $0 $1,000,000
Unrestricted Balance $0 $0 S0 $0 $65,462,608| $326,793,617| $392,256,225
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General Fund/General Purpose

Revenue Summary
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Property Taxes 209,290,437 198,329,187 196,508,241 196,508,241 198,550,597
Intergovernmental 30,038,593 31,447,853 30,372,464 30,356,651 40,560,721
Charges for Services 103,388,955 108,325,188 108,480,715 108,441,145 108,460,025
Investment Income 35,898,799 3,256,500 2,849,000 2,849,000 2,849,000
Planned Use of Fund Balance - 20,746,319 37,621,540 44,826,888 52,390,980
Other Revenue/Transfers-In 26,331,218 57,490,780 42,823,244 41,731,519 26,270,191
Total Revenues $ 404,948,002 $ 419,595,827 | $ 418,655,204 | S 424,713,444 | $ 429,081,514
GF/GP Revenue Summary
FY 2011 Actual 2012 Amd. Budget | FY 2013 Budget FY 2014 Budget FY 2015 Budget
Property Taxes 51.68% 47.27% 46.94% 46.27% 46.27%
Intergovernmental 7.42% 7.49% 7.25% 7.15% 9.45%
Charges for Services 25.53% 25.82% 25.91% 25.53% 25.28%
Investment Income 8.87% 0.78% 0.68% 0.67% 0.66%
Planned Use of Fund Balance 0.00% 4.94% 8.99% 10.55% 12.21%
Other Revenue/Transfers-In 6.50% 13.70% 10.23% 9.83% 6.12%
Total Revenues 100.00% 100.00% 100.00% 100.00% 100.00%
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UARIANDEF Budget Development - Revenues

COUNTY MICHIGAN

Oakland County receives revenue from five (5) primary sources to support General Fund/General Purpose Operations. These
five sources, in order of contribution, are: Taxes, Charges for Services, Intergovernmental Revenue (which includes federal and
state grants), Investment Income and Other Revenue (including the planned use of fund balance). The following guided the
development of General Fund/General Purpose Revenue budget:

1. Maintain the current Ad Valorem Property Tax Levy rate of 4.19 mills, the_fourth lowest county operating millage in the
State. In the FY 2010 — FY 2012 Budgets, Property Tax revenue is based upon the current State Taxable Value multiplied
by the Board of Commissioners levy. The value estimation is provided by the Equalization Division. Revenue collections
are less than the levy due to agreements for TIFA and DDAs.

2. Charge for the use of unique County services at fair and equitable rates. "Unique" services are those that provide a
direct benefit to the individual or group seeking the service rather than county-wide benefit. This includes anything from
copies of County Clerk records, to reimbursement of court costs from defendants, to contracting of Sheriff's Patrol
Services by chartered townships. In general, charges to county residents reflect a reduced amount covering a portion of
the cost of doing business (their tax dollars cover the rest), whereas the County will charge the full cost of service
provision to non-residents and other legal entities.  Charges for Services revenue is based upon approved rates
multiplied by estimated customer base as provided by the operating departments.

3. Continue to pursue a "fair share" of State and Federal reimbursement for services and other Intergovernmental
Revenues. Currently, Oakland is one of four counties in the state that contributes more to Lansing than is returned in
benefits. County officials will continue to work with the legislative delegation to make sure that County residents receive
an appropriate share of state funds. In addition, efforts have begun to increase the share of Federal entitlement funds
for corrections activities. Pursuit of Intergovernmental Revenue proceeds with caution, however. Revenue
appropriations granted by "higher" levels of government can also be taken away by actions of the legislative body. The
Ad Valorem Property Tax and Charges for Services are a much more stable source of revenue. However, the receipt of
any Intergovernmental Revenue will help lessen the burden on the County taxpayer. Intergovernmental revenue is based
on estimates provided by the State of Michigan and/or the Federal Government, refined by Management and Budget
based upon historical patterns.

4, Continue the excellent work performed by the County Treasurer to invest County funds, in accordance with applicable
state law and the County's investment policy, to maximize interest return. Investment Income is based on estimates
provided by the Treasurer, anticipated rates of return and funds available for investment.

5. Use Fund Balance only to cover one-time project costs. Fund balance is reviewed annually and available funds are
designated for technology projects, construction or remodeling of facilities and, if needed, budget transition.
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—— Revenue Descriptions -
TR General Fund/General Purpose Funds

TAXES (NON-DEPARTMENTAL)

PROPERTY TAX LEVY: For Fiscal Year 2013, the Ad Valorem Tax Levy (levy) is based on the anticipated December 31, 2012
State Taxable Value (STV) of $48,743,594,453 multiplied by the County's authorized millage rate of 4.2240 mills. For
Fiscal Year 2014, the levy is based upon the estimated December 31, 2013, STV of $48,743,594,453 (no change) by the
County-authorized millage rate of 4.2240 mills. For Fiscal Year 2015, the levy is based upon the estimated December 31,
2014, STV of $49,231,030,398 (a projected 1% increase) by the County-authorized millage rate of 4.2240 mills. The
Property Tax levy conforms to the Headlee Constitutional Tax Limitation Amendment as well as P.A. 4 of 1982, Truth in
Taxation requirements.

DELINQUENT TAXES PRIOR YEARS’: Collection of previous years’ delinquent property taxes previously treated as
“uncollectible”. Also, the “actual” column includes a payment from the Delinquent Tax Revolving Fund (DTRF) for
property taxes listed as “delinquent” during that fiscal year. This payment is budgeted under “property taxes” for FY
2013, FY 2014, and FY 2015.

TREASURERS - Payments made in lieu of taxes.
TRAILER TAX: Fifty cents ($0.50) of each $3.00 monthly fee collected on mobile homes in trailer parks.

LESS: TAX FINANCING OFFSETS TIFA/DDA/CIA: Amount expected to be lost from County property tax collections due to
Tax Increment Finance Authority (TIFA) and Downtown Development Authority (DDA), and Corridor Improvement
Authority (CAl) exemptions granted by local communities for redevelopment of deteriorated industrial areas. It is
anticipated that by granting these exemptions and redevelopment of these areas, that it will encourage economic
development, job creations and increased property tax valuations in future years. BROWNFIELD DEVELOPMENT:
Amount expected to be lost from municipal implementation of Brownfield plans and promotions for the redevelopment
and revitalization of environmentally distressed areas, per P.A. 381 of 1996.

LESS: DELINQUENT TAXES - CURRENT: Amount of delinquent property taxes written off as "uncollectible" during the
fiscal year.

LESS: MILLAGE REDUCTION: The effect of reducing the County's authorized millage rate by 0.034 mill.

FEDERAL GRANTS

HEALTH AND HUMAN SERVICES - Federal payment of school meals for children in the Children’s Village School. Also,
federal reimbursement for Health Division services related to Non-Community — Type Il Water Supply, Long-Term
Drinking Water Monitoring, Radon, Public Swimming Pool Inspections, Septage, On-Site Sewage, Campground Inspection,
and Drinking Water Supply. Per M.R. #09109 reimbursement for portion of emergency Manager’s salary transferred to
Health and Human Services Department.

SHERIFF (CORRECTIVE SERVICES) — Federal payments for the housing of non-citizens in the Oakland County Jail.

STATE GRANTS

HEALTH AND HUMAN SERVICES (HEALTH DIVISION) — Granting of Local Public Health Operational (LPHO) funds from the
state Department of Community Health, as established by the Public Health Code.

NON-DEPARTMENTAL (CHILD CARE SUBSIDY) - 50% subsidy by the State for net child care costs. Net child care costs
include all County costs, with the exception of state institutions and adoptive subsidies that fall under the state approved
budget. Adoptive subsidies are reimbursed 100%. The State invoices the County for 50% of state institution cost and
therefore, state institution costs are not reimbursable from Child Care Subsidy.

INTERGOVERNMENTAL GENERAL REIMBURSEMENT REVENUE (NON-DEPARTMENTAL)

STATE COURT FUND: State reimbursement for trial court expenses, in addition to judges’ salaries and jury fees, as
approved through adoption of Public Act 374 of 1996. Funds are distributed to Counties based upon Circuit Court and
Probate Court caseloads.
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R General Fund/General Purpose Funds

CIGARETTE TAX DISTRIBUTION: County share of distribution of revenue generated by a four cent ($0.04) per pack tax
under P.A. 219 and P.A. 264 of 1987, as amended by adoption of State Proposal A in 1994. 11/17 of these funds must be
used of Public Health programs.

CONVENTION FACILITY/LIQUOR TAX: County share of distribution of revenue generated from Tri-County convention
facilities tax levied under P.A. 106 and 4% liquor tax levied under P.A. 107 of 1985, when these revenues exceed the debt
service requirements for convention facilities and the distribution of liquor tax receipts to the 80 “out-state” counties.
One-half of these funds must be used for substance abuse treatment programs.

CIRCUIT COURT: State fees collected for drug case management.

DISTRICT COURT: State fees collected for drug case management.

HEALTH AND HUMAN SERVICES: Payment from communities for their share of new tornado sirens.

SHERIFF: Reimbursement from the Social Security Administration for the housing of SSI eligible inmates, as well as
reimbursement from the State for the Marine Safety Program.

NON-DEPARTMENTAL: Reimbursement for Circuit, Probate, and 52" District Court Judges salaries; first instituted in
1985 as a standardization payment with full reimbursement instituted, beginning in Fiscal Year 1997, with the adoption of
Public Act 374 of 1996.

INVESTMENT INCOME

Interest income earned by the County's General Fund from investments by the County Treasurer, as well as smaller
accounts in the Clerk and 52™ District Court.

PLANNED USE OF FUND BALANCE

The General Fund balance also includes $134.8 million assigned for “Budget Transition”. A portion of this balance will be
used to support County General Fund / General Purpose operations for FY 2013 ($37.6 million), FY 2014 ($44.8 million),
and FY 2015 ($52.4 million). These funds will be used for short-term, limited relief to allow the County to thoughtfully
and prudently plan for major budget reductions.

OTHER REVENUES

CENTRAL SERVICES: Anticipated revenue from the sale of equipment during the County’s biannual auction and internet
auctions.

NON-DEPARTMENTAL: Planned use of fund balance, as well as sundry receipts and refunds, generally small in amount
and non-recurring, therefore not warranting separate classification.

PROSECUTING ATTORNEY: Use of drug forfeiture funds to support on going drug investigation and prosecution.

SHERIFF: Anticipated revenue from the sale of equipment during the County’s biannual auction and use of forfeiture
funds.

TREASURER’S OFFICE: Miscellaneous reimbursements.

CONTRIBUTIONS

NON-DEPARTMENTAL: Previous years funding included donations to reimburse for road improvements at National
Veteran’s Cemetery. FY 2009 is the last year of planned donation.

ECONOMIC DEVELOPMENT: In previous years, donations were received to sponsor annual Business Roundtable events.
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INDIRECT COST RECOVERY (NON-DEPARTMENTAL)

Third party reimbursement for the overhead incurred by the County in the administration of grants, contractual
programs, as well as the County's Internal Services and Enterprise funds. The level of reimbursement is based upon a
calculated rate approved by the United States Department of Housing and Urban Development.

TRANSFERS IN

NON-DEPARTMENTAL:

DELINQUENT TAX REVOLVING FUND — GENERAL OPERATIONS — To support General Fund operations an annual
transfer of $10.8 million for the FY 2013, $10.8 million for FY 2014, and $10.8 million for FY 2015.

DELINQUENT TAX REVOLVING FUND — TRI-PARTY AGREEMENT - In past years, $1.5 million of interest income
was transferred to the General fund to support the County’s one-third funding obligation for the Tri-Party Road
Fund program. The remainder of the program is funded one-third by the Road Commission for Oakland County

and one-third by the participating cities, villages, and townships. No appropriation is recommended for FY 2010,
FY 2011, and FY 2012.

REVENUE SHARING RESERVE — Annual Transfer from Revenue Sharing Reserve is the result of Public Act 357 of
2004. The Transfer replaces the lost state revenue sharing related to the tax shift. The transfer for FY2013 is
$24,704,070, FY 2014 is $24,951,111 and FY 2015 is $9,489,783.

TREASURER: Transfer of interest and penalties earned from the Delinquent Tax Revolving Fund.
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Revenue Descriptions - Charges for Services
!UAKLAN

R General Fund/General Purpose Funds

BOARD OF COMMISSIONERS: Per Diem reimbursement for serving on various boards and commissions, as well as Library
Board charges for copies run on copier machines by law firm personnel, businesses, and law students and members of

the general public.
580,000 7
$60,000 -
540,000 -
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7
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ryzolil 2012 Amd. ryzois ry 2014 ry 2015
Actual Budget Budget Budget Budget

CENTRAL SERVICES: Commission from vending machine sales and Oakland Room Cafeteria.
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CIRCUIT COURT: Court costs, reimbursement for Court appointed attorneys, mediation fines, Jury Fees, and revenue
generated by sale of marriage licenses utilized in provision of family counseling services.
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COUNTY CLERK/REGISTER OF DEEDS: Fees and service charges collected by the County Clerk for County records such as
births, deaths, marriages, business and professional registration, Circuit Court records, and Forfeiture of Bonds; fees and
service charges collected by the Register of Deeds to record official County documents such as deeds, mortgages,
surveys, land contracts, and other miscellaneous documents affecting real property, and collection of Land Transfer Tax
(P.A. 134 of 1996) of $0.55 for each $500 of value of property transferred and fees charged for on-line access to specific
public records; and fees and reimbursements for costs associated with elections.
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DISTRICT COURT: County portion of fees and costs collected from Oakland County's four divisions of the 52™ District
Courts. Includes collection of Probation Oversight Fees and collection of fees under O.U.I.L. Legislation (P.A.309).
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ECONOMIC DEVELOPMENT AND COMMUNITY AFFAIRS: Reimbursement of costs from local communities participating in
the North Oakland County Household Hazardous Waste Consortium (NO HAZ) collection program; sale of property
description maps, aerial enlargements, street index maps, and technical bulletins and publications; reimbursement for
administrative and technical services from the Business Finance Corporation the Economic Development Corporation and
new communities participating in the Mainstreet Program; and reimbursement of salaries for part of cost of one Small
Business Analyst position from the Small Business Tech Council.
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Revenue Descriptions - Charges for Services
General Fund/General Purpose Funds

HEALTH AND HUMAN SERVICES: Revenue for various inspection/permit fees, reimbursements from other governmental
units, clients and third parties for services rendered by the Health Division; and State reimbursement for housing of State
Wards in Children’s Village as well as state aid for students enrolled in Children's Village School. The Homeland Security
Division (formerly known as Emergency Response and Preparedness) was transferred in FY 2009 from the County
Executive Administration Department.
Transportation Uniform Safety Act (HMTUSA) for development of hazardous material response planning.

Homeland Security receives Federal grant funding from Hazardous Material
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HUMAN RESOURCES: Reimbursement for duplicating personnel records, requested salary survey information.
Reimbursement from Mediation Fund for Circuit Court Intern positions is recognized in Circuit Court MR #08179, which
created College Intern job classifications and positions within departments where internships currently exist.
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MANAGEMENT AND BUDGET: Reimbursement for assessment and appraisal services provided by the Equalization
Division to local units of governments; negotiated rebates on large, countywide purchasing contracts, for such items as
office supplies and Purchasing Cards, through the Purchasing Division. Fiscal Services Reimbursement Unit receives 25%
Administrative Fee for collections from guardians recovering Child Care Cost and Late Penalty Fees, which are one-time
charges of 20% on inmate invoices (except restitutions) issued that are delinquent more than 56 days.
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NON-DEPARTMENTAL: Commissions on public phone use by inmates in the Oakland County Jail.

-
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PROBATE COURT: Fees collected for services rendered by Probate Court including gross estate fees, probation fees and
refunds for fees paid to court appointed attorneys.
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PROSECUTING ATTORNEY: Reimbursement for tuition income from local police departments for training in legal
procedures fees from bad check restitution and, welfare fraud.

$500,000

$400,000 1
s300,000
$200,000 - -
e -

$100,000

FY 2011 2012 Armd. FY 2013 Fy 2014 FY 2015
Actual Bucdget Budget Bucdget Budget

FY 2013 - FY 2015 Triennial Budget 76 Financial Overview



% Revenue Descriptions - Charges for Services
!UAKLAN =

R General Fund/General Purpose Funds

PUBLIC SERVICES: Fees generated by Community Corrections from participants in the Weekend Alternative for
Misdemeanants (WAM) and STEP Forward Results, Drug and Alcohol Testing Units; sale of licenses and fees and charges
for animal pick up, by the Animal Control Division, in unincorporated areas of the County as well as 100% reimbursement
to provide these services, under contract, with the Cities of Berkley, Farmington, Bloomfield Hills, Lathrup Village,
Southfield Township, Huntington Woods, Troy, Pontiac, and Rochester Hills; also includes fees for the purpose of
sterilizing animals picked up. MSU Extension receives funds to support costs for Groundwater program, fees paid to
participate in the Natural Science Program, and postage reimbursement from Michigan State University. Medical
Examiner reflects charges for autopsies, cremations, drug and miscellaneous reports.
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SHERIFF: Charges for service of process in the Civil Division, Township deputy contracts, Dispatch Services,
reimbursement for overtime and housing of state prisoners diverted to the county jail, board and care charged to work
release and main jail inmates, as well as miscellaneous revenues.
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TREASURER’S OFFICE: Miscellaneous refunds and charges for services performed by the Treasurer; County portion of
inheritance taxes, collection fees from delinquent taxes, collection of Industrial and Commercial Facilities Taxes and
Investment fees.
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WATER RESOURCE COMMISSIONER: Reimbursement from drainage projects and water and sewer systems for services
rendered by budgeted personnel. Also includes Soil Erosion fees and Plat review fees.
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COUNTY MICHIGAN

General Fund/General Purpose
Budget Expenditure Summary
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FY 2011 Actual FY2012Amend.  FY 2013 Budget FY 2014 Budget  FY 2015 Budget
Budget
_ FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
GF/GP Expenditure Summary Actual Amend. Budget Budget Budget Budget
Administration of Justice
Circuit Court 46,454,451 51,479,237 51,069,895 51,121,549 51,137,233
District Court 16,223,370 17,053,878 16,704,458 16,578,807 16,589,523
Probate Court 6,119,812 6,075,058 5,952,855 5,953,110 5,955,720
Total Administration of Justice $68,797,634 $74,608,173 $73,727,208 $73,653,466 $73,682,476
Law Enforcement
Prosecuting Attorney 18,182,420 19,758,491 19,170,797 19,160,643 19,167,117
Sheriff 123,729,936 139,531,344 137,852,544 137,513,488 137,582,628
Total Law Enforcement $141,912,356 $159,289,834 $157,023,341 $156,674,131 $156,749,745
General Government
County Clerk 9,802,941 11,247,083 11,065,784 11,021,115 11,048,483
Board of Commissioners 4,223,183 4,493,358 4,255,605 4,235,712 4,241,235
Parks and Recreation 0 0 0 0 0
Water Resources Commissioner 5,338,027 5,193,500 5,124,599 5,181,180 5,211,077
Treasurers Office 8,143,609 8,639,539 8,415,531 8,293,238 8,294,144
Total General Government $27,507,760 $29,573,480 $28,861,519 $28,731,245 $28,794,939
County Executive
County Executive 5,667,989 5,729,718 5,764,229 5,769,454 5,771,604
Management and Budget 19,645,422 21,211,731 20,605,499 20,561,428 20,566,146
Central Senvices 2,158,762 2,653,595 2,551,330 2,579,544 2,583,403
Facilities Management 1,053,794 1,250,610 1,215,276 1,213,410 1,213,608
Human Resources 3,789,566 4,082,362 3,946,184 3,948,251 3,949,791
Health and Human Senvices 58,828,933 69,546,585 64,180,829 63,426,095 63,198,621
Public Senices 15,255,747 16,630,916 16,279,103 16,333,505 16,346,077
Information Technology 0 0 0 0 0
Econ Dev and Comm Affairs 7,081,042 7,834,445 7,131,296 7,133,302 7,147,573
Total County Executive $113,481,256 $128,939,963|  $121,673,746 $120,964,989 $120,776,823
Non Departmental 22,042,146 21,552,945 22,782,703 25,920,365 25,946,992
Non Departmental Transfers 0 5,631,432 14,586,687 18,769,248 23,130,539
Total Non-Departmental $22,042,146 $27,184,377 $37,369,390 $44,689,613 $49,077,531
Total GF/GP Expenditures $373,741,151 $419,595,827|  $418,655,204 $424,713,444 $429,081,514
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Budget Expenditure Summary by Percentages

_ FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
GF/GP Expenditure Summary Actual Amend. Budget Budget Budget Budget
Administration of Justice
Circuit Court 67.52% 69.00% 69.27% 69.41% 69.40%
District Court 23.58% 22.86% 22.66% 22.51% 22.51%
Probate Court 8.90% 8.14% 8.07% 8.08% 8.08%
Total Administration of Justice 100.00% 100.00% 100.00% 100.00% 100.00%
Law Enforcement
Prosecuting Attorney 12.81% 12.40% 12.21% 12.23% 12.23%
Sheriff 87.19% 87.60% 87.79% 87.77% 87.77%
Total Law Enforcement 100.00% 100.00% 100.00% 100.00% 100.00%
General Government
County Clerk 35.64% 38.03% 38.34% 38.36% 38.37%
Board of Commissioners 15.35% 15.19% 14.74% 14.74% 14.73%
Parks and Recreation 0.00% 0.00% 0.00% 0.00% 0.00%
Water Resources Commissioner 19.41% 17.56% 17.76% 18.03% 18.10%
Treasurers Office 29.60% 29.21% 29.16% 28.86% 28.80%
Total General Government 100.00% 100.00% 100.00% 100.00% 100.00%
County Executive
County Executive 4.99% 4.44% 4.74% 4.77% 4.78%
Management and Budget 17.31% 16.45% 16.94% 17.00% 17.03%
Central Senices 1.90% 2.06% 2.10% 2.13% 2.14%
Facilities Management 0.93% 0.97% 1.00% 1.00% 1.00%
Human Resources 3.34% 3.17% 3.24% 3.26% 3.27%
Health and Human Senices 51.84% 53.94% 52.75% 52.43% 52.33%
Public Senices 13.44% 12.90% 13.38% 13.50% 13.53%
Information Technology 0.00% 0.00% 0.00% 0.00% 0.00%
Econ Devand Comm Affairs 6.24% 6.08% 5.86% 5.90% 5.92%
Total County Executive 100.00% 100.00% 100.00% 100.00% 100.00%
Non Departmental 100.00% 79.28% 60.97% 58.00% 52.87%
Non Departmental Transfers 0.00% 20.72% 39.03% 42.00% 47.13%
Total Non-Departmental 100.00% 100.00% 100.00% 100.00% 100.00%
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FY 2013 Fund Summary

GENERALPLL:{':[;é EGENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Circuit Court
General 3,829,000 38,251,061 0 0 0 0 3,829,000 38,251,061
Child Care Fund 1,175,000 12,818,834 0 0 0 0 1,175,000 12,818,834
Friend of the Court 0 0 15,330,210 15,163,402 0 0 15,330,210 15,163,402
FOC Access Visitation 0 0 27,395 27,395 0 0 27,395 27,395
Adoption Incentive Grant 0 0 34,083 34,083 0 0 34,083 34,083
Drug Court Circuit Adult SCAO 0 0 36,000 36,000 0 0 36,000 36,000
Drug Court Circuit Juveni SCAO 0 0 40,000 40,000 0 0 40,000 40,000
ARRA SCAO MMHCGP 0 0 11,825 11,825 0 0 11,825 11,825
Juvenile Acct Block Grant 0 0 2,000 0 0 0 2,000 0
Local Law Enforcement Block Gr 0 0 4,860 4,860 0 0 4,860 4,860
Total Circuit Court 5,004,000 51,069,895 15,486,373 15,317,565 0 0 20,490,373 66,387,460
District Court
General 12,279,200 16,704,458 0 0 0 0 12,279,200 16,704,458
Drug Court 52 3 Dist SCAO 0 0 21,000 21,000 21,000 21,000
Total District Court 12,279,200 16,704,458 21,000 21,000 12,300,200 16,725,458
Probate Court
General 520,300 5,952,855 520,300 5,952,855
Total Probate Court 520,300 5,952,855 0 0 0 0 520,300 5,952,855
Prosecuting Attorney
General 641,908 19,170,797 0 0 0 0 641,908 19,170,797
Prosecutor Co Op Reimbursement 0 0 2,693,439 2,693,439 0 0 2,693,439 2,693,439
Drug Policy Grant 0 0 306,187 306,187 0 0 306,187 306,187
Prosecutor VOCA 0 0 86,382 86,382 0 0 86,382 86,382
Juvenile Acct Block Grant 0 0 93,045 96,967 0 0 93,045 96,967
Total Prosecuting Attorney 641,908 19,170,797 3,179,053 3,182,975 0 0 3,820,961 22,353,772
Sheriff
General 52,359,186 | 137,852,544 0 0 0 0 52,359,186 | 137,852,544
Friend of the Court 0 0 914,831 1,081,639 0 0 914,831 1,081,639
ATPA Grants 0 0 825,758 825,758 0 0 825,758 825,758
Drug Policy Grant 0 0 658,842 658,842 0 0 658,842 658,842
Criminal Justice Training Grnt 0 0 150,000 150,000 0 0 150,000 150,000
Sheriff Road Patrol 0 0 761,310 761,310 0 0 761,310 761,310
Community Corrections 0 0 520,755 367,157 0 0 520,755 367,157
Local Law Enforcement Block Gr 0 0 29,784 29,784 0 0 29,784 29,784
Domestic Preparedness Equipmen 0 0 80,093 80,593 0 0 80,093 80,593
Total Sheriff 52,359,186 | 137,852,544 3,941,373 3,955,083 0 0 56,300,559 | 141,807,627
Board of Commissioners Dept
General 25,600 4,255,605 0 0 25,600 4,255,605
Parks and Recreation 0 0 0 22,958,010 22,593,128 22,958,010 22,593,128
Total Board of Commissioners Dept 25,600 4,255,605 0 22,958,010 22,593,128 22,983,610 26,848,733
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FY 2013 Fund Summary (continued)

GENERALPLL::[;é EGENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures

Revenues Expenditures Revenues Expenditures Revenues Expenditures
Water Resources Commissioner

General 1,400,154 5,124,599 0 0 0 0 1,400,154 5,124,599

Water and Sewer General Admin 0 0 0 0 53,609,637 53,610,637 53,609,637 53,610,637

Highland Township Water 0 0 0 0 1,000 0 1,000 0

Evergreen Farmington SDS 0 0 0 0 37,504,224 37,504,224 37,504,224 37,504,224

SOCSDS Pollution Control 0 0 0 0 0 3,646 0 3,646

Twelve Towns Drain 0 0 0 0 45,971,835 45,968,189 45,971,835 45,968,189

Clinton Oakland SDS 0 0 0 0 33,741,106 33,741,106 33,741,106 33,741,106

Huron Rouge SDS 0 0 0 0 5,876,300 5,876,300 5,876,300 5,876,300

Drain Equipment 0 0 0 0 28,254,135 28,254,135 28,254,135 28,254,135
Total Water Resources Commissioner 1,400,154 5,124,599 0 0 204,958,237 204,958,237 206,358,391 210,082,836
County Clerk/Register of Deeds

General 10,809,393 11,065,784 0 0 0 0 10,809,393 11,065,784

Register of Deeds Automation 0 0 2,101,338 2,101,338 0 0 2,101,338 2,101,338

Clerk Survey Remonumentation 0 0 326,937 326,937 0 0 326,937 326,937
Total County Clerk/Register of Deeds 10,809,393 11,065,784 2,428,275 2,428,275 0 0 13,237,668 13,494,059
Treasurers Dept

General 11,436,041 8,415,531 0 0 0 0 11,436,041 8,415,531

Delinquent Tax Revolving 0 0 0 0 27,022,497 27,022,497 27,022,497 27,022,497

Delingt Personal Prop Tax Adm 0 0 0 0 1,142,158 1,142,158 1,142,158 1,142,158
Total Treasurers Dept 11,436,041 8,415,531 0 0 28,164,655 28,164,655 39,600,696 36,580,186
County Executive

General 0 5,764,229 0 0 0 5,764,229
Total County Executive 0 5,764,229 0 0 0 5,764,229
Management and Budget

General 3,963,968 20,605,499 0 0 0 0 3,963,968 20,605,499

Local Law Enforcement Block Gr 0 0 234,485 158,372 0 0 234,485 158,372

Community Develop Block Grants 0 0 96,177 80,314 0 0 96,177 80,314

Workforce Dev Undistributed 0 0 0 21,124 0 0 0 21,124

Parks and Recreation 0 0 0 0 0 364,882 0 364,882

Water and Sewer General Admin 0 0 0 0 0 0 0 0
Total Management and Budget 3,963,968 20,605,499 330,662 259,810 0 364,882 4,294,630 21,230,191
Central Services

General 422,100 2,551,330 0 0 422,100 2,551,330

County Airports 0 0 0 6,740,969 6,740,969 6,740,969 6,740,969
Total Central Services 422,100 2,551,330 0 6,740,969 6,740,969 7,163,069 9,292,299
Facilities Management Dept

General 0 1,215,276 0 1,215,276
Total Facilities Management Dept 0 1,215,276 0 1,215,276
Human Resources

General 800 3,946,184 0 0 0 0 800 3,946,184
Total Human Resources 800 3,946,184 800 3,946,184
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FY 2013 Fund Summary (continued)

GENERALP':JL::;zé EGENERA" SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
- N - Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Health and Human Svc Dept
General 7,526,128 35,473,102 0 0 0 0 7,526,128 35,473,102
Child Care Fund 3,212,496 28,705,727 0 0 0 0 3,212,496 28,705,727
Social Welfare Foster Care 0 2,000 0 0 0 0 0 2,000
Ml Child 0 0 15,000 15,000 0 0 15,000 15,000
Juvenile Acct Block Grant 0 0 13,422 11,500 0 0 13,422 11,500
Local Law Enforcement Block Gr 0 0 12,000 88,113 0 0 12,000 88,113
Second Chance Grant 0 0 656,327 656,327 0 0 656,327 656,327
OSAS Adult Benefit Waiver Gt 0 0 300,000 300,000 0 0 300,000 300,000
Health MDPH OSAS 0 0 4,792,578 4,792,578 0 0 4,792,578 4,792,578
HIth Adolescent Screening CPBC 0 0 18,250 18,250 0 0 18,250 18,250
Health Tobacco Reduction 0 0 30,000 30,000 0 0 30,000 30,000
Health Communities Planning 0 0 15,279 15,279 0 0 15,279 15,279
HIth Immunization Action Plan 0 0 506,775 506,775 0 0 506,775 506,775
Health FIMR 0 0 5,400 5,400 0 0 5,400 5,400
Health WIC 0 0 2,579,822 2,579,822 0 0 2,579,822 2,579,822
Health TB Outreach 0 0 54,223 54,223 0 0 54,223 54,223
Health AIDS Counseling 0 0 124,475 124,475 0 0 124,475 124,475
Health Vaccines for Children 0 0 101,835 101,835 0 0 101,835 101,835
Health MCH Block 0 0 801,388 801,388 0 0 801,388 801,388
CMH OSAS Medicaid 0 0 2,200,000 2,200,000 0 0 2,200,000 2,200,000
Health Bioterrorism 0 0 658,054 658,054 0 0 658,054 658,054
HIth Nurse Family Partnership 0 0 485,000 485,000 0 0 485,000 485,000
Domestic Preparedness Equipmen 0 0 1,187,141 1,186,641 0 0 1,187,141 1,186,641
Child Lead Poisoning 0 0 37,840 37,840 0 0 37,840 37,840
Total Health and Human Svc Dept 10,738,624 64,180,829 14,594,809 14,668,500 0 0 25,333,433 78,849,329
Public Services
General 1,357,895 16,279,103 0 0 0 0 1,357,895 16,279,103
County Veterans Trust 0 0 63,460 63,460 0 0 63,460 63,460
Community Corrections 0 0 1,281,548 1,435,146 0 0 1,281,548 1,435,146
Animal Control Grants 0 0 23,587 23,587 0 0 23,587 23,587
Total Public Services 1,357,895 16,279,103 1,368,595 1,522,193 0 0 2,726,490 17,801,296
Information Technology
Fire Records Management 0 0 0 0 638,927 638,927 638,927 638,927
CLEMIS 0 0 0 0 8,165,042 8,165,042 8,165,042 8,165,042
Radio Communications 0 0 0 0 10,733,682 10,733,682 10,733,682 10,733,682
Total Information Technology 0 0 0 0 19,537,651 19,537,651 19,537,651 19,537,651
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FY 2013 Fund Summary (continued)

GENERALPLL::;zé EGENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
- N Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Economic Develop/Comm Affairs
General 326,656 7,131,296 0 0 0 0 326,656 7,131,296
Waste Resource Mgmt Admin 0 0 59,826 59,826 0 0 59,826 59,826
Economic Development Corp 0 0 48,500 48,500 0 0 48,500 48,500
BFC Personnel 0 0 550,980 550,980 0 0 550,980 550,980
Art Culture and Film Grant 0 0 25,400 25,400 0 0 25,400 25,400
Community Develop Block Grants 0 0 4,533,066 4,548,929 0 0 4,533,066 4,548,929
Emergency Shelter Grants 0 0 172,054 172,054 0 0 172,054 172,054
Housing Counseling Grants 0 0 55,976 55,976 0 0 55,976 55,976
Home Investment Partner Grants 0 0 2,381,172 2,381,172 0 0 2,381,172 2,381,172
MSHDA COUNSELING 0 0 84,000 84,000 0 0 84,000 84,000
Neighborhood Stblztn Program 0 0 298,521 298,521 0 0 298,521 298,521
Workforce Dev Undistributed 0 0 25,671,945 25,650,821 0 0 25,671,945 25,650,821
Total Economic Develop/Comm Affairs 326,656 7,131,296 33,881,440 33,876,179 0 0 34,208,096 41,007,475
Non-Departmental Dept
General 292,799,846 22,782,703 0 0 0 0| 292,799,846 22,782,703
Child Care Fund 14,568,533 0 0 0 0 0 14,568,533 0
Social Welfare Foster Care 1,000 0 0 0 0 0 1,000 0
Total Non-Departmental Dept 307,369,379 22,782,703 0 0 0 ol| 307,369,379 22,782,703
Non-Departmental Transfers
General 0 14,586,687 0 0 0 0 0 14,586,687
Total Non-Departmental Transfers 0 14,586,687 0 0 0 0 0 14,586,687
Grand Total 418,655,204 | 418,655,204 75,231,580 75,231,580 | 282,359,522 | 282,359,522 | 776,246,306 | 776,246,306
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FY 2014 Fund Summary

GENERALPLL::ZQ EGENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Circuit Court
General 3,829,000 38,308,215 0 0 0 0 3,829,000 38,308,215
Child Care Fund 1,175,000 12,813,334 0 0 0 0 1,175,000 12,813,334
Friend of the Court 0 0 15,418,409 15,256,363 0 0 15,418,409 15,256,363
FOC Access Visitation 0 0 27,395 27,395 0 0 27,395 27,395
Drug Court Circuit Adult SCAO 0 0 36,000 36,000 0 0 36,000 36,000
Drug Court Circuit Juveni SCAO 0 0 40,000 40,000 0 0 40,000 40,000
ARRA SCAO MMHCGP 0 0 11,825 11,825 0 0 11,825 11,825
Juvenile Acct Block Grant 0 0 2,000 0 0 0 2,000 0
Local Law Enforcement Block Gr 0 0 4,860 4,860 0 0 4,860 4,860
Total Circuit Court 5,004,000 51,121,549 15,540,489 15,376,443 0 0 20,544,489 66,497,992
District Court
General 12,249,200 16,578,807 0 0 0 0 12,249,200 16,578,807
Drug Court 52 3 Dist SCAO 0 0 21,000 21,000 21,000 21,000
Total District Court 12,249,200 16,578,807 21,000 21,000 12,270,200 16,599,807
Probate Court
General 520,300 5,953,110 520,300 5,953,110
Total Probate Court 520,300 5,953,110 0 0 520,300 5,953,110
Prosecuting Attorney
General 641,908 19,160,643 0 0 0 0 641,908 19,160,643
Prosecutor Co Op Reimbursement 0 0 2,721,872 2,721,872 0 0 2,721,872 2,721,872
Drug Policy Grant 0 0 306,187 306,187 0 0 306,187 306,187
Prosecutor VOCA 0 0 90,312 90,312 0 0 90,312 90,312
Juvenile Acct Block Grant 0 0 93,045 96,967 0 0 93,045 96,967
Total Prosecuting Attorney 641,908 19,160,643 3,211,416 3,215,338 0 0 3,853,324 22,375,981
Sheriff
General 52,108,972 | 137,513,488 0 0 0 0 52,108,972 | 137,513,488
Friend of the Court 0 0 914,831 1,076,877 0 0 914,831 1,076,877
ATPA Grants 0 0 825,758 825,758 0 0 825,758 825,758
Drug Policy Grant 0 0 658,842 658,842 0 0 658,842 658,842
Criminal Justice Training Grnt 0 0 150,000 150,000 0 0 150,000 150,000
Sheriff Road Patrol 0 0 761,310 761,310 0 0 761,310 761,310
Community Corrections 0 0 520,755 367,157 0 0 520,755 367,157
Local Law Enforcement Block Gr 0 0 29,784 29,784 0 0 29,784 29,784
Domestic Preparedness Equipmen 0 0 60,070 60,671 0 0 60,070 60,671
Total Sheriff 52,108,972 | 137,513,488 3,921,350 3,930,399 0 0 56,030,322 | 141,443,887
Board of Commissioners Dept
General 25,600 4,235,712 0 0 25,600 4,235,712
Parks and Recreation 0 0 0 23,074,579 22,710,957 23,074,579 22,710,957
Total Board of Commissioners Dept 25,600 4,235,712 0 23,074,579 22,710,957 23,100,179 26,946,669
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GENERAL FUND / GENERAL

FY 2014 Fund Summary (continued)

SPECIAL REVENUE FUNDS

PROPRIETARY FUNDS

Total

Total

PURPOSE Revenues Expenditures

Revenues Expenditures Revenues Expenditures Revenues Expenditures
Water Resources Commissioner

General 1,405,566 5,181,180 0 0 0 0 1,405,566 5,181,180

Water and Sewer General Admin 0 0 0 0 53,726,433 53,727,433 53,726,433 53,727,433

Highland Township Water 0 0 0 0 1,000 0 1,000 0

Evergreen Farmington SDS 0 0 0 0 37,507,303 37,507,303 37,507,303 37,507,303

SOCSDS Pollution Control 0 0 0 0 0 3,746 0 3,746

Twelve Towns Drain 0 0 0 0 45,981,967 45,978,221 45,981,967 45,978,221

Clinton Oakland SDS 0 0 0 0 33,746,501 33,746,501 33,746,501 33,746,501

Huron Rouge SDS 0 0 0 0 5,876,673 5,876,673 5,876,673 5,876,673

Drain Equipment 0 0 0 0 28,386,755 28,386,755 28,386,755 28,386,755
Total Water Resources Commissioner 1,405,566 5,181,180 0 0| 205,226,632 | 205,226,632 | 206,632,198 | 210,407,812
County Clerk/Register of Deeds

General 10,809,393 11,021,115 0 0 0 0 10,809,393 11,021,115

Register of Deeds Automation 0 0 2,101,338 2,101,338 0 0 2,101,338 2,101,338

Clerk Survey Remonumentation 0 0 326,937 326,937 0 0 326,937 326,937
Total County Clerk/Register of Deeds 10,809,393 11,021,115 2,428,275 2,428,275 0 0 13,237,668 13,449,390
Treasurers Dept

General 11,197,555 8,293,238 0 0 0 0 11,197,555 8,293,238

Delinquent Tax Revolving 0 0 0 0 27,107,893 27,107,893 27,107,893 27,107,893

Delingt Personal Prop Tax Adm 0 0 0 0 1,142,158 1,142,158 1,142,158 1,142,158
Total Treasurers Dept 11,197,555 8,293,238 0 0 28,250,051 28,250,051 39,447,606 36,543,289
County Executive

General 0 5,769,454 0 0 0 0 0 5,769,454
Total County Executive 0 5,769,454 0 0 0 5,769,454
Management and Budget

General 3,915,602 20,561,428 0 0 0 0 3,915,602 20,561,428

Local Law Enforcement Block Gr 0 0 234,485 158,372 0 0 234,485 158,372

Community Develop Block Grants 0 0 96,177 80,314 0 0 96,177 80,314

Workforce Dev Undistributed 0 0 0 16,124 0 0 0 16,124

Parks and Recreation 0 0 0 0 0 363,622 0 363,622

Water and Sewer General Admin 0 0 0 0 0 0 0 0
Total Management and Budget 3,915,602 20,561,428 330,662 254,810 0 363,622 4,246,264 21,179,860
Central Services

General 422,100 2,579,544 0 0 0 422,100 2,579,544

County Airports 0 0 0 6,729,774 6,729,774 6,729,774 6,729,774
Total Central Services 422,100 2,579,544 0 6,729,774 6,729,774 7,151,874 9,309,318
Facilities Management Dept

General 0 1,213,410 0 0 0 0 0 1,213,410
Total Facilities Management Dept 0 1,213,410 0 1,213,410
Human Resources

General 800 3,948,251 800 3,948,251
Total Human Resources 800 3,948,251 0 0 800 3,948,251
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FY 2014 Fund Summary (continued)

GENERALp'::;zé EGENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
- N Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Health and Human Svc Dept
General 7,522,521 34,680,990 0 0 0 0 7,522,521 34,680,990
Child Care Fund 3,212,496 28,743,105 0 0 0 0 3,212,496 28,743,105
Social Welfare Foster Care 0 2,000 0 0 0 0 0 2,000
Ml Child 0 0 15,000 15,000 0 0 15,000 15,000
Juvenile Acct Block Grant 0 0 13,422 11,500 0 0 13,422 11,500
Local Law Enforcement Block Gr 0 0 12,000 88,113 0 0 12,000 88,113
Second Chance Grant 0 0 656,327 656,327 0 0 656,327 656,327
OSAS Adult Benefit Waiver Gt 0 0 300,000 300,000 0 0 300,000 300,000
Health MDPH OSAS 0 0 4,792,578 4,792,578 0 0 4,792,578 4,792,578
HIth Adolescent Screening CPBC 0 0 18,250 18,250 0 0 18,250 18,250
Health Tobacco Reduction 0 0 30,000 30,000 0 0 30,000 30,000
Health Communities Planning 0 0 15,279 15,279 0 0 15,279 15,279
HIth Immunization Action Plan 0 0 506,775 506,775 0 0 506,775 506,775
Health FIMR 0 0 5,400 5,400 0 0 5,400 5,400
Health WIC 0 0 2,579,822 2,579,822 0 0 2,579,822 2,579,822
Health TB Outreach 0 0 54,223 54,223 0 0 54,223 54,223
Health AIDS Counseling 0 0 124,475 124,475 0 0 124,475 124,475
Health Vaccines for Children 0 0 101,835 101,835 0 0 101,835 101,835
Health MCH Block 0 0 801,388 801,388 0 0 801,388 801,388
CMH OSAS Medicaid 0 0 2,200,000 2,200,000 0 0 2,200,000 2,200,000
Health Bioterrorism 0 0 658,054 658,054 0 0 658,054 658,054
HIth Nurse Family Partnership 0 0 485,000 485,000 0 0 485,000 485,000
Domestic Preparedness Equipmen 0 0 890,355 889,754 0 0 890,355 889,754
Child Lead Poisoning 0 0 37,840 37,840 0 0 37,840 37,840
Total Health and Human Svc Dept 10,735,017 63,426,095 14,298,023 14,371,613 0 0 25,033,040 77,797,708
Public Services
General 1,357,895 16,333,505 0 0 0 0 1,357,895 16,333,505
County Veterans Trust 0 0 63,460 63,460 0 0 63,460 63,460
Community Corrections 0 0 1,274,548 1,428,146 0 0 1,274,548 1,428,146
Animal Control Grants 0 0 23,587 23,587 0 0 23,587 23,587
Total Public Services 1,357,895 16,333,505 1,361,595 1,515,193 0 0 2,719,490 17,848,698
Information Technology
Fire Records Management 0 0 0 0 641,350 641,350 641,350 641,350
CLEMIS 0 0 0 0 8,186,929 8,186,929 8,186,929 8,186,929
Radio Communications 0 0 0 0 10,775,924 10,775,924 10,775,924 10,775,924
Total Information Technology 0 0 0 0 19,604,203 19,604,203 19,604,203 19,604,203
FY 2013 - FY 2015 Triennial Budget 87 Financial Overview




UARKIAN

COUNTY MICHIGAN

FY 2014 Fund Summary (continued)

GENERALP':JL::';é EGENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
- N Revenues Expenditures

Revenues Expenditures Revenues Expenditures Revenues Expenditures
Economic Develop/Comm Affairs

General 338,571 7,133,302 0 0 0 0 338,571 7,133,302

Economic Development Corp 0 0 48,500 48,500 0 0 48,500 48,500

BFC Personnel 0 0 550,980 550,980 0 0 550,980 550,980

Art Culture and Film Grant 0 0 25,400 25,400 0 0 25,400 25,400

Community Develop Block Grants 0 0 4,533,066 4,548,929 0 0 4,533,066 4,548,929

Emergency Shelter Grants 0 0 172,054 172,054 0 0 172,054 172,054

Housing Counseling Grants 0 0 55,976 55,976 0 0 55,976 55,976

Home Investment Partner Grants 0 0 2,381,172 2,381,172 0 0 2,381,172 2,381,172

MSHDA COUNSELING 0 0 84,000 84,000 0 0 84,000 84,000

Neighborhood Stblztn Program 0 0 298,521 298,521 0 0 298,521 298,521

Workforce Dev Undistributed 0 0 25,671,945 25,655,821 0 0 25,671,945 25,655,821
Total Economic Develop/Comm Affairs 338,571 7,133,302 33,821,614 33,821,353 0 0 34,160,185 40,954,655
Non-Departmental Dept

General 299,411,835 25,920,365 0 0 0 0| 299,411,835 25,920,365

Child Care Fund 14,568,130 0 0 0 0 0 14,568,130 0

Social Welfare Foster Care 1,000 0 0 0 0 0 1,000 0
Total Non-Departmental Dept 313,980,965 25,920,365 0 0 0 o | 313,980,965 25,920,365
Non-Departmental Transfers

General 0 18,769,248 0 0 0 0 0 18,769,248
Total Non-Departmental Transfers 0 18,769,248 0 0 0 0 0 18,769,248
Grand Total 424,713,444 | 424,713,444 74,934,424 74,934,424 | 282,885,239 | 282,885,239 | 782,533,107 | 782,533,107
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FY 2015 Fund Summary

GEN ERALPLL:::I:)QEGEN ERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Circuit Court
General 3,829,000 38,323,899 0 0 0 0 3,829,000 38,323,899
Child Care Fund 1,175,000 12,813,334 0 0 0 0 1,175,000 12,813,334
Friend of the Court 0 0 15,557,306 15,395,260 0 0 15,557,306 15,395,260
FOC Access Visitation 0 0 27,395 27,395 0 0 27,395 27,395
Drug Court Circuit Adult SCAO 0 0 36,000 36,000 0 0 36,000 36,000
Drug Court Circuit Juveni SCAO 0 0 40,000 40,000 0 0 40,000 40,000
ARRA SCAO MMHCGP 0 0 11,825 11,825 0 0 11,825 11,825
Juvenile Acct Block Grant 0 0 2,000 0 0 0 2,000 0
Local Law Enforcement Block Gr 0 0 4,860 4,860 0 0 4,860 4,860
Total Circuit Court 5,004,000 51,137,233 15,679,386 15,515,340 0 0 20,683,386 66,652,573
District Court
General 12,249,200 16,589,523 0 0 0 0 12,249,200 16,589,523
Drug Court 52 3 Dist SCAO 0 0 21,000 21,000 0 0 21,000 21,000
Total District Court 12,249,200 16,589,523 21,000 21,000 0 0 12,270,200 16,610,523
Probate Court
General 520,300 5,955,720 0 0 0 0 520,300 5,955,720
Total Probate Court 520,300 5,955,720 0 0 0 0 520,300 5,955,720
Prosecuting Attorney
General 641,908 19,167,117 0 0 0 0 641,908 19,167,117
Prosecutor Co Op Reimbursement 0 0 2,744,758 2,744,758 0 0 2,744,758 2,744,758
Drug Policy Grant 0 0 306,187 306,187 0 0 306,187 306,187
Prosecutor VOCA 0 0 90,312 90,312 0 0 90,312 90,312
Juvenile Acct Block Grant 0 0 93,045 96,967 0 0 93,045 96,967
Total Prosecuting Attorney 641,908 19,167,117 3,234,302 3,238,224 0 0 3,876,210 22,405,341
Sheriff
General 52,108,972 | 137,582,628 0 0 0 0 52,108,972 | 137,582,628
Friend of the Court 0 0 914,831 1,076,877 0 0 914,831 1,076,877
ATPA Grants 0 0 825,758 825,758 0 0 825,758 825,758
Drug Policy Grant 0 0 658,842 658,842 0 0 658,842 658,842
Criminal Justice Training Grnt 0 0 150,000 150,000 0 0 150,000 150,000
Sheriff Road Patrol 0 0 761,310 761,310 0 0 761,310 761,310
Community Corrections 0 0 520,755 367,157 0 0 520,755 367,157
Local Law Enforcement Block Gr 0 0 29,784 29,784 0 0 29,784 29,784
Total Sheriff 52,108,972 | 137,582,628 3,861,280 3,869,728 0 0 55,970,252 | 141,452,356
Board of Commissioners Dept
General 25,600 4,241,235 0 0 0 0 25,600 4,241,235
Parks and Recreation 0 0 0 0 23,059,270 22,695,648 23,059,270 22,695,648
Total Board of Commissioners Dept 25,600 4,241,235 0 23,059,270 22,695,648 23,084,870 26,936,883
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FY 2015 Fund Summary (continued)

GEN ERALPLL:::I:)QEGEN ERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures

Revenues Expenditures Revenues Expenditures Revenues Expenditures
Water Resources Commissioner

General 1,411,038 5,211,077 0 0 0 0 1,411,038 5,211,077

Water and Sewer General Admin 0 0 0 0 53,849,255 53,850,255 53,849,255 53,850,255

Highland Township Water 0 0 0 0 1,000 0 1,000 0

Evergreen Farmington SDS 0 0 0 0 37,525,249 37,525,249 37,525,249 37,525,249

SOCSDS Pollution Control 0 0 0 0 0 3,806 0 3,806

Twelve Towns Drain 0 0 0 0 45,997,819 45,994,013 45,997,819 45,994,013

Clinton Oakland SDS 0 0 0 0 33,751,899 33,751,899 33,751,899 33,751,899

Huron Rouge SDS 0 0 0 0 5,877,050 5,877,050 5,877,050 5,877,050

Drain Equipment 0 0 0 0 28,654,727 28,654,727 28,654,727 28,654,727
Total Water Resources Commissioner 1,411,038 5,211,077 0 0| 205,656,999 | 205,656,999 [ 207,068,037 | 210,868,076
County Clerk/Register of Deeds

General 10,809,393 11,048,483 0 0 0 0 10,809,393 11,048,483

Register of Deeds Automation 0 0 2,101,338 2,101,338 0 0 2,101,338 2,101,338

Clerk Survey Remonumentation 0 0 326,937 326,937 0 0 326,937 326,937
Total County Clerk/Register of Deeds 10,809,393 11,048,483 2,428,275 2,428,275 0 0 13,237,668 13,476,758
Treasurers Dept

General 11,197,555 8,294,144 0 0 0 0 11,197,555 8,294,144

Delinquent Tax Revolving 0 0 0 0 27,107,893 27,107,893 27,107,893 27,107,893

Delingt Personal Prop Tax Adm 0 0 0 0 1,142,158 1,142,158 1,142,158 1,142,158
Total Treasurers Dept 11,197,555 8,294,144 0 0 28,250,051 28,250,051 39,447,606 36,544,195
County Executive

General 0 5,771,604 0 0 0 0 0 5,771,604
Total County Executive 0 5,771,604 0 0 0 0 0 5,771,604
Management and Budget

General 3,915,602 20,566,146 0 0 0 0 3,915,602 20,566,146

Local Law Enforcement Block Gr 0 0 234,485 158,372 0 0 234,485 158,372

Community Develop Block Grants 0 0 96,177 80,314 0 0 96,177 80,314

Workforce Dev Undistributed 0 0 0 16,124 0 0 0 16,124

Parks and Recreation 0 0 0 0 0 363,622 0 363,622

Water and Sewer General Admin 0 0 0 0 0 0 0 0
Total Management and Budget 3,915,602 20,566,146 330,662 254,810 0 363,622 4,246,264 21,184,578
Central Services

General 422,100 2,583,403 0 0 0 0 422,100 2,583,403

County Airports 0 0 0 0 6,752,618 6,752,618 6,752,618 6,752,618
Total Central Services 422,100 2,583,403 0 6,752,618 6,752,618 7,174,718 9,336,021
Facilities Management Dept

General 0 1,213,608 0 0 0 0 0 1,213,608
Total Facilities Management Dept 0 1,213,608 0 0 0 0 0 1,213,608
Human Resources

General 800 3,949,791 0 0 0 0 800 3,949,791
Total Human Resources 800 3,949,791 0 0 0 0 800 3,949,791
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FY 2015 Fund Summary (continued)

ce ERALPLlﬁ:ZéEGEN ERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Health and Human Svc Dept
General 7,522,927 34,440,112 0 0 0 0 7,522,927 34,440,112
Child Care Fund 3,212,496 28,756,509 0 0 0 0 3,212,496 28,756,509
Social Welfare Foster Care 0 2,000 0 0 0 0 0 2,000
MI Child 0 0 15,000 15,000 0 0 15,000 15,000
Juvenile Acct Block Grant 0 0 13,422 11,500 0 0 13,422 11,500
Local Law Enforcement Block Gr 0 0 12,000 88,113 0 0 12,000 88,113
Second Chance Grant 0 0 656,327 656,327 0 0 656,327 656,327
OSAS Adult Benefit Waiver Gt 0 0 300,000 300,000 0 0 300,000 300,000
Health MDPH OSAS 0 0 4,792,578 4,792,578 0 0 4,792,578 4,792,578
HIth Adolescent Screening CPBC 0 0 18,250 18,250 0 0 18,250 18,250
Health Tobacco Reduction 0 0 30,000 30,000 0 0 30,000 30,000
Health Communities Planning 0 0 15,279 15,279 0 0 15,279 15,279
HIth Immunization Action Plan 0 0 506,775 506,775 0 0 506,775 506,775
Health FIMR 0 0 5,400 5,400 0 0 5,400 5,400
Health WIC 0 0 2,579,822 2,579,822 0 0 2,579,822 2,579,822
Health TB Outreach 0 0 54,223 54,223 0 0 54,223 54,223
Health AIDS Counseling 0 0 124,475 124,475 0 0 124,475 124,475
Health Vaccines for Children 0 0 101,835 101,835 0 0 101,835 101,835
Health MCH Block 0 0 801,388 801,388 0 0 801,388 801,388
CMH OSAS Medicaid 0 0 2,200,000 2,200,000 0 0 2,200,000 2,200,000
Health Bioterrorism 0 0 658,054 658,054 0 0 658,054 658,054
HIth Nurse Family Partnership 0 0 485,000 485,000 0 0 485,000 485,000
Child Lead Poisoning 0 0 37,840 37,840 0 0 37,840 37,840
Total Health and Human Svc Dept 10,735,423 63,198,621 13,407,668 13,481,859 0 0 24,143,091 76,680,480
Public Services
General 1,357,895 16,346,077 0 0 0 0 1,357,895 16,346,077
County Veterans Trust 0 0 63,460 63,460 0 0 63,460 63,460
Community Corrections 0 0 1,274,548 1,428,146 0 0 1,274,548 1,428,146
Animal Control Grants 0 0 23,587 23,587 0 0 23,587 23,587
Total Public Services 1,357,895 16,346,077 1,361,595 1,515,193 0 0 2,719,490 17,861,270
Information Technology
Fire Records Management 0 0 0 0 645,112 645,112 645,112 645,112
CLEMIS 0 0 0 0 8,214,145 8,214,145 8,214,145 8,214,145
Radio Communications 0 0 0 0 10,785,526 10,785,526 10,785,526 10,785,526
Total Information Technology 0 0 0 0 19,644,783 19,644,783 19,644,783 19,644,783
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FY 2015 Fund Summary (continued)

GEN ERALPLlﬁ\;Zé EGEN ERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS Total Total
Revenues Expenditures
Revenues Expenditures Revenues Expenditures Revenues Expenditures
Economic Develop/Comm Affairs
General 351,573 7,147,573 0 0 0 0 351,573 7,147,573
Economic Development Corp 0 0 48,500 48,500 0 0 48,500 48,500
BFC Personnel 0 0 550,980 550,980 0 0 550,980 550,980
Art Culture and Film Grant 0 0 25,400 25,400 0 0 25,400 25,400
Community Develop Block Grants 0 0 4,533,066 4,548,929 0 0 4,533,066 4,548,929
Emergency Shelter Grants 0 0 172,054 172,054 0 0 172,054 172,054
Housing Counseling Grants 0 0 55,976 55,976 0 0 55,976 55,976
Home Investment Partner Grants 0 0 2,381,172 2,381,172 0 0 2,381,172 2,381,172
MSHDA COUNSELING 0 0 84,000 84,000 0 0 84,000 84,000
Neighborhood Stblztn Program 0 0 298,521 298,521 0 0 298,521 298,521
Workforce Dev Undistributed 0 0 25,671,945 25,655,821 0 0 25,671,945 25,655,821
Total Economic Develop/Comm Affairs 351,573 7,147,573 33,821,614 33,821,353 0 0 34,173,187 40,968,926
Non-Departmental Dept
General 303,761,431 25,946,992 0 0 0 0| 303,761,431 25,946,992
Child Care Fund 14,567,724 0 0 0 0 0 14,567,724 0
Social Welfare Foster Care 1,000 0 0 0 0 0 1,000 0
Total Non-Departmental Dept 318,330,155 25,946,992 0 0 0 0| 318,330,155 25,946,992
Non-Departmental Transfers
General 0 23,130,539 0 0 0 0 0 23,130,539
Total Non-Departmental Transfers 0 23,130,539 0 0 0 0 0 23,130,539
Grand Total 429,081,514 | 429,081,514 74,145,782 74,145,782 | 283,363,721 | 283,363,721 | 786,591,017 | 786,591,017
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A primary reason for Oakland County’s fiscal stability is its commitment to thoughtful fiscal management; one of the hallmarks of which
is long-term financial planning. County officials realize that the budget is not simply a triennial event; but actually part of an on-going
fiscal process. Fiscal issues do not happen over a period of one or two years; but over five or more years; therefore solutions do not
appear in one or two years, but over the longer time period.

The chart immediately following this narrative is an example of the long-term view taken by Oakland County, and how that long-term
view adds in making rational policy decisions. The information on the pages following provides a comparison of General Fund / General
Purpose (GF/GP) revenues and expenditures. GF/GP revenues and expenditures are for purposes and uses which are not limited by
legislation and/or funding source. This covers the majority of the County's activities. Excluded from these charts are those funds which
have limited purposes, categorized as Special Revenue, specifically federal and state grants; as well as Proprietary Funds, those which
operate as independent units.

The information provided includes a historical perspective using actual annual figures for the years 1999 through 2011, as supported by
Oakland County's Comprehensive Annual Financial Report (CAFR); estimated FY 2012 revenue and expenditure amounts; budgeted
revenues and expenditures for fiscal years 2013-2015; and estimated amounts for FY 2016 through FY 2017.

The charts clearly show the declining revenue stream that has resulted in recent years. The revenue reduction is a direct result of the
turbulent economic times and the collapse of the real estate market. As is typical with most governments, the largest revenue source is
property tax revenue. Property tax revenue accounts for 46.9% of the FY 2013 GF/GP budget, which is down from the 60% mark just
five years ago in FY 2008.

Since 69.2% of the real property within the County’s borders is residential, the collapsed housing market had a direct effect on the
overall property values. Over the five-year period from 2007-2012, property values in Oakland County fell by more than 34%. As a
result, taxable values also fell. The effect of the declining real estate market has been a total reduction of 26% in County-wide taxable
value since 2007. Based on most recent values published in the 2012 Oakland County Equalization Report, the decline in valuations has
slowed with the decrease in 2012 being -3.08% countywide. Even while property tax revenues continue to decline, they are not
declining at the same pace experienced over the past several years. The budget includes a further decline of 1% for FY 2013, no change
in FY 2014, and an increase of 1% in FY 2015. Additionally, long-term projections include a 2% increase for FY 2016 and another 2%
increase for FY 2017.

In addition to the favorable outlook for property tax revenues noted above, there are other indicators that offer encouraging signs that
Oakland County is beginning to recover in the real estate market. Such favorable indicators used during the budget process include a
decline in the foreclosure activity, improved employment data, building permit activity in some communities, the decrease in the
average number of days on the market for listed homes, the clearing of back-log for assessment challenges in the Michigan Tax Tribunal,
and the reduction of inventory of foreclosed or distressed homes for sale.

The County Executive created a “Budget Task Force” (BTF) in FY 2007 and it continues to be an effective management tool in maintaining
fiscal stability. The BTF consists of the five (5) Deputy County Executives as is supported by the Departments of Management and
Budget and Human Resources. The BTF scrutinizes any unusual or large expenditure request, even if funds are budgeted for such
expenditure, to ascertain whether it is truly required to maintain operation. Further, a hiring freeze has been in place since FY 2008. This
means that no vacant full-time, benefit-eligible position may be filled without specific approval of the BTF and only after the requesting
department demonstrated other savings. (It should be noted that 24/7 and public safety positions are exempt from the hiring freeze).
Also, all capital outlay expenditures and projects require explicit BTF approval.
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Oakland County sees long-term fiscal stability as a process to not only balance annual appropriations with available revenues, but also as
a requirement to maintain a healthy balance sheet. Oakland County has been able to increase the General Fund balance from $43
million in FY 2000 to an estimated $223 million in FY 2012. This growth was planned as part of the County’s approach to fiscal
sustainability and balancing the budget for the long term. Starting in FY 2006, budget tasks were allocated to elected officials based on
their portion of the GF/GP budget. Every County elected official has cooperated and met all budget task amounts that have been
assigned. Also, County leaders and staff have engaged in conscious efforts to control the level of discretionary spending. Both of these
efforts have benefited the General Fund balance. Given the status of the General Fund balance, no new budget tasks were allocated for
FY 2013-2015; other than what was already committed. Over the next several years, fund balance will be drawn down gradually as
planned while programs are further restructured for on-going permanent savings. The County plans to use fund balance of $37.6 million
in FY 2013, $44.8 million in FY 2014, and $52.4 million in FY 2015.

In addition, the County has implemented a number of long-term structural changes which have had the effect of not only reducing cost
immediately, but also keeping cost down for the future. Many of these are related to employee benefits. This included funding the
entire cost for retirees’ health care on an actuarial basis. For over 20 years the County has pre-funded retirees’ health care on an actuary
basis, including the creation of a Voluntary Employee Beneficiary Association (VEBA) in the early 1990’s. However, even on an actuarial
basis, there existed an unfunded liability, which was amortized over a 30-year period. In 2007, the County sold $557 million in
Certificates of Participation (COPs) to fully fund the Annual Required Contribution (ARC) to the VEBA, and in effect fully funding retiree
health care. Conservatively, it is estimated that the net present value savings is in the range of $100 million to $150 million over the 30-
year amortization period. More recently, the County Executive Administration implemented other actions that have reduced employee
compensation related costs to the County. This includes an OakFit employee wellness program, employee healthcare contribution
increases, prescription drug formulary changes, changes to prescription drug co-pays, and a new emergency room co-pay for non-
emergency conditions.

The County self-insures its employee healthcare plan. For FY 2012, the County included a $10 million increase for employee medical
costs based on illustrative rates recommended by the plan’s third-party administrator. However, actual experience over the past year
resulted in costs that were less than the illustrative rates. The County adjusted the medical rates downward by 10% in January 2012. It
is expected that the reduced rates will continue for FY 2013. For FY 2014 and FY 2015, a 6% annual increase has been budgeted.

The chart on the next page still indicates that there is more work to be done. Even with all the actions taken to this point, if County
officials take no further action, revenue shortfall are projected for FY 2016 ($50.6 million) and FY 2017 ($48.7 million). This chart
projects the worst case scenario, because it assumes that the County will not respond to these projected shortfalls. However, not only
has Oakland County demonstrated the willingness and ability to respond to revenue reductions, plans are in place to balance FY 2016
and are well on their way to balance FY 2017.

In conclusion, Oakland County’s financial success is a direct result from its focus on long-term financial planning with an emphasis on
thoughtful strategic management vs. crisis management. The continuous forward-thinking approach taken by Oakland County allows
the County to anticipate and resolve issues well in advance of major budgetary fluctuations. This forward thinking is why Oakland
County was again awarded the highest possible bond rating, AAA, as recognized by Moody’s Investors Service and Standard & Poor’s.
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Oakland County General Fund / General Purpose Revenue & Expenditure
Growth (Actual 1999-2011 Projected 2012 — 2017)

Oakland County General Fund / General Purpose Revenue & Expenditure Projections
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FY2013
SR/

Department GF/GP Prop Total

Circuit Court 270 143 413
District Court 185 0 185
Probate Court 48 0 48
Prosecuting Attorney 141 28 169
Sheriff 1,058 33 1,091
County Clerk/Register of Deeds 112 0 112
Treasurers Dept 37 9 46
Board of Commissioners 44 0 44
Parks and Recreation 0 378 378
Water Resources Commissioner 1 262 263
County Executive 958 569 1,527
Total Personnel 2,854 1,422 4,276

Key: GF/GP - General Fund/General Purpose
SR/Prop - Special Revenue/Proprietary

Note: Additional position Reports are located in the appendix.
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Position History

POSITION HISTORY ADOPTED BUDGET
FY 2006 through FY 2012 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
ADMINISTRATION OF JUSTICE
Circuit Court
Circuit Court -Judicial Administration 108 105 100 95 95
Circuit Court - Court Business 26 23 22 21 19
Circuit Court - Civil/Criminal 34 30 27 24 25
Circuit Court - Family Division 303 284 282 269 271
TOTAL CIRCUIT COURT 471 442 431 409 410
District Court
Administration 3 4 4 4 4
Division | - (Novi) 65 60 59 59 59
Division Il - (Clarkston) 29 29 30 30 30
Division Il - (Rochester Hills) 60 58 57 57 58
Division IV - (Troy) 40 37 34 35 37
TOTAL DISTRICT COURT 197 188 184 185 188
Probate Court
Judicial / Administration 24 23 22 21 21
Estate and Mental Health 37 34 32 28 28
TOTAL PROBATE COURT 61 57 54 49 49
TOTAL ADMINISTRATION OF JUSTICE 729 687 669 643 647
LAW ENFORCEMENT
Prosecuting Attorney 186 178 175 172 170
Sheriff 1,115 1,048 1,024 1,119 1,088
TOTAL LAW ENFORCEMENT 1,301 1,226 1,199 1,291 1,258
GENERAL GOVERNMENT
Board of Commissioners 34 34 34 34 34
Library Board 17 12 10 10 7
Parks & Recreation 341 376 376 379 378
Water Resources Commissioner 270 265 264 263 263
Clerk/Register of Deeds 121 119 118 116 112
County Treasurer 48 44 44 46 46
TOTAL GENERAL GOVERNMENT 831 850 846 848 840
COUNTY EXECUTIVE DEPARTMENTS
County Executive Administration
Auditing 10 10 6 5 5
Corporation Counsel 27 26 26 27 27
County Executive Admin 6 6 6 6 6
County Executive Support 9 9 9 9 9
Emergency Response & Preparedness 13 0 0 0 0
TOTAL COUNTY EXECUTIVE ADMIN. 65 51 47 47 47
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COUNTY MICHIGAN Position History

POSITION HISTORY ADOPTED BUDGET

FY 2006 through FY 2012 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Management and Budget
Purchasing 15 15 15 15 15
Equalization 89 87 89 89 89
Fiscal Services 96 100 100 98 99
Administration 2 1 1 1 1
TOTAL MANAGEMENT AND BUDGET 202 203 205 203 204

Central Services

Aviation and Transportation 22 26 26 26 26
Support Services 41 41 39 31 32
Administration 1 1 1 1 1
TOTAL CENTRAL SERVICES 64 68 66 58 59

Facilities Management

Facilities Maint. and Operations 181 177 173 173 172
Facilities Engineering 8 8 8 13 13
Administration 10 8 8 2 2
TOTAL FACILITIES MANAGEMENT 199 193 189 188 187

Human Resources

Workforce Management 26 24 23 21 20
Benefits Administration 19 20 20 20 20
Administration 6 6 6 6 6
TOTAL HUMAN RESOURCES 51 50 49 47 46

Health and Human Services

Health Division 404 385 378 373 370
Homeland Security * 0 13 13 16 12
Children's Village 166 178 185 189 192
Administration 4 4 1 1 1
TOTAL HEALTH & HUMAN SERVICES 574 580 577 579 575

Public Services

Veterans'Services 17 16 16 16 16
Community Corrections 66 60 59 58 60
MSU Extension - Oakland County 15 15 15 15 15
Animal Control 26 26 26 33 36
Medical Examiner 28 26 26 26 26
Administration 1 1 1 1 1
TOTAL PUBLIC SERVICES 153 144 143 149 154
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Position History

POSITION HISTORY ADOPTED BUDGET
FY 2006 through FY 2012 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Information Technology 167 164 164 161 161
Ecomonic Dev. and Community Affairs
Planning & Econ. Development Svcs. 49 48 47 46 46
Community and Home Improvement 21 22 23 23 23
Workforce Development 9 9 9 9 9
Administration 12 12 12 12 12
TOTAL ECON DEV & COMM AFFAIRS 91 91 91 90 90
TOTAL COUNTY EXECUTIVE DEPTS 1,566 1,544 1,531 1,522 1,523
TOTAL COUNTY POSITIONS 4,427 4,307 4,245 4,304 4,268
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Budget at a Glance:
Administration of Justice Revenues

COUNTY MICHIGARN

FY 2013 General Fund/General Purpose Revenues:

Administration of

Justice
4% Law Enforcement

13%

General Government
0,
Non-Departmental 6%

73% County Executive

4%

Administration of Justice FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Revenues Actual Amd. Budget Budget Budget Budget
General Fund/General Purpose:
Circuit Court
Other Intergovern. Revenues 4,702 4,500 4,500 4,500 4,500
Charges for Services 4,811,350 5,051,000 4,999,500 4,999,500 4,999,500
Contributions 18,940 50,000 0 0 0
Other Revenues 0 0 0 0 0
Total $4,834,991 $5,105,500 $5,004,000 $5,004,000 $5,004,000
District Court
Other Intergovern. Revenues 2,917 2,500 2,300 2,300 2,300
Charges for Services 12,162,330 12,843,100 12,273,400 12,243,400 12,243,400
Investment Income 3,456 6,000 3,500 3,500 3,500
Other Revenues 92 0 0 0 0
Transfers In 215,858 0 0 0 0
Total $12,384,654 | $12,851,600 | $12,279,200 | $12,249,200 | $12,249,200
Probate Court
Charges for Services 491,352 512,300 520,300 520,300 520,300
Other Revenues 22 0 0 0 0
Total $491,374 $512,300 $520,300 $520,300 $520,300
Total GF/GP Revenues $17,711,019 | $18,469,400 | $17,803,500 | $17,773,500 | $17,773,500
Other Funds:
Recovery Act Byrne JAG 2,837 0 0 0 0
Cir Crt Adoption Incentive Gr 3,120 132,799 34,083 0 0
Community Corrections 50,000 0 0 0 0
Drug Court Circuit Adult SCAO 10,000 36,000 36,000 36,000 36,000
Drug Court Circuit Juv SCAO 10,000 90,000 40,000 40,000 40,000
FOC Access Visitation 17,465 27,595 27,395 27,395 27,395
Friend of the Court 15,368,200 15,826,284 15,330,210 15,418,409 15,557,306
Juvenile Acct Incentive Block 1,095 2,000 2,000 2,000 2,000
Local Law Enforcement Block Gr 2,860 4,860 4,860 4,860 4,860
Mich Mental Health SCAO 42,699 0 0 0 0
MI Mental Health Ct Grant Prog 11,204 11,825 11,825 11,825 11,825
Drug Court District 52 1 SCAO 4,924 0 0 0 0
Drug Court District 52 3 SCAO 0 21,000 21,000 21,000 21,000
Total Other Funds $15,524,406 | $16,152,363 | $15,507,373 | $15,561,489 | $15,700,386
Total Revenues $33,235,424 | $34,621,763 | $33,310,873 | $33,334,989 | $33,473,886
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COUNTY MICHIGAN

Budget at a Glance - Administration of Justice
General Fund/General Purpose Expenditures

Total County 2013 Adopted Budget

Non-
Departmental
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County
Executive
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General
Government
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Law
Enforcement
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Administration

of Justice
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Administration of Justice 2013 Adopted Budget

Probate Court

8%

District Court

23%

Administration of Justice GF/GP Expenditures (S in millions)

FY2011 FY2012

Circuit Court

FY2013 FY2014 FY2015
Actuals Amend. Budget Budget Budget
Budget
Administration of Justice FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Expenditures (GF/GP) Actual Amend. Budget Budget Budget Budget
Circuit Court 46,454,451 51,479,237 51,069,895 51,121,549 51,137,233
District Court 16,223,370 17,053,878 16,704,458 16,578,807 16,589,523
Probate Court 6,119,812 6,075,058 5,952,855 5,953,110 5,955,720
Total Expenditures $68,797,633 $74,608,173 $73,727,208 $73,653,466 $73,682,476
Administration of Justice FY 2013 FY 2014 FY 2015
Personnel by Department (GF/GP) Budget Budget Budget
Circuit Court 270 270 270
District Court 185 184 184
Probate Court 48 48 48
Total Personnel 503 502 502
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Judicial /
Administration
$8,716,927
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Business Division
51,875,070
4%

Civil / Criminal

Division
$9,555,207
Family Division 199
$30,922,601
B60%

Budget Distribution by Expenditures (GF/GP)

Transfers Out
Internal Services $5,092,079
$4,314,888 10%

8%_\

Salaries

Commodities
$310,960
1%

Contractual

Fringe Benefits
Services $9,471,124
£18,311,055 18%
36%

Budget Distribution by Program (All Funds)

Out of Home
Placement
In Home Care 511,008,000
51,558,195 17%
2%

Administration
512,734,301
19%
General Judicial

513,516,578
20%
Child Support
Enforcement
FOC Family $12,126,561
Counseling 18%
52,689,811
Family Judicial Child and Family
56,124,870 Drug Court Services
9% $401,603 $6,227,541
1% 10%
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Department Description Summary

The Circuit Court serves all the citizens of Oakland County. It hears civil, criminal, and family cases, as well as appeals from district
courts, administrative agencies, and some Probate Court matters. The job of the Court is to dispense justice, interpret the law, and
settle disputes.

The Civil/Criminal Division hears three primary case types. Civil cases heard by the Court involve two or more parties who seek legal
or equitable relief. Money damages must exceed $25,000. Examples of these cases include automobile accidents, personal injuries,
medical and professional malpractice, labor issues, as well as contracts and land disputes. The Court also hears felony cases. Cases
range from OUIL 3" offense and home invasion to criminal sexual conduct and first degree murder. Finally, judges in the
Civil/Criminal Division hear the appeals described above.

The Court also handles family division cases including domestic relations, adoptions, juvenile delinquency, abuse and neglect,
personal protection orders, minor guardianships, and others. Cases involving a single family are assigned to, and remain with, one
judicial team consisting of the judge, referees, case assistants and family counselors.

Departme penditure FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by D 0 P Actual Amend. Budget Budget Budget Budget

Judicial / Administration 8,634,105 9,029,884 8,716,927 8,694,819 8,697,119
Business Division 1,935,891 1,852,133 1,875,070 1,870,899 1,871,261
Civil / Criminal Division 9,060,272 9,774,817 9,555,207 9,635,219 9,644,173
Family Division 26,824,183 30,822,403 30,922,691 30,920,612 30,924,680
Total Expenditures $46,454,451 $51,479,237 $51,069,895 $51,121,549 $51,137,233

Current Issues Current Issues (Cont.)

This two-year pilot project from April 2008 through April
2010 and subsequent study demonstrated the effectiveness
of multiple strategies to help legally-free children promptly
achieve finalized adoptions. The Court and its collaborative
partners helped bring about systematic change and
reintroduced a sense of urgency to the post-
termination/pre-adoption process.

e In May 2011, the National Association for Court
Management notified the court that the Adoption
Permanency Project and Study had been selected for
the National Justice Achievement Award. The goal of
this award was to nationally recognize a successful
court program and share it with other jurisdictions.

Department Expenditures ($ in millions) e  Circuit Court continues to enhance its e-filing pilot program.

The program has expanded to all 13 civil judges and all civil
case types. This is a mandatory filing environment requiring
a filing fee of $5/filing or $8/filing with e-service. This past
year the Supreme Court approved an expansion proposal
which permits plaintiffs to file their cases electronically.
Electronic case initiation became the standard on May 1,
2012. We also began electronic filing of Family division cases
in divorces without children. Currently, there are over
51,000 e-filed cases with over 480,000 documents in the
system and 15,200 registered users. The savings have been
significant in terms of paper, toner, envelopes, postage,

$40.0- mileage, time, foot traffic, and simplified processes for the
FY2011 FY2012 FY2013 FY2014 FY2015
attorneys and staff.
Actual Amend. Budget Budget Budget
Budget
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Department Goals

e The obligations of the Court and its employees are to the law and to the public. These obligations will be met with exact

attention to the law, dedication to excellent public services and continuous efforts to improve.

e Fully comply with all applicable statutes, rules, federal regulations and court orders regarding Friend of the Court

operations.

e Provide quality services to all individuals and families involved in Family Division juvenile and domestic relations cases in

an efficient and effective way.

e Continue to enhance methods of operation through the use of technology to provide a working environment that
maximizes service, productivity and revenue.

® Develop and provide staff training to maintain and increase competence and sensitivity in working with individuals
involved in domestic relations litigation.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
by Category Actual Amend. Budget Budget Budget Budget
General Fund / General Purpose
Salaries 13,634,854 13,500,709 13,569,789 13,500,489 13,500,489
Fringe Benefits 8,411,838 9,420,600 9,471,124 9,430,424 9,430,424
Contractual Services 14,918,164 18,566,230 18,311,055 18,311,055 18,311,055
Commodities 189,233 355,308 310,960 310,960 310,960
Capital Outlay 28,605 0 0 0 0
Internal Services 4,661,065 4,668,744 4,314,888 4,467,802 4,483,486
Transfers Out 4,610,691 4,967,646 5,092,079 5,100,819 5,100,819
Total GF/GP Expenditures $46,454,451 $51,479,237 $51,069,895 $51,121,549 $51,137,233
Other Funds
Recovery Act Byrne JAG 2,837 0 0 0 0
Cir Crt Adoption Incentive Gr 3,120 132,799 34,083 0 0
Community Corrections 50,000 0 0 0 0
Drug Court Circuit Adult SCAO 10,000 36,000 36,000 36,000 36,000
Drug Court Circuit Juvenile SCAO 10,000 90,000 40,000 40,000 40,000
FOC Access Visitation 17,465 27,595 27,395 27,395 27,395
Friend of the Court 14,441,484 15,635,414 15,163,402 15,256,363 15,395,260
Juvenile Acct Incentive Block 1,095 2,000 0 0 0
Local Law Enforcement Block Gr 3,696 4,860 4,860 4,860 4,860
Mich Mental Health SCAO 42,699 0 0 0 0
MI Mental Health Ct Grant Prog 11,204 11,825 11,825 11,825 11,825
Total Other Funds $14,593,601 $15,940,493 $15,317,565 $15,376,443 $15,515,340
Total Expenditures $61,048,052 $67,419,730 $66,387,460 $66,497,992 $66,652,573
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Summary of Major Program Changes

Revenue

The Circuit Court will decrease revenue over the next three years totaling $51,500. This is due to an anticipated decrease in the net
collection of various fees and costs in Charges for Services and a decrease in Contributions due to a non-recurring donation received

from the Restore Foundation in FY 2012.

Expenditures

The Court plans to reduce its overall expenditures by $1,026,359 from FY 2013 to FY 2015. These reductions have come in the form
of position deletions, reclassifications and expenditure reductions.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
by Program Actual Amend. Budget Budget Budget Budget
Circuit Court Administration 7,570,530 13,085,179 12,734,301 12,860,490 12,878,289
Child Support Enforcement 16,148,967 12,397,549 12,126,561 12,197,279 12,334,061
Child and Family Services 5,226,214 5,343,485 6,227,541 6,193,458 6,193,458
Drug Court 449,690 226,810 401,603 401,603 401,603
Family Judicial 6,081,956 6,116,634 6,124,870 6,076,870 6,076,870
FOC Family Counseling 2,370,969 2,673,612 2,689,811 2,691,019 2,691,019
General Judicial 12,432,840 13,748,622 13,516,578 13,516,578 13,516,578
In Home Care 2,624,761 2,819,839 1,558,195 1,552,695 1,552,695
Out of Home Placement 8,132,171 11,008,000 11,008,000 11,008,000 11,008,000
Administrative Services 9,955 0 0 0 0
Total Expenditures $61,048,052 $67,419,730 $66,387,460 $66,497,992 $66,652,573
Personnel FY 2013 FY 2014 FY 2015
by Program Budget Budget Budget
Child and Family Services 66 66 66
Child Support Enforcement 122 122 122
Circuit Court Administration 30 30 30
Drug Court 3 3 3
Family Judicial 53 53 53
FOC Family Counseling 19 19 19
General Judicial 100 100 100
In Home Care 20 20 20
Total Personnel 413 413 413
FY 2013 - FY 2015 Triennial Budget 109 Department Budgets




UAKIANDE

COUNTY MICHIGAN Circuit Court — Programs

Circuit Court — Programs

Administration - Due to the administrative merger of the Circuit and Probate Courts, the administration program is
responsible for the development and delivery of business and administrative support services for both of the courts. The
program is responsible for developing and monitoring the budgets of both Courts, including the Child Care Fund budget and
the State’s Department of Human Services commitments, grant writing and processing all payments for service, including
court appointed attorney payments. Other responsibilities include processing personnel transactions, managing
courthouse and satellite office facilities, managing capital improvement and special project requests and the equipment
needs of the Courts. The program also advances court automation, managing day-to-day computer and network issues,
and implementing new court technology initiatives. This program also coordinates special projects and events, manages
public information, provides word processing support for all Court functions, and court reporter services for the Court's
juvenile referees.

Child Support Enforcement - The Child Support Enforcement program assists in domestic relations cases by investigating
matters involving custody, support, and parenting time in contested cases. The program is responsible for enforcing Family
Division orders regarding child support, custody and parenting time. Complaints by parties and attorneys are reviewed and
appropriate legal action is initiated. These activities include conducting show cause hearings for violations of child support,
custody, and parenting time orders, and providing recommendations for Family Division judges on sensitive and complex
family law disputes.

e  Fully comply with all applicable statutes, rules, regulations and court orders directed to FOC operations.

e  Provide quality custody, parenting time and support services to individuals in domestic relations litigation in an
efficient and effective way.

e  Continue to enhance methods of operation through the use of technology to provide a working environment that
maximizes service, productivity and revenue.

e Develop and provide staff training to maintain and increase competency and sensitivity in working with individuals
involved in domestic relations litigation.

e Increase use of conciliation, mediation and education to reduce the conflict and emotional trauma associated with
domestic relations litigation.

CY2009 CY2010 CY2011 CY2012
Performance Measures Actual Actual Actual Actual
Referee Activity:
Motion/Evidentiary hearing/oral arguments heard 3,862 9,666 10,132 10,911
Orders entered as a result of referee recommendation 3,437 9,246 9,621 9,801
Appeals to Family Division Judges 425 420 511 531
Show cause enforcement hearings scheduled 24,323 21,518 22,771 23,906
Early Intervention Conferences schedule 2,778 2,980 2,647 2,780
Job placement/Work First referrals 1,976 1,490 1,456 1,896
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Children and Family Services - Provide direct client services, case management, research and program development,
community resource development through volunteer coordination, and education/public awareness. Services include
individual and family assessment, prevention, status offender services, juvenile probation, diversion programs, group,
individual and family therapy for adjudicated youth, and parent guidance programs. Psychological evaluations of children
and families are provided to the Court to assist jurists to make informed decisions and specialized treatment services are
provided when needed.

Objectives: Provide accurate psychological evaluations to aid jurists in making well-informed decisions.

CY2009 CY2010 CY2011 CY2012
Performance Measure Actual Actual Actual Actual
Referrals Received from the Court 1,262 741 638 549

Objectives: Managing cases, after disposition, in a manner that balances the needs of the child and their family while
maintaining the safety of the community.

CY2009 CY2010 CY2011 CY2012
Performance Measures Actual Actual Actual Actual
Standard Probation Average Caseload 881 801 765 752
Intensive Probation Average Caseload 83 78 70 68

Youth Assistance/Prevention Programs - As the primary prevention segment of the Court’s continuum of services, the
mission of Youth Assistance is to strengthen youth and families and to prevent and reduce delinquency, abuse, and neglect
through community involvement. Using a decentralized approach, staff works with a board of volunteers to identify and
address each community’s needs. Community-based programs include parenting and family education, skill and self-esteem
building, mentoring, recreation programs and youth recognition. Staff also provides family-focused, need-based casework
services. Each of the 26 local Youth Assistance programs is co-sponsored by the school districts and municipalities therein,
and the Court. By this structure every municipality and every school district in Oakland County is served.

Objectives: Strengthen youth and families to prevent and reduce delinquency, abuse, and neglect through volunteer
involvement.

CY2009 CY2010 CY2011 CY2012
Performance Measures Actual Actual Actual Actual
New Youth Assistance Cases (Total) 2,633 2,632 2,336 2,466
Consultative Cases 2,091 2,024 2,201 1,582
Mentors Serving Caseload Youth 80 84 69 84
U-Turn Participants 163 138 99 104
Youth and Adults Participating in Programs
Sponsored by Volunteer Boards 29,884 37,990 29,980 32,618
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Drug Court - The Circuit Court Adult Treatment Drug Court applies alternative judicial proceedings to chemically abusing,
non-violent adult felony offenders, in an effort to rehabilitate and then successfully reintegrate them into the community.
Following a thorough assessment to confirm serious abuse or addiction, a customized treatment and rehabilitative plan is
developed for each participant. In addition to regular therapy to rectify substance abuse, participants are subjected to
frequent random drug and alcohol screens. Bi-weekly meetings with the probation officer, sessions with the judge, and
mandatory attendance at Alcoholics Anonymous (AA) or Narcotics Anonymous (NA) meetings are also required. Graduated
sanctions are employed when a participant does not comply with court expectations. In addition to the reward of avoiding
incarceration, various incentives for constructive action are built in to facilitate and publicly acknowledge participant
progress. To be eligible, a defendant must be an Oakland County resident and have reliable transportation.

The Circuit Court Family-Focused Juvenile Drug Treatment Court, which provides specialized intensive services to youth
who are non-violent, repeat offenders who have been charged with drug, alcohol or related offenses. After being assessed
as severely substance abusing or chemically dependent, youth are provided with weekly judicial supervision, intensive drug
treatment, frequent random drug test, and regular probationary counseling in the Options Program. Youth are also
expected to attend AA or NA meetings as assigned and to conform to the rules of their individual households.
Consequences are administered quickly for non-compliance with court expectations and can include imposition of curfew,
community service hours, letters of apology, loss of privileges, home detention up to short-term incarceration. Rewards
are also provided to encourage improvements in self-discipline and performance. These can include increases in freedom,
gift certificates, field trips and significant public praise. Support is provided for getting and keeping a job and remaining and
performing appropriately in school. Families of participants are expected to be thoroughly involved in the drug court
process.

CY2009 CY2010 CY2011 CY2012
Performance Measure Actual Actual Actual YTD

Adult Drug Court:

Program Participants 64 93 109 121
Program Graduates 8 14 17 19
Juvenile Drug Court:

Program Participants 31 40 38 30
Program Graduates 13 5 18 6

Family Judicial - The Family Judicial program hears all cases relating to family matters including divorce, child custody,
juvenile delinquencies, abuse and neglect. The concept is "one judge-one family." Cases involving a single family are
assigned to, and remain with, one judicial team consisting of the judge, referees, case assistants and family counselors. The
program also supports the "judicial" functions of the Family Divisions’ judges through scheduling, file preparation, record
maintenance and order production services. Support staff receive, maintain and act upon documents which are presented
to the court each day and update the computer records on all cases within each Court's jurisdiction. Juvenile referees assist
the judges by conducting many of the hearings and making recommendations to the judges in these cases. Staff also assess
Personal Protection Order petitions and provide recommendations to the judiciary.
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CY2009 CY2010 CY2011 CY2012
Performance Measure Actual Actual Actual Actual
Juvenile/Adoptions
Authorized Delinquency Petitions 1,737 1,757 1,695 1,656
Authorized CPP (child protective proc.)
Petitions 267 276 274 295
Unofficially Closed Delinquency Complaints 1,442 957 916 798
Unofficially Closed CPP Complaints 32 49 40 40
Supplemental Delinquency Complaints 352 315 269 259
Juvenile Traffic Tickets 213 112 100 76
Authorized Adoption Petitions 428 419 407 400
Subtotal 4,471 8,885 3,701 3,524
Domestic Relations
No Children 2,520 2,544 2,425 2,573
With Children 2,428 2,495 2,356 2,476
Paternity 978 1,058 986 933
URESA (Uniform Reciprocal Enforce. Supp.
Act) 74 77 94 72
Support 1,415 1,387 1,095 1,169
Other 252 255 256 307
Subtotal 7,667 7,816 7,212 7,530
Personal Protection Orders 2,734 2,757 2,414 2,900
Miscellaneous Family
Name Changes 533 509 559 559
Total New Filings 15,405 14,967 13,886 14,513

FOC Family Counseling - Family Counseling assists families in domestic relations matters through mediation, counseling,

and investigation of issues pertaining to custody and parenting time.

Family Counseling also sponsors educational

programs to promote understanding of the effects of separation and divorce on families. Family Counseling offers free
educational workshops. These free workshops include SMILE (Start Making It Livable for Everyone) which is designed for
divorcing parents.

Objectives

Help all family members make positive adjustments to dramatic changes in the family unit.

Provide quality custody, parenting time and support services to individuals in domestic relations litigation in an
efficient and effective way.

Increase use of conciliation, mediation and education to reduce the conflict and emotional trauma associated with
domestic relations litigation.
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General Judicial - The General Judicial Program handles civil cases, criminal cases involving felonies and high misdemeanors
and appeals from courts of lesser jurisdiction and administrative agencies. The program consists of 14 sitting judges. It
includes the Jury Office, which is responsible for coordinating jury operations and obtain jurors for the Circuit and Probate
Court, and the Case Management Office which schedules and tracks cases through disposition and coordinates alternative
dispute resolution for both courts. This program also supports the "judicial" functions of the Family Division Judges through
scheduling, file preparation, record maintenance and order production services.

Objectives
e Effectively and efficiently manage the processing and timeliness of criminal and civil cases.

e Ensure the implementation of best practices regarding civil and criminal docket management.

CY2009 CY2010 CY2011 CY2012
Performance Measure Actual Actual Actual Actual
Civil Cases Disposed 8,805 9,144 8,457 7,609
Criminal Cases Disposed 6,049 5,360 4,997 4,849
Appeals Disposed 1,072 1,225 759 776
Juries provided for Civil Trials 120 104 101 62
Juries provided for Criminal Trials 225 205 204 133
Jurors Summoned 54,488 48,612 48,151 45,751
Jurors who Served 16,013 13,998 14,291 11,094
Jurors Impaneled 3,748 3,359 3,347 2,158

In Home Care - The In Home Care program provides comprehensive services to youth (who have come under the
jurisdiction of the court) and their families while allowing them to remain in their home environment. Services include 1)
STRIDE, a non-residential weekend rehabilitative program designed to hold juveniles accountable for their actions and
provide immediate sanctions as a probation alternative or as a consequence of minor probation violations; 2) START, which
provides intensive, comprehensive services to youth released from residential treatment facilities and their families; 3) An
intensive probation program with a primary focus of rehabilitation; 4) Around-the-clock intervention to runaways and their
families including peer counseling, family counseling and short-term respite care; and 5) Wraparound, an individualized,
intensive service for youth with serious emotional disturbances.

Objectives

e Insuring the safety of the community while continuing rehabilitation and treatment for youth in the least

restrictive setting.

e Reduce recidivism of juvenile offenders.

CY2009 CY2010 CY2011 CY2012
Performance Measure Actual Actual Actual Actual
Youth served by STRIDE 440 392 381 404
Youth served by Intensive Probation 238 212 207 231
Youth served by Wraparound 15 15 15 15
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Out-of-Home Placement - The Out-of-Home Placement program provides services to youth that have come under the
jurisdiction of the Family Court. Foster care and shelter care programs provide a safe environment for children who are the
victims of abuse or neglect. Secure detention, residential treatment and state institutions are used in the case of
adjudicated youth when it has been determined that they may pose a threat to the community or require more intensive

treatment than services provided in a home environment. Services are provided through a number of state, county and
private agencies.

Objectives

e  Provide a safe and secure environment to children who are the victims of abuse and neglect.

e Provide treatment services to youthful offenders to enable them to return to and function in a normal home and
community environment.

CY2009 CY2010 CY2011 CY2012
Performance Measure Actual Actual Actual Actual
Total Delinquents in Placement at Year End 356 352 332 316
MCI 220 Permanent State Wards 355 270 220 182
Temporary Neglect Wards 716 593 529 554
PA150 Delinquent Permanent State Wards 107 100 73 61
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Division lil
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17%

Budget Distribution by Expenditures (GF/GP)

Internal Services
51,798,969
11%

Commeodities
$268,703
2%

Contractual Services
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Department Summary

The District Court was established by the Legislature in 1968 and became a court of record in 1973. The District Court is considered
to have more citizen contact than any other court in our judicial system. The Court has jurisdiction over all misdemeanor, ordinance
and charter violations and preliminary examinations on all felony cases. The District Court has exclusive jurisdiction of General Civil
actions when the amount in controversy does not exceed $25,000, Landlord Tenant and Land Contract Forfeiture cases, as well as
Small Claims cases with disputes not exceeding $5,000. The District Court may also conduct marriages.

Oakland County is the funding unit for the 52" District Court and it is the second busiest Court in the State.

Division | - Located in Novi

Division Il - Located in Clarkston
Division Il - Located in Rochester Hills
Division IV - Located in Troy

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by Division (GF/GP) Actual Amend. Budget Budget Budget Budget
District Court Administration 298,815 320,235 209,827 209,327 209,327
Division | Novi 5,417,687 5,662,075 5,687,766 5,631,771 5,633,010
Division Il Clarkston 2,633,482 2,808,915 2,780,478 2,777,021 2,782,097
Division Il Rochester Hills 4,815,653 5,024,567 4,955,430 4,959,580 4,963,039
Division IV Troy 3,057,733 3,238,086 3,070,957 3,001,108 3,002,050

Total Expenditures $16,223,370 $17,053,878 $16,704,458 $16,578,807 $16,589,523

The 52" District Court continues involvement in

Current Issues

e The 52™ District Court continually addresses measures to
facilitate a cost-effective operation while maintaining the
highest level of service to all court users. The majority of
the Court’s functions are mandated by state law. The
Court has taken measures to maintain fiscal responsibility
by instituting changes to reduce personnel and operating
costs.

(S in millions)

Department Expenditures

FY2011 FY2012 FY2013 FY2014 FY2015
Actuals Amend. Budget Budget Budget
Budget

technological enhancements such as electronic ticket filing
for law enforcement agencies, electronic payment options
and conversion to a new case processing system.

In a collaborative effort with the Department of Information
Technology, the 52" District Court instituted a Pay Ticket
program in November 2003, which allows citizens to pay
traffic civil infraction violations on-line and avoid a court
visit. As of November 2012, a total of 93,363 tickets have
been processed and $10,730,397 has been paid in the Pay
Ticket Program. The court is in the process of developing a
program to permit payment of misdemeanor violations on-
line as well.

In 2008, the Court implemented electronic ticket technology
to increase efficiency. This system allows law enforcement
to deliver citations to the court electronically. As of
November 2012, a total of 300,578 tickets have been filed
electronically with the court. In the summer of 2012,
Michigan State Police began filing their citations
electronically with the Court. In 2013, the court will begin
accepting commercial motor vehicle tickets electronically as
well.

In 2011, all four divisions of the 52" District Court converted
to the State of Michigan’s Judicial Information System (JIS)
for case processing. The switch has increased efficiency,
provided a direct link with the Secretary of State and
provided automatic programming updates for all future
legislative changes. Additionally, the switch will position the
Court to use the State’s Next Generation system when it
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Current Issues (Cont.)

e The 52nd District Court continues its efforts to service the public by providing programs such as Sobriety or Drug Courts in
all four divisions, and a Veterans Court in the 1st division. All of the divisions of the 52nd District Court work with their
respective communities and local school districts promoting involvement with the court system such as the Teen Court
Program, and Court in Schools, where official court proceedings are held at area schools.

e All divisions of the 52" District Court are actively utilizing the Oak Video Arraignment system. This system allows the
Court to conduct arraignments and other proceedings with the jail, police agencies, and various correctional facilities in
the state. This eliminates the need to transport the individual to the court, improving cost efficiency and reducing security
threats for both the Court and the law enforcement community.

e The Court continues to identify and implement the “Best Practices” in regard to revenue collection. These methods are
described and supported in the Trial Court Collections Standards and Guidelines provided by the Michigan Supreme Court
State Court Administrative Office. Each division has developed a collection program within these guidelines.

Department Goals

e  Continue to offer the high level of service currently provided by the Court to all users.

e Maintain cooperative efforts between the Court and Oakland County under the supervision and guidance of the

Michigan Supreme Court.

e Maximize efforts in new technology by implementing systems that increase efficiency.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
by Category Actual Amend. Budget Budget Budget Budget
General Fund / General Purpose
Salaries 7,430,044 7,444,316 7,330,157 7,219,759 7,219,759
Fringe Benefits 4,479,180 5,011,224 4,928,882 4,880,415 4,880,415
Contractual Services 2,008,343 2,369,097 2,377,747 2,381,797 2,385,907
Commodities 244,391 271,318 268,703 268,703 268,703
Internal Services 2,061,412 1,946,303 1,798,969 1,828,133 1,834,739
Transfers Out 0 11,621 0 0 0
Total GF/GP Expenditures $16,223,370 $17,053,878 $16,704,458 $16,578,807 16,589,523
Other Funds
Drug Court District 52 1 SCAO 4,924 0 0 0 0
Drug Court District 52 3 SCAO 0 21,000 21,000 21,000 21,000
Total Other Funds $4,924 $21,000 $21,000 $21,000 $21,000
Total Expenditures $16,228,295 $17,074,878 $16,725,458 $16,599,807 $16,610,523
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Summary of Major Program Changes

Revenue

The 52" District Court will decrease revenue by a total of $624,400 over the next three years. This is due to an overall decrease in
both caseload filings and the net collection of various fees and costs as a result of the areas economic issues, reduction of the law
enforcement workforce, and unemployment within the local communities the court serves.

Expenditures

The Court has decreased its expenditures by $505,177 from FY 2013 to FY 2015. These reductions have come in the form of position
deletions, reclassifications and expenditure reductions.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by Program Actual Amend. Budget Budget Budget Budget
Drug Court 0 (1,700) 0 0 0
Family Judicial 0 10 0 0 0
Chief Judge Administration 12,903,029 13,560,689 13,101,302 13,011,283 13,021,999
Court Operations 7,739 0 0 0 0
Drug Court 4,924 21,000 21,000 21,000 21,000
Probation 3,312,602 3,494,879 3,603,156 3,567,524 3,567,524

Total Expenditures $16,228,295 $17,074,878 16,725,458 16,599,807 16,610,523

Personnel FY 2013 FY 2014 FY 2015

by Program Budget Budget Budget

Chief Judge Administration 134 135 135

Probation 51 49 49

Total Personnel 185 184 184
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COUNTY MICHIGAN District Court - Programs

District Court Programs

Chief Judge Administration - The Michigan Supreme Court selects one judge biannually from one of the four divisions to be
Chief Judge. The Chief Judge is responsible for all administrative matters that pertain to the four divisions of the 52™
District Court, in addition to operational programs such as the weekend/holiday arraignments for all participating Oakland
County courts.

Court Operations - Under direction of the Chief Judge, this budgetary program funds the day-to-day operations of each
Division, which include facility operations, office supplies, security systems, computer and communication technology,
personnel, jury and case processing management.

CY2009 CY2010 CY2011 CY2012
Performance Measures Actual Actual Actual Actual
New Cases Filed:
Division | - Novi 49,669 47,575 43,663 42,954
Division Il - Clarkston 22,816 20,588 18,495 17,391
Division IIl - Rochester 46,266 45,555 41,746 39,076
Division IV - Troy 22,139 20,359 19,956 20,237

Probation - A Probation Department is funded for each division of the 52" District Court and provides a sentencing
alternative in which a convicted offender is supervised in the community. Additional functions of the Probation
Department include pre-sentence investigations and substance abuse assessments, the latter of which require licensing and
certification by the State of Michigan. Defendants who are placed on probation are required to abide by certain rules and
conditions set by the Judge. Probation is often an alternative to jail.

CY2009 CY2010 CY2011 Cy2012

Performance Measures Actual Actual Actual Actual
New Cases Filed:

Division | - Novi 2,628 2,440 2,432 2,370
Division Il - Clarkston 1,065 911 812 607
Division IIl - Rochester 2,278 2,142 2,256 1,902
Division IV - Troy 1,035 1,029 1,001 1,312

CY2009 CY2010 CY2011 Cy2012

Performance Measures Actual Actual Actual Actual
Supervised Probation Cases:

Division | - Novi 2,334 2,120 2,022 2,009
Division Il - Clarkston 893 1037 783 702
Division Il - Rochester 2,303 2,231 2,230 2,022
Division IV - Troy 1,278 1,044 1,031 1,208

CY2009 CY2010 CY2011 CY2012
Performance Measures Actual Actual Actual Actual

Pre-Sentence Investigations and

Alcohol Evaluation Reports Completed:

Division | - Novi 2,515 2,305 2,293 2,282
Division Il — Clarkston 865 816 835 750
Division IIl - Rochester 2,060 2,158 2,148 1,767
Division IV — Troy 1,099 1,077 1,059 1,198
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Probate Court
FY2013 Budget
Budget Distribution by Division (GF/GP)
Probate Estates and
Mental Hit
53,249,642

55%

Probate Court
Administration
52,703,213
45%
Budget Distribution by Expenditures (GF/GP)
Internal Services
$897,043
15%
Commodities
576,109
1% Salaries
52,547,109
Contractual
Services
$663,315
11%

43%

Fringe Benefits
51,769,279
30%

Budget Distribution by Program (All Funds)

Probate Services
52,744,738
46%

Administrative
Services

5645,813

11%

Family Judicial
$252,203
4%

Judicial Services
$2,310,101
39%
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COUNTY MICHIGAN

Probate Court

Department Summary
Pursuant to the Estates and Protected Individuals Code, the Oakland County Probate Court is responsible for the probating of wills,
guardianships, conservatorships and the administration of estates of deceased persons by personal representatives. The Court
resolves issues regarding wills and trusts in the event of uncertainty or conflict, and determines the heirs in intestate (without a will)

estates. The Court also handles proceedings under the Mental Health Code including the commitment to hospital care of mentally ill
persons and guardianships of developmentally disabled persons.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Actual Amend. Budget Budget Budget Budget
Probate Court Administration 2,685,856 2,777,420 2,703,213 2,705,417 2,706,462
Probate Estates and Mental HIt 3,433,956 3,297,638 3,249,642 3,247,693 3,249,258
Total Expenditures $6,119,812 $6,075,058 $5,952,855 $5,953,110 $5,955,720

Current Issues

Staffing levels continue to be an ongoing concern due
to the reductions in staff necessitated by budget
reductions. The overall reduced staffing levels impact
the court’s ability to respond to the public.

Space limitations continue to be of concern in relation
to courtroom size, space available for services, and
record retention.

Continued high numbers of mental health commitment
petitions and expected growth in adult guardianships
and conservatorships are anticipated to strain available
resources for defense attorneys fees and independent
psychological exam costs.

Department Expenditures ($ in millions)

$6.24

$6.14

$6.14

$6.04

$6.04
$5.91

$5.94
FY2011 FY2012

Actuals Amend.
Budget

FY2013
Budget

FY2014
Budget

FY2015
Budget

Department Goals

Ensure that all matters presented to the Court are
responded to judiciously, expeditiously and with
sensitivity by bench and staff.

Ensure that resolution of matters brought to the court is
guided by what is permissible under the law, by defined
standards of service and by balancing the needs of the
individual and society.

Ensure equal access for all to the court and its services.
Assume a proactive leadership role in advancing the
improvement of justice and services to children, adults
and families within the County and State.
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Probate Court

Division Descriptions

Probate Court Administration

The Administration program includes both judicial services and the daily administration of the court’s functions. The Probate Judges
handle the probating of wills, appointment of guardians and conservators for adults and minors and the administration of estates of
deceased persons by personal representatives. It is the Court’s task to resolve issues regarding wills and trusts in the event of
uncertainty or conflict and to determine the heirs to intestate estates. In addition, the Probate Judges handle all proceedings under
the Mental Health Code, including involuntary hospitalization of mentally ill persons, the judicial admission and guardianships of
developmentally disabled persons and cases involving minors in need of substance abuse treatment and rehabilitation services.

The Administration program is responsible for the development and delivery of business and administrative support services for the
Probate Court. The program is responsible for developing and monitoring the annual budget, and maintaining compliance with
court rules and statutes.

Estates and Mental Health

Estates and Mental Health staff members provide customer service, process paperwork, and manage case files for court hearings. In
addition to cases involving estates and trusts, the Probate Court also administers the court process for guardianships and
conservatorships of adults and minors, including yearly monitoring of fiduciaries for compliance with statutory requirements and
maintaining the statutory guardianship review process. The Probate Court also acts as the depository for the safekeeping of wills.
Additionally, the Probate Court staff is responsible for processes involving petitions under the Mental Health Code, including the
involuntary commitment of individuals with mental illness, as well as guardianships for developmentally disabled persons. Legal
records of the department are a matter of public record and are available for review by the general public.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by Category Actual Amend. Budget Budget Budget Budget

General Fund / General Purpose
Salaries 2,725,515 2,636,364 2,547,109 2,534,194 2,534,194
Fringe Benefits 1,685,849 1,855,974 1,769,279 1,761,694 1,761,694
Contractual Services 725,641 657,398 663,315 663,315 663,315
Commodities 52,781 83,595 76,109 76,109 76,109
Capital Outlay 2,066 0 0 0 0
Internal Services 877,960 841,727 897,043 917,798 920,408
Transfers Out 50,000 0 0 0 0

Total GF/GP Expenditures $6,119,812 $6,075,058 $5,952,855 $5,953,110 $5,955,720

Other Funds

Total Other Funds 1] 1] S0 S0 S0

Total Expenditures $6,119,812 $6,075,058 $5,952,855 $5,953,110 $5,955,720
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Probate Court - Programs

Summary of Major Program Changes

Revenue

The Probate Court will increase revenue by a total of $8,000 over the next three years due to introduction of the e-filing program

and resulting collection of e-filing fees.

Expenditure

The Court will continue to seek efficiencies in all areas and plans to reduce its overall expenditures by $196,456 from FY 2013 to FY
2015. These reductions have come in the form of position deletions, reclassifications and expenditure reductions.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by Program Actual Amend. Budget Budget Budget Budget
Circuit Court Administration 7,245 0 0 0 0
Family Judicial (60) 0 0 0 0
General Judicial 147 0 0 0 0
Administrative Services 656,903 712,861 645,813 646,459 646,459
Family Judicial 248,129 241,170 252,203 240,138 240,955
Judicial Services 2,232,380 2,383,989 2,310,101 2,312,360 2,312,588
Probate Services 2,975,069 2,737,038 2,744,738 2,754,153 2,755,718

Total Expenditures $6,119,812 $6,075,058 $5,952,855 $5,953,110 $5,955,720

Personnel FY 2013 FY 2014 FY 2015

by Program Budget Budget Budget

Administrative Services 4 4 4

Judicial Services 20 20 20

Probate Services 24 24 24

Total Personnel 48 48 48

Probate Court — Programs

Administration Services — The Administration program includes the daily administration of the court’s functions. In
addition, the Administration program is responsible for the development and delivery of business and administrative
support services for the Probate Court. The program is responsible for developing and monitoring the annual budget,
maintaining compliance with court rules, statutes, and Michigan Supreme Court and State Court Administrative Office

mandates, as well as oversight of the general day-to-day operations of the Probate Court.

Judicial Services — Judicial Services handles the "probating" of wills, appointment of guardians and conservators for adults
and minors and the administration of estates of deceased persons by personal representatives. It is the Court's task to
resolve issues regarding wills and trusts in the event of uncertainty or conflict, and to determine the heirs to "intestate"

estates.

In addition, Judicial Services handles all proceedings under the Mental Health Code, including involuntary

hospitalization of mentally ill persons, and the judicial admission and guardianships of developmentally disabled persons
and cases involving minors in need of substance abuse treatment and rehabilitation services.
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Probate Court - Programs

CY2009 CY2010 CY2011 CY2012
Performance Measures Actual Actual Actual Estimated

New Files Opened:

Small Estates 611 638 651 668
Supervised 21 17 21 32
Unsupervised 1,713 1,762 1,767 1,877
Trust-Inter Vivos 270 206 228 241
Adult Guardianships 873 939 969 969
Minor Guardianships 607 671 612 536
Adult Conservatorships 351 392 396 381
Minor Conservatorships 134 127 100 128
Mentally 1l 2,733 2,802 3,058 2,804
Developmentally Disabled 329 353 352 285
Reopened Estates and Trusts 217 217 205 196
Protective Orders 39 39 47 55
Civil and Other 94 86 87 105
Total 7,992 8,249 8,493 8,277
Active Cases:

Estate and Trust Cases 4,063 4,124 4,463 4,463
Adult Guardianships 3,497 3,666 3,869 3,879
Adult Conservatorships 1,620 1,669 1,733 1,740
Minor Guardianships 2,571 2,521 2,459 2,478
Minor Conservatorships 1,436 1,266 1,138 1,139
Developmentally Disabled 1,682 1,728 1,729 1,725
Civil and Other Matters 57 61 63 72
Total 14,926 15,035 15,454 15,496

Probate Services - Probate Services staff provides customer service, processes paperwork and manages case files for court
hearings. In addition to cases involving estates and trusts, the Probate Court also administers the court process for
guardianships and conservatorships of adults and minors, including yearly monitoring of fiduciaries for compliance with
statutory requirements and maintaining the statutory guardianship review process. The Probate Court also acts as the
depository for the safekeeping of wills. Additionally, the Probate Court staff is responsible for processes involving petitions
under the Mental Health Code, including the involuntary commitment of individuals with mental illness, as well as
guardianships for developmentally disabled persons. Legal records of the department are a matter of public record and are
available for review by the general public.
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Budget at a Glance:
Law Enforcement Revenues

FY 2013 General Fund/General Purpose Revenues:

Administration of

Justice
4%

Non-Departmental
73%

Law Enforcement

_13%

General

6%

County Executive

4%

Government

Law Enforcement FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
REVERTIES Actual Amd. Budget Budget Budget Budget
General Fund/General Purpose:
Prosecuting Attorney
Federal Grants 78,698 129,243 67,500 67,500 67,500
State Grants 78,698 129,243 67,500 67,500 67,500
Charges for Services 379,157 432,300 456,300 456,300 456,300
Contributions 276,100 300,697 0 0 0
Other Revenues 82,624 39,192 50,608 50,608 50,608
Total $895,277 $1,030,675 $641,908 $641,908 $641,908
Sheriff
Federal Grants 0 82,000 153,412 153,412 153,412
State Grants 1,905 2,160 0 0 0
Other Intergovern. Revenues 259,244 296,102 300,000 300,000 300,000
Charges for Services 41,011,511 49,909,765 51,591,031 51,612,097 | 51,612,097
Contributions 0 5,545 0 0 0
Investment Income 14,320 0 0 0 0
Other Revenues 755,178 963,277 314,743 43,463 43,463
Total $42,042,158 $51,258,849 | $52,359,186 | $52,108,972 | $52,108,972
Total GF/GP Revenues $42,937,435 $52,289,524 | $53,001,094 | $52,750,880 | $52,750,880
Other Funds:
ARRA NET Restore 09 Byrne JAG 144,426 123,077 0 0 0
ATPA Grants 796,621 825,758 825,758 825,758 825,758
Community Corrections 465,586 520,755 520,755 520,755 520,755
Criminal Justice Train Grant 110,699 150,000 150,000 150,000 150,000
Domestic Preparedness Equipmen 0 80,093 80,093 60,070 0
Drug Policy Grant 985,323 912,590 965,029 965,029 965,029
Friend of the Court 0 914,831 914,831 914,831 914,831
JAG FY2011 to FY2014 0 155,083 0 0 0
Juvenile Acct Incentive Block 75,360 93,045 93,045 93,045 93,045
Local Law Enforcement Block Gr 22,796 29,784 29,784 29,784 29,784
Prosecutor Co Op Reimbursement 2,468,486 2,643,260 2,693,439 2,721,872 2,744,758
Prosecutor VOCA 84,639 87,779 86,382 90,312 90,312
Recovery Act Byrne JAG 9,352 0 0 0 0
Sheriff Road Patrol 845,900 761,310 761,310 761,310 761,310
Total Other Funds $6,009,188 $7,297,365 | $7,120,426 | $7,132,766 | $7,095,582
Total Revenues $48,946,623 $59,586,889 | $60,121,520 | $59,883,646 | $59,846,462
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Budget at a Glance — Law Enforcement
General Fund/General Purpose

-

COUNTY MICHIGAN

Total County 2013 Adopted Budget Law Enforcement 2013 Adopted Budget

Non- Administrati -
Departmental :'lfljnlllsst::emn Prusecutlng
— 0% 18% Attorney
Executive 12%
29%
General J
Government Law Sheriff
7% Enforcement 88%
37%
Law Enforcement GF/GP Expenditures ($ in millions)
$160.0-
$155.o-/
$150.o-/
$145.0-/
$140.04
$135.04
$130.0-
FY2011 FY2012 FY2013 FY2014 FY2015
Actuals Amend. Budget Budget Budget
Budget
orceme penditure FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
> Actual Amend. Budget Budget Budget Budget
Prosecuting Attorney 18,182,420 19,758,491 19,170,797 19,160,643 19,167,117
Sheriff 123,729,936 139,531,344 137,852,544 137,513,488 137,582,628
Total Expenditures $141,912,356 $159,289,835 $157,023,341 $156,674,131 $156,749,745
Personnel by FY 2013 FY 2014 FY 2015
Department (GF/GP) Budget Budget Budget
Prosecuting Attorney 141 141 141
Sheriff 1,058 1,058 1,058
Total Personnel 1,199 1,199 1,199

FY 2013 - FY 2015 Triennial Budget

127

Department Budgets




ForanE

COUNTY MICHIG.!’-'-.N

Sl

Prosecuting Attorney
FY2013 Budget

Budget Distribution by Division (GF/GP)

Appellate .
Admin
51,826,211
Warrants 10% 4,502,564
52,247,028

12%

23%

Litigation
10,594,994
55%

Budget Distribution by Expenditures (GF/GP)

Contractual Commodities  Internal
Services $101,456 Services
$439,296 1% $1,785,097
2% 9% _ Transfers Out
Fringe $875,003
Benefits 5%
$6,348,792
33%

Salaries
$9,621,153
50%

Budget Distribution by Program (All Funds)

Victim Services Prg;t::ns Adminisrati
550,392 ministration
2 382,890 1,425,962
2%
Family

Services
3,549,028,
16%

6%

Prosecution
16,445,500
74%
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COUNTY MICHIGAN Prosecuting Attorney

Mission
Our mission is to do Justice ethically and professionally in accordance with the Federal and State Constitutions.
Department Summary

The Prosecuting Attorney is the chief law enforcement officer of the County, primarily charged with the duty to see that State
criminal laws are faithfully enforced. The Prosecuting Attorney represents the People of the State of Michigan in all State law
criminal matters pending before all courts in Oakland County, advocates new legislation and other reforms in the system, and assists
in the training of police officers to ensure they are able to perform their functions in accordance with the law. There are over 200
statutes which mandate various functions to be performed by the Prosecuting Attorney’s Office and eight set forth the primary
duties: (1) The Prosecuting Attorney has the duty to appear for the county or state and to prosecute or defend in all courts of the
county, all prosecutions, suits, applications and motions, whether civil or criminal, in which the state or county may be a party or
otherwise interested; (2) In all criminal proceedings removed to Michigan Supreme Court, the Prosecuting Attorney must prepare a
brief to be filed with the Court; (3) The Prosecuting Attorney is required to appear before the magistrates of the county and to
prosecute all complaints made on behalf of the People of the State over which the magistrate has jurisdiction; (4) Prosecute all
violations of State law in district court; (5) The Prosecutor must appear for the People in probate court when requested by the
court; (6) Issue complaints and warrants; (7) File juvenile delinquency petitions in juvenile court; and (8) Establish paternity and
child support for minors.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
by Division (GF/GP) Actual Amend. Budget Budget Budget Budget
Prosecuting Attorney Admin 4,908,323 4,790,158 4,502,564 4,537,402 4,543,876
Prosecuting Attorney Litigation 9,700,438 10,892,566 10,594,994 10,565,494 10,565,494
Prosecuting Attorney Warrants 2,058,327 2,288,662 2,247,028 2,238,036 2,238,036
Prosecuting Attorney Appellate 1,515,332 1,787,105 1,826,211 1,819,711 1,819,711
Total Expenditures $18,182,420 $19,758,491 $19,170,797 $19,160,643 $19,167,117
Current Issues Department Goals
As a result of the State's and the County’s recent economic e To effectively and efficiently carry out the duties and
difficulties, the Prosecutor's Office has experienced responsibilities as the chief law enforcement officer of
significant budget reductions in recent years. This trend is Oakland County by ensuring that laws are faithfully
expected to continue into fiscal year 2016 and beyond. In enforced.

response to this development, this Administration continues
with an intensive assessment of present staffing
assignments throughout the Office. This evaluation has
proven to identify areas of responsibility that could be e To provide superior courtroom advocacy that are in the
consolidated and case management streamlined. Assistant interest of justice and enhance public safety.

prosecutors and support staff are being cross-trained so
that they can assume additional responsibilities and
maintain the high standards of professional and ethical

e To represent the People of the State of Michigan in all State
law criminal matters before all courts in Oakland County.

e To ensure the most highly trained and qualified prosecutors
are in the courtroom as advocates for the victims of crime.

representation to the People of the State of Michigan, the e To successfully argue appeals of lower court decisions and
victims of crime, and the legal system in an environment of post-conviction proceedings brought before the 6" Judicial
decreasing budgets and staff cuts. Circuit Court, the Michigan Court of Appeals, and the

Michigan Supreme Court from cases that have arisen out of
Oakland County.
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Prosecuting Attorney

Department Goals (Cont.)

Department Expenditures

($ in millions)

e To provide assistance to the Michigan Attorney $20.0-
General’s Office by litigating murder convictions and
other capital cases where Habeas has been granted on
our cases by the federal courts.

e To advocate new legislation and other reforms to $18.01
improve the criminal justice system.

e To identify and initiate programs to assist the various
divisions in accomplishing their respective goals and $16.0-
responsibilities. FY2011 FY2012 FY2013 FY2014 FY2015

e To keep assistant prosecutors and law enforcement Actuals ':m:mlt' Budget  Budget  Budget
personnel abreast of changes in the law. ucee

e To timely interact with 42 separate police agencies; e Review parole decisions authorized by the Michigan
review search warrants, criminal complaints, and Department of Corrections, and where appropriate, file
juvenile petitions. legal objections.

e To seek reimbursement of the costs of prosecution, as e To establish paternity and support for minor children.
aII.owed _by statute and case law for the purpose of e To lift children out of poverty and reduce their
reimbursing the County’s general fund. dependence on public assistance.

pen p

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by Category Actual Amend. Budget Budget Budget Budget

General Fund / General Purpose

Salaries 9,184,803 9,741,990 9,621,153 9,578,943 9,578,943
Fringe Benefits 5,369,669 6,403,606 6,348,792 6,324,002 6,324,002
Contractual Services 459,344 520,542 439,296 458,710 458,710
Commodities 83,100 121,469 101,456 101,456 101,456
Internal Services 2,015,773 1,900,081 1,785,097 1,841,943 1,848,417
Transfers Out 1,069,730 1,070,803 875,003 855,589 855,589
Total GF/GP Expenditures $18,182,420 $19,758,491 $19,170,797 $19,160,643 $19,167,117
Other Funds
Recovery Act Byrne JAG 7,897 0 0 0 0
Drug Policy Grant 355,220 306,187 306,187 306,187 306,187
Juvenile Acct Incentive Block 75,360 93,045 96,967 96,967 96,967
Local Law Enforcement Block Gr 2,560 0 0 0 0
Prosecutor Co Op Reimbursement 2,468,486 2,643,260 2,693,439 2,721,872 2,744,758
Prosecutor VOCA 84,639 87,779 86,382 90,312 90,312
Total Other Funds $2,994,161 $3,130,271 $3,182,975 $3,215,338 $3,238,224
Total Expenditures $21,176,581 $22,888,762 $22,353,772 $22,375,981 $22,405,341
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Prosecuting Attorney

Summary of Major Program Changes

Revenues

Federal and State Operating Grant revenue reductions of (5123,486) are based on lower projected billable revenue. The
Prosecutor (PA) offset this reduction by eliminating an FTE Office Assistant Il position, creating a FTNE Office Assistant |
position, and reducing operating expense budgets. This revenue is derived from a contract established with the state of
Michigan to reimburse the Prosecutor’s Office for attorney hours spent providing mandated legal services to the
Department of Human Services (DHS). In 2009, the first contract for these services was established without the benefit for
historical data. As a result, the budget for this contract was based upon pure estimates. After a second contract was
established in December, 2010 covering the period January, 2011 through December, 2013, the State of Michigan notified
the PA that support staff hours could no longer be billed even though the PA was told to include those hours and wages in
the contract budget. The PA has repeatedly addressed this revenue shortfall and has willingly offered structural expense
cuts to compensate.

Contribution revenue from Donations by Elected Officials decreased ($300,697) due to a one-time voluntary pay reduction
in FY2012.

Expenditures

Reduction in Salaries of $139,104 is due to Departmental Budget Requests and Budget Task position deletions, creations,
and reclassification. Position deletions include two (2) Office Assistant positions. There is an additional deletion of three
(3) Summer Clerical, one (1) Law Clerk and the downward reclassification of one (1) FTE Office Assistant Il to an FTNE Office
Assistant | to partially offset the creation of one (1) Prosecutor Investigator position. The PA also requested a reduction in
overtime of $20,321 to offset the request to create the Prosecutor Investigator position. Other Miscellaneous Salaries
increased $42,210 due to a one-time $500 lump-sum taxable payment to all full-time eligible employees.

The $248,655 decrease in fringe benefits reflects the overall County reduction in fringe benefit rates mostly for Retirement
and Hospitalization. Controllable Personnel includes a one-time $500 lump-sum taxable payment to all full-time eligible
employees. Also, the fringe benefit decrease reflects a 10% reduction in healthcare rates subsequent to the adoption of the

FY 2012 budget; budget amendments are being recommended in FY 2012.

Department Expenditures FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

by Program Actual Amend. Budget Budget Budget Budget
Child Support Enforcement 375 0 0 0 0
Family Judicial 8 0 0 0 0
Administration 1,369,279 1,519,784 1,425,962 1,418,402 1,418,402
Prosecution 15,483,592 16,853,239 16,445,500 16,447,336 16,453,810
Family Services 3,301,867 3,481,741 3,549,028 3,577,461 3,600,347
Victim Services 547,161 543,349 550,392 549,892 549,892
Case Records Mgmt 467,380 489,628 381,870 381,870 381,870
Investigations 6,917 0 0 0 0
School Based Ed & Intervention 0 1,020 1,020 1,020 1,020

Total Expenditures $21,176,581 $22,888,762 $22,353,772 $22,375,981 $22,40