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September 24 & 25,2019

The Lansing Center * 333 E Michigan Avenue * Lansing, MI 48933

% This is a two-day training event, but attendees are not required to attend both days.
% Training is FREE to attend but lunch is on your own.

% RSVP to commcorr@oakgov.com with your name and the date(s) attending.
Please type “Pretrial Training” into the subject line of your email

Faculty
The faculty are pretrial directors and subject matter experts from across the country who have
experience managing pretrial programs and implementing bail reform initiatives.
Nick Sayner, Co-Founder JusticePoint, Inc, Milwaukee, Wisconsin
Spurgeon (Kenny) Kennedy, Program Director, The Justice Management Institute, Washington DC
Tara Blair, Executive Officer, Department of Pretrial Services, KY Administrative Office of the Courts
Tanya Anderson, Pretrial Services Coordinator, Administrative Office of the Illinois Courts
Janice Radovick-Dean, 5th Judicial District of Pennsylvania, Director, Pretrial Services
Kelly Bradford, Administrative Office of the Courts, New Mexico
Michael Williams, Senior Manager, Pew Charitable Trusts


mailto:commcorr@oakgov.com

DAY |

September 24
8:30am — 5:00pm
Check-in starts at 8:00am

Target Audience:

Criminal justice stakeholders involved with or
impacted by the pretrial decision or those who are
interested in learning about pretrial justice: Judges,
magistrates, defense counsel, prosecutors,
legislators, Sheriffs, county commissioners, jail
command staff, pretrial directors and practitioners.

Description:

The bipartisan task force on jail and pretrial
incarceration initiated by Executive Order 2019-10
makes pretrial justice and bail reform more
important than ever in Michigan. This training is
designed to provide the attendees with key concepts
regarding pretrial justice and their practical
application to the bail decision.

Course Objectives:
* Review the history and purpose of bail
» Examine the legal foundations of pretrial justice

* Discuss litigation challenging the use of financial
bail and the impact / implications it has for
pretrial justice

e Learn how other states have enacted bail reform
through legislation and other initiatives

» Explore moving to a risk based system and look at
risk in the context of the release decision

* Review the Essential Elements required for a high
functioning pretrial system

Social Networking Reception
5:00pm — 6:00pm
This is an opportunity to meet in a causal

atmosphere with the faculty and other pretrial
directors from around the State.

DAY 2

September 25
8:30am — 5:00pm
Check-in starts at 8:00am

Target Audience:

Individuals directly involved with establishing,
implementing or executing policies and/or practices
related to pretrial justice. Community Corrections
managers, pretrial supervisors, pretrial line staff
(both assessment and supervision), jail management
staff and court administrators.

Description:

Across the country jurisdictions are looking to
improve front end decision making and pretrial
justice. This training is designed to provide
individuals who operate or work in pretrial or
pretrial related programs with the knowledge
required to run quality programs that adhere to
evidence-based practices and national standards.

Course Objectives:

e Discuss the use and limitations of pretrial
assessment tools in the bail decision

e Learn how jurisdictions are translating risk
assessment scores into a bail recommendation

e Examine the use of pretrial conditions and
supervision strategies

e Review the Essential Elements required for a
high functioning Pretrial Services Agencies

e Provide participants time to address agency
specific issues with faculty (free advice and
technical assistance)

Questions about this training can be directed to
Barbara Hankey, Manager

Oakland County Community Corrections Division

248.451.2308 or email hankeyb@oakgov.com

HOTEL ACCOMMODATIONS
The Radisson Hotel Lansing at the Capitol
111 N. Grand Avenue, Lansing, MI 48933
The hotel is located adjacent to the Lansing Center.

A room block is being held under the Promotional Code: OCCC19 with a rate of $119.95/ night.
You must be able to present a county or state government ID

Reservation can be made by calling 1.800.333-3333 or on-line at www.radisson.com/lansingmi
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Agenda
September 24,2019

8:00-8:30 Registration

8:30-8:45 Welcome and Opening Remarks
Introduction of Presenters
Barb Hankey, Manager, Oakland County Community Corrections

8:45-9:00 Partnering on Pretrial Reform in Michigan
Mike Williams, Senior Manager, Pew Charitable Trust

9:00-9:15 The National Perspective
Lori Eville, Program Specialist, National Institute of Corrections

9:15-10:30  History and Purpose of Bail

10:30-12:30  Legal Issues and the Bail Decision
Recent litigation, shared experiences from the field and bail reform
The Bail/No Bail Dichotomy
Equal Protection
Defendant Ability to Pay
Due Process Protected Preventive Detention

12:30-1:30 Lunch

1:30-4:30  Essential Elements of a High Functioning Pretrial System
e Risk based bail decisions
e Proper Legal Framework
e Release options in lieu of custodial arrest

Universal screening

Experienced prosecutor charging review

Defense counsel at first appearance

Collaborative stakeholders

Dedicated Pretrial Services Agency

4:30-6:00 Networking Reception
Meet the facilitators and others engaged in pretrial work
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Agenda
September 25,2019

Registration

Welcome and Opening Remarks
Introduction of Presenters
Barb Hankey, Manager, Oakland County Community Corrections

Partnering on Pretrial Reform in Michigan
Mike Williams, Senior Manager, Pew Charitable Trust

The National Perspective
Lori Eville, Program Specialist, National Institute of Corrections

Essential Elements of a High Functioning Pretrial Agency
e Operationalized mission statement

Universal screening

Pretrial (risk) assessment

Sequential bail review

Risk-based supervision

Performance measures

Lunch

Pretrial Beyond the Basics
e Interviewing defendants
e Supervision
e Making recommendations

OCC/MDOC grant review program descriptions
Discussion time with quality trainers who can answer questions and share their
experience on a variety of pretrial topics.
e Policy, procedure and standards
OCC / MDOC program descriptions
Program start-up
Pretrial programs in rural areas





