
Your Guide to Conquering 

The Virtual Work World



Workshop Guidelines

▪ Please be courteous and respectful to the host and 

other participants

▪ This is an interactive session - we welcome you to ask 

questions at any time (unmute your microphone or 

send questions via chat)

▪ The workshop presentation and other materials will be 

sent to all participants who provided an email address

▪ Follow up with your nearest Oakland County Michigan 

Works! service center for additional assistance



▪ Also known as Telecommuting

▪ Work from home assignments 

were considered favors 

▪ Carried a negative stigma

▪ Information security

▪ Firewall issues

▪ Worker productivity

Working From Home (Pre-Pandemic)



Then Came 2020



When Life Hands You Lemons…

Make Lemonade!



Working From Home- Now

▪ Benefits the employer

▪ Benefits the worker

▪ Increased productivity

▪ Best thing since 

sliced bread!!!



The numbers as of December 2020
As presented in the webinar series Downside of Working 100% Remote



Benefits Of Working From Home

• Self-Care (Walk, 5-min yoga, meditate)

• Flexibility

• Learn new applications and functions 

to improve your work

o On-Line training - LearnFree via 

edu.gcfglobal.org, Udemy



The Change In Remote Workforce

Flexjobs, 2019 Upwork, 2020



Is it the Wave Of The Future?



Worker’s View Of Working Remotely



Beyond Theories…



Work From Home Experiences



It’s a New Day, New App

S’moresUp

• Chore assigning application

• Has tokens assigned that you can monetize

• Takes friction out of managing chores

The Wall Street Journal | Page A011|Wednesday, 3 March 2021

https://wallstreetjournal-ny-app.newsmemory.com/?publink=1ad437a3b

https://wallstreetjournal-ny.newsmemory.com/
https://wallstreetjournal-ny.newsmemory.com/?selDate=20210303&editionStart=The+Wall+Street+Journal&goTo=A011
https://wallstreetjournal-ny-app.newsmemory.com/?publink=1ad437a3b


Reported from December 2020
As presented in the webinar series Downside of Working 100% Remote



Work From Home Stressors

▪ Feeling like you must do more to 

prove you are working

▪ Daycare/Child supervision

▪ Pets

▪ Deliveries (Amazon, Door-Dash, etc.)

▪ Work-life balance questionable

▪ Internet issues/connectivity

▪ Using new applications with 

knowledge/expertise



Knowing is Half the Battle!



Working From Home Challenges

▪ Understanding what is expected of you and when

▪ Knowing where to get information; having access 

to that information

▪ Relaying performance/productivity

▪ Employee, employer relationship



Things You Need To Know Before 

You Start Work From Home

▪ Ask about software and hardware 
requirements

▪ Equipment specifications (routers, how 
many, etc.)

▪ Who to contact with questions? (IT, 
Management hierarchy)

▪ Learn how to do quick trouble-shooting

▪ Learn how to use your 
equipment/platform



Things You Will Need To Know (cont’d)

✓ Remote access

✓ Team member contact 

information (phone/email)

✓ Call-in procedure

✓ How to keep company and 

customer data secure

✓ Production and reporting 

requirements



Data Security

▪ Avoid public Wi-Fi; if necessary, use 

personal hotspots or some way to 

encrypt your web connection. For many 

remote access applications, you should 

use a VPN

▪ Keep work data on work computers; do 

not share on personal devices!

▪ Never leave your work mobile devices 

or laptop unattended!

▪ Never share passwords!



Platforms Used



Support.BlueJeans.com



Teams 



Most Widely used Platform



Profile



It’s Automatic



Joining Meetings



Sharing your Screen



How To Avoid Work From Home Stressors

▪ Have a dedicated work area

▪ Personalize it to make it 

comfortable, productive, etc.

▪ If possible, take your “show” 

on the road!

▪ Work from a vacation area

▪ Set goals and limits

▪ Schedule breaks



What The Experts Say…

▪ Maintain physical and social 

boundaries 

▪ Understand and maintain 

Employee/Employer relationship

▪ Prioritize between important vs. 

“busy” work

"Managing People” article by Laura M. Giurge  and 

Vanessa K. Bohns from April 3, 2020; Harvard 

Business Review



Helpful Tips!!

Draw a line in the sand 

“It is beyond important to separate your 

work and home life to the extent that you 

are able. While commuting to work has 

its challenges,  that commute provided 

you with a built-in opportunity for 

separation; transition from work life to 

home life; and decompression. 

Even though you are working from home 

you still need separation; transition; and 

decompression.”

Tammela Gilbert, Global Program and Portfolio 
Management; T-Systems International GmbH



Helpful Tips Cont’d.

Get dressed!! Act like you are 

going into the office or at least 

going somewhere!

Get out of that house!! Take a 

ride or a walk!

Socialize!! Stay connected 

virtually with co-workers 

Move…move…move!! Step 

away from your computer

Be kind to yourself!! This is 

new process for many



Thank you for your participation 

today. We look forward to 

assisting you in achieving your 

career goals.




